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NOTICE

NOTICE is hereby given that the 36" Annual General Meeting of the Members of the Company
will be held on Friday, the 3™ July, 2026 at 11:30 A.M. IST through Video Conferencing (“VC”)
/Other Audio Visual Means (“OAVM?”) to transact the following business:

ORDINARY BUSINESS

1.

To receive, consider and adopt the Audited Financial Statement of the Company for the
year ended on 31% March, 2026 together with the Report of the Board of Directors and
Auditors thereon and in this regard, pass the following resolutions as an Ordinary
Resolution:

“RESOLVED THAT the audited financial statement of the Company for the financial
year ended March 31, 2026 and the reports of the Board of Directors and Auditors thereon
laid before this meeting, be and are hereby considered and adopted”

To appoint a Director in place of Mr. Manoj Kumar Daga (DIN:00123386), who retires by
rotation and being eligible, offers himgelf for re-appointment as a Director and in this
regard, pass the following resolution as an Ordinary Resolution:

“RESOLVED THAT pursuant to the provisions of Section 152 of the Companies Act,
2013, Mr. Manoj Kumar Daga (DIN:00123386), who retires by rotation at this meeting
and being eligible has offered himself for re-appointment, be and is hereby re-appointed as
a Director of the Company, liable to retire by rotation.”

SPECIAL BUSINESS

3.

bt )

-

Prior Approval for Related Party Transactions with M/s Tongani Tea Co. Ltd.,
repetitive in nature and in the ordinary course of business of the Company for the

next 12 months period .
To consider, and if thought fit, to pass the following. Resolution as an Ordinary
Resolution:

“RESOLVED THAT pursuant to the provisions of Section 188 of the Companies Act,
2013 (“Act”) and other applicable provisions, if any, read with Rule 15 of the Companies
(Meetings of Board and its Powers) Rulgs, 2014, as amended till date, Regulation 23 of the
Securities and Exchange Board of India (Listing Obligations and Disclosure
Requirements) Regulations, 2015 (“Listing Regulations”) and the Company’s policy on
Related Party transaction(s) and Materiality of Related Party Transactions, and basis the
approval of the Audit Committee and recommendation of the Board of Directors of the
Company, approval of Shareholders be and is hereby accorded to the Board of Directors of
the Company to enter into contract(s)/ arrangement(s)/ transaction(s) with M/s. Tongani
Tea Company Ltd., a related party within the meaning of Section 2(76) of the Act and
Regulation 2(1)(zb) of the Listing Regulations, to avail loan, on such terms and conditions
as the Board of Directors may deem fit, up to a maximum aggregate value of Rs.5 Crore
for the next 12 months period in one or more tranches, provided that the said contract(s)/
arrangement(s)/ transaction(s) so carried out shall be at arm’s length basis and in the
ordinary course of business of the Company. '

RESOLVED FURTHER THAT the Board of Directors of the Company be and is hereby
authorized to do all such acts, deeds, matters and things as it may deem fit in its absolute
discretion and to take all such steps as may be required in this connection including
finalizing and executing necessary contract(s), arrangement(s), agreement(s) and such
other documents as may be required, to finalize any documents and writings related thereto



-

and to sign and file necessary documents, e-form with Registrar of CompaniessMCA
Portal, seeking all necessary approvals to give effect to this resolution, for and on behalf of
the Company, to delegate all or any of its powers conferred under this resolution to any
Director or Key Managerial Personnel or any Officer / exécutive of the Company and to
resolve all such issues, questions, difficulties or doubts whatsoever that may arise in this
regard and all action(s) taken by the Company in connection with any matter referred to or
contemplated in this resolution, be and are hereby approved, ratified and confirmed in all
respects.”

Prior Approval for Related Party Transactions with M/s Mangalam Products Pvt.
Ltd., repetitive in nature and in the ordinary course of business of the Company for
the next 12 months period

To consider, and if thought fit, to pass the following Resolution as an Ordinary
Resolution:

“RESOLVED THAT pursuant to the provisions of Section 188 of the Companies Act,
2013 (“Act”) and other applicable provisions, if any, read with Rule 15 of the Companies
(Meetings of Board and its Powers) Rules, 2014, as amended till date, Regulation 23 of the
Securities and Exchange Board of India (Listing Obligations and Disclosure
Requirements) Regulations, 2015 (“Listing Regulations™) and the Company’s policy on
Related Party transaction(s) and Materiality of Related Party Transactions, and basis the
approval of the Audit Committee and recommendation of the Board of Directors of the
Company, approval of Shareholders be and is hereby accorded to the Board of Directors of
the Company to enter into contract(s)/ arrangement(s)/ transaction(s) with M/s. Mangalam
Products Pvt. Ltd, a related party within the meaning of Section 2(76) of the Act and
Regulation 2(1)(zb) of the Listing Regulations, to avail loan, on such terms and conditions
as the Board of Directors may deem fit, up to a maximum aggregate value of Rs.2 Crore
for the next 12 months period in one or more tranches, provided that the said contract(s)/
arrangement(s)/ transaction(s) so carried out shall be at arm’s length basis and in the
ordinary course of business of the Company.

RESOLVED FURTHER THAT the Board of Directors of the Company be and is hereby
authorized to do all such acts, deeds, matters and things as it may deem fit in its absolute
discretion and to take all such steps as may be required in this connection including
finalizing and executing necessary contract(s), arrangement(s), agreement(s) and such
other documents as may be required, to finalize any documents and writings related thereto
and to sign and file necessary documents, e-form with Registrar of Companies/MCA
Portal, seeking all necessary approvals to give effect to this resolution, for and on behalf of
the Company, to delegate all or any of its powers conferred under this resolution to any
Director or Key Managerial Personnel or any Officer / executive of the Company and to
resolve all such issues, questions, difficulties or doubts whatsoever that may arise in this
regard and all action(s) taken by the Company in connection with any matter referred to or
contemplated in this resolution, be and are hereby approved, ratified and confirmed in all
respects.”

By Order of the Board

Regd. Office : , For NORBEN TEA & EXPORTS LTD.
15B, Hemanta Basu Sarani, 3 Floor
Kolkata — 700 001. Sd/-

Date : 26" May, 2026 MANOJ KUMAR DAGA

(Mg. Director)
DIN: 00123386
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1.

The relevant Statement pursuant to the provisions of Section 102 of the Companies Act,
2013 (‘Act’), setting out the material facts relating to the aforesaid Resolutions and the
reasons thereof is annexed hereto and forms part of this Notice.

. The Ministry of Corporate Affairs (“MCA”) vide its Circular Nos.20/2020, 10/2022,

09/2023, 09/2024 and 03/2025 dated May 5, 2020, 28" December, 2022, 25" September,
2023, 19™ September, 2024 and 22" September, 2025, respectively, and other circulars
issued in this respect (“MCA Circulars”) allowed, inter-alia, conduct of AGMs through
Video Conferencing / Other Audio-Visual Means (“VC/ OAVM?”) facility on or before 30t
September 2025, in accordance with the requirements provided in paragraphs 3 and 4 of
the MCA General Circular No.20/2020. Securities and Exchange Board of India (SEBI)
also vide its Circular No. SEBI/HO/CFD/CFD-PoD-2/P/CIR/2024/133 dated October
3, 2024 (“SEBI Circular”) has provided certain relaxations from compliance with certain
provisions of the SEBI (Listing Obligations and Disclosure Requirements Regulations,
2015 (“Listing Regulations”). In compliance with these Circulars, provisions of the
Companies Act, 2013 (“Act”) and SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015, the 36" AGM of the Company is being held through
VC/OAVM, which does not require physical presence of members at a common venue.

. Pursuant to the provisions of section 91 of the Companies Act, 2013 the Register of

Members and the Share Transfer books of the Company will remain closed from Saturday,
27" June, 2026 to Friday, 3™ July, 2026 (both days inclusive) for annual closing.

. Since the physical attendance of Members has been dispensed with, the facility for

appointment of proxies by the members will not be available for this AGM and hence the
Attendance Slip, Route Map and Proxy Form are not annexed to this notice.

. The Company will conduct the AGM through VC/OAVM from its Registered Office i.e.

15B Hemanta Basu Sarani, 3™ Floor, Kolkata-700001, which shall be deemed to be venue
of the meeting. -

. Corporate members intending to authorize their representative(s) to attend the Meeting are

requested to send a scanned copy of the board resolution (pdf/jpeg format) authorizing
their representative to attend and vote on their behalf at the Meeting. The said Board
Resolution/Authorization shall be sent to the Company by email through its registered
email address to investorcare@norbentea.com.

The Company is providing facility for voting by electronic means (e-voting) through
an electronic voting system which will include remote e-voting as prescribed by the
Companies (Management and Administration) Rules, 2014 as presently in force and
the business set out in the Notice will be transacted through such voting. Information
and instructions including details of user id and password relating to e-voting are provided
in the Notice under Note No.19.

Members holding shares in physical mode are requested to intimate changes in their
address alongwith proof of address/bank mandate to the Registrar and Share Transfer
Agents (RTA), MCS Share Transfer Agent Limited. Members holding shares in electronic
mode are requested to send the intimation for change of address / bank mandate to their
respective Depository Participant.

Members who hold shares in physical form in multiple folios in identical names or joint
holding in the same order of names are requested to write to the Company’s RTA,
enclosing their share certificates to enable the Company to consolidate their holdings into a
single folio. Requests for consolidation of share certificates shall be processed in
dematerialized form.
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10.

I1.

12.

-
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14.

15.

Shareholders are also requested to take immediate action to demat their shares to avajl easy
liquidity since trading of shares of the Company are under compulsory demat mode as per
the regulation of SEBI and also to prevent any loss of physical Share Certificate (if already
complied with, please ignore this).

Members  may  please  note that  SEBI  vide s Circular  No.
SEBI/HO/M]RSD/MIRSD_RTAMB/P/CIR/2022/8 dated 25"January, 2022 has mandated
the listed companies to issue securities in dematerialized form only while processing
service requests, viz. Issue of duplicate securities certificate; renewal/ exchange of
securities  certificate; endorsement; sub-division/splitting of securities certificate;
consolidation of securities certificates/folios; transmission and transposition. Further SEBI
vide its circular No. SEBI/HO/MlRSD/MIRSD_RTAMB/P/CIR/2022/65 dated 18" May,
2022 has simplified the procedure and standardized the format of documents for
transmission of securities, Accordingly, members are requested to make service requests
by submitting a duly filled and signed Form ISR-4 & ISR-5, as the case may be. The said
form can be downloaded from the website of the Company and RTA.

The Securities and Exchange Board of India ("SEBI") vide its Circular dated 16 March,
2023 and 7" May, 2024 has mandated furnishing of PAN, KYC details (i.e. Postal Address
with PIN Code, email address, mobile number, bank account details) and nomination

The Securities and Exchange Board of India ("SEBI") vide its Circular No.
SEBI/HO/MIRSD/MIRSD-POD/P/CIR/2025/97 dated July 02, 2025, a special window was
opened to facilitate ease of investing for investors from July 07, 2025 to January 06, 2026,
for re-lodgement of transfer deeds of physical securities which was applicable to cases
where original share transfer requests were lodged prior to April 01, 2019 and were
returned/unattended or rejected due to deficiencies in documentation, process or any other
reason.

In order to further facilitate the investors to get rightful access to their securities, The
Securities and Exchange Board of India ("SEBI") vide its Circular No.
SEBI/38/13/1 1(2)2026-MIRSD-POD/1/3750/2026 dated January 30, 2026 has decided to
open another special window from February 05, 2026 to February 04, 2027 for transfer and
dematerialization (“demat”) of physical securities which were sold/purchased prior to April
01,2019. '

To prevent fraudulent transactions, members are advised to exercise due diligence and
notify the Company of any change in address or demise of any member as soon as

Periodic statement of holdings should be obtained from the concerned Depository
Participant and holdings should be verified.

Details under Regulation 36(3) of the SEBI (Listing  Obligations and Disclosure
Requirements) Regulations, 2015 and as per Para 1.2.5 of Secretarial Standard 2, issued by
The Institute of Company Secretaries of India, in respect of the Director seeking
appointment and re-appointment at the Annual General Meeting, form an integral part of
the notice. Directors have furnished the requisite declarations for their re-appointment.

Electronic copy of the Notice and Annual Report of the 36" Annual General Meeting of
the Company inter alia indicating the process and manner of e-voting is being sent to all
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16.

18.

19.

the members whose email 1Ds are registered with the Company/Depository Participants(s)
for communication purposes.

In terms of Circular No. SEBI/HO/CFD/CFD-PoD-2/P/CIR/2024/133 dated October 3,
2024, dated 19" September, 2024 and Regulation 36(1)(b) of SEBI (Listing Obligations
and Disclosure Requirements) Regulations, 2015 and applicable MCA Circulars, owing to
the difficulties involved in dispatching of physical/hard copies of full annual report to
shareholders are being sent in electronic mode to members those email address is
registered with the Company or the Depository Participant (s). The members who have not
updated their email address are requested to do so immediately since the requirement of
sending physical copies of annual report are dispensed with.

The Register of Directors and Key Managerial Personnel and their sharcholding
maintained under Section 170 of the Companies Act, 2013 and the Register of Contracts
and Arrangements in which Directors are interested maintained under Section 189 of the
Act and all other documents referred t6 in the Notice will be available for inspection in
electronic mode.

. Members holding shares in physical form can now avail the facility of nomination in

respect of shares held by them pursuant to the Companies Act, 2013. The prescribed Form
(Form SH 13) can be obtained from the website of the Company and RTA. If a member
desires to opt out or cancel the earlier nomination and record a fresh nomination, he/ she
may submit the same in Form ISR-3 or SH-14 as the case may be. The said forms can be
downloaded from the website of the Company and RTA. Members holding shares in
electronic form may approach their respective DPs for completing the nomination
formalities. '

Members desiring to avail this facility may send their Nomination Form (in duplicate) duly
filled in, to the Company or its Share Transfer Agents, MCS Share Transfer Agent Limited
of 383, Lake Gardens, 1* Floor, Kolkata — 700045, by quoting their respective Folio
Numbers.

Members may also note that the Notice of the 36" Annual General Meeting, the Annual
Report for 2025-26 will also be available on the Company’s website www.norbentea.com.
Even after registering for e-communication, members are entitled to receive such
communication in physical form, upon making a request for the same, by post free of cost.
For any communication, the shareholders may also send requests to the Company’s
investor email id: investorcare@norbentea.com.

CDSL e-Voting System — For e-voting and Joining Virtual meetings.

As you are aware, the general meetings of the companies shall be conducted as per the
guidelines issued by the Ministry of Corporate Affairs (MCA) vide Circular No.20/2020,
10/2022, 09/2023, 09/2024 and 03/2025 dated May 5, 2020, 28" December, 2022, 25'%
September, 2023, 19" September, 2024 and 22™ September, 2025, respectively. The
Annual General Meeting will thus be held through video conferencing (VC) or other audio
visual means (OAVM). Hence, Members can attend and participate in the ensuing Annual
General Meeting through VC/OAVM.

Pursuant to the provisions of Section 108 of the Companies Act, 2013 read with Rule 20 of
the Companies (Management and Administration) Rules, 2014 (as amended) and
Regulation 44 of SEBI (Listing Obligations & Disclosure Requirements) Regulations 2015



(as amended), and MCA Circulars dated April 08, 2020, April 13, 2020 and May 05, 2020
the Company is providing facility of remote e-voting to its Members in respect of the
business to be transacted at the Annual General Meeting. For this purpose, the Company
has entered into an agreement with Central Depository Services (India) Limited (CDSL)
for facilitating voting through electronic means, as the authorized e-Voting’s agency. The
facility of casting votes by a member using remote e-voting as well as the e-voting system
on the date of the Annual General Meeting will be provided by CDSL.

* 3. The Members can join the Annual General Meeting in the VC/OAVM mode 15 minutes
before and after the scheduled time of the commencement of the Meeting by following the

come first served basis. This will not include large Shareholders (Shareholders holding 2%
or more shareholding), Promoters, Institutional Investors, Directors, Key Managerial
Personnel, the Chairpersons of the Audit Committee, Nomination and Remuneration
Committee and Stakeholders Relationship Committee, Auditors etc. who are allowed to
attend the Annual General Meeting without restriction on account of first come first served
basis.

4. The attendance of the Members attending the Annual General Meeting through
VC/OAVM will be counted for the purpose of ascertaining the quorum under Section 103
of the Companies Act, 2013.

5. Pursuant to MCA Circular No. 14/2020.dated April 08, 2020, the facility to appoint proxy
;  toattend and cast vote for the members is not available for this Annual General Meeting.
However, in pursuance of Section 112 and Section 113 of the Companies Act, 2013,
representatives of the members such as the President of India or the Governor of a State or
body corporate can attend the Annual General Meeting through VC/OAVM and cast their
votes through e-voting,

6. In line with the Ministry of Corporate Affairs (MCA) Circular No. 17/2020 dated April 13,
2020, the Notice calling the Annual General Meeting has been uploaded on the website of
the Company at www.norbentea.com. The Notice can also be accessed from the websites
of the Stock Exchanges i.e. BSE Limited and National Stock Exchange of India Limited at
www.bseindia.com and www.nseindia.com respectively. The Annual General Meeting
Notice is also disseminated on the website of CDSL (agency for providing the Remote e-
Voting facility and e-voting system during the Annual General Meeting)
i.e.www.evotingindia.com.

THE INTRUCTIONS OF SHAREHOLDERS FOR E-VOTING AND JOINING VIRTUAL
MEETING ARE AS UNDER:

Step1  : Access through Depositories CDSL/NSDL e-Voting system in case of individual
shareholders holding shares in demat mode.

Step2 A_écess through CDSL e-Voting system in case of shareholders holding shares in
physical mode and non-individual shareholders in demat mode.

(i)  The voting period begins on 30t June, 2026 (9.00 a.m.) and ends on 2" July, 2026 (5.00
p-m.). During this period shareholders’ of the Company, holding shares either in physical



(1)

(i)

form or in dematerialized form, as on the cut-off date 26® June, 2026 may cast their vote
electronically. The e-voting module shall be disabled by CDSL for voting thereafter.

Shareholders who have already voted prior to the meeting date would not be entitled to
VoI 3 the meeting venue.

Pursuant to SEBI Circular No. SEBI/HO/CFD/CMD/CIR/P/2020/242 dated 09.12.2020,
under Regulation 44 of Securities and Exchange Board of India (Listing Obligations and
Disclosure Requirements) Regulations, 2015, listed entities are required to provide remote
e-votmng facility to its sharcholders, in respect of all shareholders’ resolutions. However, it
has been observed that the participation by the public non-institutional shareholders/retail
sharcholders is at a negligible level.

Currently, there are muliiple e-voting service providers (ESPs) providing e-voting facility
to listed entities in India. This necessitates registration on various ESPs and maintenance
of muhiple user IDs and passwords by the shareholders.

Inmdaminametheefﬁciemyofthevoﬁngpmees,pms:mtmapubﬁc consultation, it
has been decided to enable e-voung to all the demat account holders, by way of a single
login credeatial, through their demat accounts/ websites of Depositories/ Depository
Puﬁd;nltsDanmmmholderswmldbeablemcasttheirvoteMthomhavingm
reg&aagahwﬁthESPgmaeby,nm.mbrfacﬂimﬁngmmkssamheuﬁcaﬁmbmako
enhancing ease and convenience of participating in e-voting process.

Step1  : Access through Depositories CDSL/NSDL e-Voting system in case of individual

shareholders holding shares in demat mode.

(v)  In terms of SEBI cirealar no. SEB/HO/CFD/CMD/CIR/P/2020/242 dated December

9. 2020 on e-Voting facility provided by Listed Companies, Individual shareholders
boldh:gsauniﬁesindematmodeareaﬂowedmvoteﬂlmughthekdemataccmmt
maintzined with Depositories and Depository Participants. Shareholders are advised to
meﬂrirmobilemmberandemaﬂldintheirdemataccomtsinorderto access e-
Veting facility.

Pursuant w0 abovesaid SEBI Circular, Login method for e-Voting and joining virtual
meetings for Individual shareholders holding securities in Demat mode CDSL/NSDL
is given below:



Type of
shareholders

Login Method

-=a

g

Individual
Shareholders
holding
securities in
Demat mode
with CDSL
Depository

1)

2)

3)

4)

Users who have opted for CDSL Easi / Easiest facility, can login
through their existing user id and password. Option will be made
available to reach e-Voting page without any further authentication.
The users to login to Easi / Easiest are requested to visit cdsl website
www.cdslindia.com and click on login icon & My Easi New (Token)
Tab.

After successful login the Easi / Easiest user will be able to see the e-
Voting option for eligible companies where the evoting is in progress
as per the information provided by company. On clicking the evoting
option, the user will be able to see e-Voting page of the e-Voting
service provider for casting your vote during the remote e-Voting
period or joining virtual meeting & voting during the meeting.
Additionally, there is also links provided to access the system of all e-
Voting Service Providers, so that the user can visit the e-Voting
service providers’ website directly.

If the user is not registered for Easi/Easiest, option to register is
available at cdsl website www.cdslindia.com and click on login & My
Easi New (Token) Tab and then click on registration option.

Alternatively, the user can directly access e-Voting page by providing
Demat Account Number and PAN No. from a e-Voting link available
on www.cdslindia.com home page. The system will authenticate the
user by sending OTP on registered Mobile & Email as recorded in the
Demat Account. After successful authentication, user will be able to
see the e-Voting option where the evoting is in progress and also able
to directly access the system of all e-Voting Service Providers.

-

Individual
Shareholders
holding
securities in
demat mode
with NSDL
Depository

1

If you are already registered for NSDL IDeAS facility, please visit the
e-Services website of NSDL. Open web browser by typing the
following URL: https://eservices.nsdl.com either on a Personal
Computer or on a mobile. Once. the home page of e-Services is
launched, click on the “Beneficial Owner” icon under “Login” which
is available under ‘IDeAS’ section. A new screen will open. You will
have to enter your User ID and Password. After successful
authentication, you will be able to see e-Voting services. Click on
“Access to e-Voting” under e-Voting services and you will be able to
see e-Voting page. Click on company name or e-Voting service
provider name and you will be re-directed to e-Voting service provider
website for casting your vote during the remote e-Voting period or
joining virtual meeting & voting during the meeting.
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2)

3)

4)

If the user is not registered for IDeAS e-Services, option to register is
available at https:/eservices.nsdl.com. Select “Register Online for
IDeAS “Portal or click at
https://eservices.nsdl.com/SecureWeb/IdeasDirectReg.isD

Visit the e-Voting website of NSDL. Open web browser by typing the
following URL: https://www.evoting.nsdl.com/ either on a Personal
Computer or on a mobile. Once the home page of e-Voting system is
launched, click on the icon “Login” which is available under
‘Shareholder/Member’ section. A new screen will open. You will have
to enter your User ID (i.e. your sixteen digit demat account number
hold with NSDL), Password/OTP and a Verification Code as shown
on the screen. After successful authentication, you will be redirected to
NSDL Depository site wherein you can see e-Voting page. Click on
company name or e-Voting service provider name and you will be
redirected to e-Voting service provider website for casting your vote
during the remote e-Voting period or joining virtual meeting & voting
during the meeting.

For OTP based login you can click
on https:/eservices.nsdl.com/Secure Web/evoting/evotinglogin.isp.
You will have to enter your 8-digit DP ID,8-digit Client Id, PAN No.,
Verification code and generate OTP. Enter the OTP received on
registered email id/mobile number and click on login. After successful
authentication, you will be redirected to NSDL Depository site
wherein you can see e-Voting page. Click on company name or e-
Voting service provider name and you will be re-directed to e-
Voting service provider website for casting your vote during the
remote e-Voting period or joining virtual meeting & voting during the
meeting.

Individual
Shareholders
(holding
securities in
demat mode)
login through
their
Depository
Participants
(DP)

You can also login using the login credentials of your demat account
through your Depository Participant registered with NSDL/CDSL for
e-Voting facility. After Successful login, you will be able to see e-
Voting option. Once you click on e-Voting option, you will be
redirected to NSDL/CDSL Depository site after successful
authentication, wherein you can see e-Voting feature. Click on
company name or e-Voting service provider name and you will be
redirected to e-Voting service provider website for casting your vote
during the remote e-Voting period or joining virtual meeting & voting
during the meeting. )

Important note: Members who are unable to retrieve User ID/ Password are advised to use

Forget User ID and Forget Password option available at abovementioned website.




Helpdesk for Individual Shareholders holding securities in demat mode for any technical
issues related to login through Depository i.e.CDSL and NSDL,

uogin type Helpdesk details
Individual Shareholders holding Members facing any technical issue in login can contact

securities in Demat mode with CDSL CDSL helpdesk by sending a request at

helpdesk.evoting@cdslindia.com or contact at toll free no.
1800 21 09911

Ir}div?c!ual Shareholders holding Members facing any technical issue in login can contact
securities in Demat mode with NSDL | NSDL helpdesk by  sending a request  at

evoting@nsdl.co.in or call at : 022 - 4886 7000 and 022 -
2499 7000

Step 2 : Access thfough CDSL e-Voting system in case of shareholders holding shares in physical
mode and non-individual shareholders in demat mode.

(v)  Login method for e-Voting and joining virtual meetings for Physical shareholders and
shareholders other than individual holding in Demat form.

1) The shareholders should log on to the e-voting website www.evotingindia.com.

2) Click on “Shareholders” module.

3) Now enter your User ID
a. For CDSL: 16 digits beneficiary 1D,

7 b. For NSDL: 8 Character DP ID followed by 8 Digits Client ID,

¢. Shareholders holding shares in Physical Form should enter Folio Number

registered with the Company.

4) Next enter the Image Verification as displayed and Click on Login.

5) If you are holding shares in demat form and had logged on to www.evotingindia.com and
voted on an earlier e-voting of any company, then your existing password is to be used.

6) If you are a first-time user follow the steps given below:

For Physical shareholders and other than individual shareholders holding
shares in Demat.

PAN

Enter your 10 digit alpha-numeric *PAN issued by Income Tax Department
(Applicable for both demat shareholders as well as physical shareholders)

e Shareholders who thave not updated their PAN with the
Company/Depository Participant are requested to use the sequence number
sent by Company/RTA or contact Company/RTA.

Dividend
Bank
Details
OR Date
of Birth
(DOB)

Enter the Dividend Bank Details or Date of Birth (in dd/mm/yyyy format) as
recorded in your demat account or in the company records in order to login.

e If both the details are not recorded with the depository or company, please
enter the member id / folio number in the Dividend Bank details field.
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(v)
(vii)

(viii)

(ix)
x)

(xi)

(xii)

(xiii)

(xiv)

(xv)

(xvi)

(xvii)

-

After entering these details appropriately, click on “SUBMIT” tab.

Shareholders holding shares in physical form will then directly reach the Company
selection screen. However, shareholders holding shares in demat form will now reach
‘Password Creation’ menu wherein they are required to mandatorily enter their login
password in the new password field. Kindly note that this password is to be also used by
the demat holders for voting for resolutions of any other company on which they are
eligible to vote, provided that company opts for e-voting through CDSL platform. It is
strongly recommended not to share your password with any other person and take utmost
care to keep your password confidential. .

For shareholders holding shares in physical form, the details can be used only for e-voting
on the resolutions contained in this Notice.

Click on the EVSN for the relevant <Company Name> on which you choose to vote.

On the voting page, you will see “RESOLUTION DESCRIPTION” and against the same
the option “YES/NO” for voting. Select the option YES or NO as desired. The option YES
implies that you assent to the Resolution and option NO implies that you dissent to the
Resolution.

Click on the “RESOLUTIONS FILE LINK” if you wish to view the entire Resolution
details.

After selecting the resolution, you have decided to vote on, click on “SUBMIT”. A
confirmation box will be displayed. If you wish to confirm your vote, click on “OK”, else
to change your vote, click on “CANCEL” and accordingly modify your vote.

Once you “CONFIRM” your vote on the resolution, you will not be allowed to modify
your vote. '

You can also take a print of the votes cast by clicking on “Click here to print” option on
the Voting page.

If a demat account holder has forgotten the login password then Enter the User ID and the
image verification code and click on Forgot Password & enter the details as prompted by

the system.
There is also an optional provision to upload BR/POA if any uploaded, which will be made

available to scrutinizer for verification.

Additional Facility for Non — Individual Shareholders and Custodians —For Remote

Voting only.

Non-Individual shareholders (i.e. other than Individuals, HUF, NRI etc.) and Custodians
are required to log on to www.evotingindia.com and register themselves in the
“Corporates™ module.

A scanned copy of the Registration Form bearing the stamp and sign of the entity should
be emailed to helpdesk.evoting@cdslindia.com.

After receiving the login details a Compliance User should be created using the admin
login and password. The Compliance User would be able to link the account(s) for which
they wish to vote on.

The list of accounts linked in the login*will be mapped automatically & can be delink in
case of any wrong mapping.
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It is Mandatory that, a scanned copy of the Board Resolution and Power of Attorney
(POA) which they have issued in favour of the Custodian, if any, should be uploaded in
PDF format in the system for the scrutinizer to verify the sare.

Alternatively Non Individual shareholders are required mandatory to send the relevant

TRUCTIONS FOR SHAREHOLDERSATTENDING THE ANNUAL GENERAL
TING THROUGH VC/OAVM & E-VOTING DURING MEETING ARE AS UNDER:

The procedure for attending meeting & e-Voting on the day of the Annual General
Meeting is same as the instructions mentioned above for e-voting.

The link for VC/OAVM to attend meeting will be available where the EVSN of Company
will be displayed after successful login as per the instructions mentioned above for e-
voting.

Shareholders who have voted through Remote e-Voting ‘will be eligible to attend the
meeting. However, they will not be eligible to vote at the Annual General Meeting.

Shareholders are encouraged to join the Meeting through Laptops / IPads for better
experience.

Further shareholders will be required to allow Camera and use Internet with a good speed
to avoid any disturbance during the meeting.

Please note that Participants Connecting from Mobile Devices or Tablets or through
Laptop connecting via Mobile Hotspot may experience Audio/Video loss due to
Fluctuation in their respective network. It is therefore recommended to use Stable Wi-Fi or
LAN Connection to mitigate any kind of aforesaid glitches.

Shareholders who would like to express their views/ask questions during the meeting may
register themselves as a speaker by sending their request in advance atleast 10 days prior
to meeting mentioning their name, demat account number/folio number, email id, mobile
number at investorcare@norbentea.com. The shareholders who do not wish to speak
during the Annual General Meeting but have queries may send their queries in advance 10
days prior to meeting mentioning their name, demat account number/folio number, email
id, mobile number at investorcare@norbentea.com. These queries will be replied to by the

company suitably by email.

Those shareholders who have registered themselves as a speaker will only be allowed to
express their views/ask questions during the meeting.

Only those shareholders, who are present in the Annual General Meeting through
VC/OAVM facility and have not casted their vote on the Resolutions through remote e-
Voting and are otherwise not barred from doing so, shall be eligible to vote through e-
Voting system available during the Annual General Meeting.

If any Votes are cast by the shareholders through the e-voting available during the Annual
General Meeting and if the same shareholders have not participated in the meeting through
VC/OAVM facility, then the votes cast by such shareholders may be considered invalid as
the facility of e-voting during the meeting is available only to the shareholders attending
the meeting.
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PROCESS FOR THOSE SHAREHOLDERS WHOSE EMAIL/MOBILE NO. ARE NOT
REGISTERED WITH THE COMPANY/DEPOSITORIES

1. For Physical shareholders- please provide necessary details like Folio No., Name of
shareholder, scanned copy of the share certificate (front and back), PAN (self attested
scanned copy of PAN card), AADHAR (self attested scanned copy of Aadhar Card) by
email to Company/RTA email id.

2. For Demat shareholders -, Please update your email id & mobile no. with your
respective Depository Participant (DP)

3. For Individual Demat sharcholders — Please updatd your email id & mobile no.
with your respective Depository Participant (DP) which is mandatory while e-Voting
& joining virtual meetings through Depository.

If you have any queries or issues regarding attending Annual General Mceting & e-Voting from
thg CDSL e-Voting System, you can write an email to helpdesk.cvoting@cdslindia.com or contact
at toll free no. 1800 21 09911

All grievances connected with the facility for voting by electronic means may be addressed to Mr.
Rakesh Dalvi, Sr. Manager, (CDSL) Central Depository Services (India) Limited, A Wing, 25"
Floor, Marathon Futurex, Mafatlal Mill Compounds, N M Joshi Marg, Lower Parel (East),
Mumbai - 400013 or send an email to helpdesk.evoting@cdslindia.com or call toll free no. 1800
21 09911.

L. Members who have cast their vote by remote e-voting prior to the AGM and are
attending the meeting will not be entitled to cast their vote again.
I1. Investors who became members of the Company subsequent to the dispatch of the

Notice / Email and holds the shares as on the cut-off date i.e.26" June, 2026, are
requested to send the written / email communication to the Company at
investorcare@norbentea.com by mentioning their Folio No. / DP ID and Client ID to
obtain the Login-ID and Password for e-voting.

III.  Shareholders can also update your mobile number and email id in the user profile
details of the folio which may be used for sending future communication(s).

IV.  The voting rights of shareholders shall be in proportion to their shares of the paid up
equity share capital of the Company as on the cut-off date of 26" June, 2026. A
person who is not a member as on cut-off date should treat this notice for information
purpose only.

V. Agarwal A & Associates, Company Secretaries of Plot No.IID/31/1, Street No. 1111,
PS Qube, Unit No. 1015A, 10" Floor, Kolkata- 700161has been appointed as the
Scrutinizer to scrutinize the remote e-voting and voting process to be carried out at
the Annual General Meeting in a fair and transparent manner.

VI.  The Scrutinizer will submit a consolidated Scrutinizer's Report of the total votes cast
in favour or against, if any, to the Chairman of the Company within 2 working days
from the conclusion of the Annual General Meeting.

VII. The Chairman shall declare the result forthwith. The Results declared alongwith the
Scrutinizer’s Report shall be placed on the Company’s website www.norbentea.com
and on the website of CDSL and communicated to the stock exchange(s),

immediately.

-
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Annexure to Notice
Details of Directors seeking appointment and

General Meeting [Pursuant to Regulation 36(3) of the SEBI

Disclosure Requirement) Regulations, 2015

re-appointment at the

Meetings)
| Name of the Director Mr. Manoj Kumar Daga
Director Identification Number (DIN) 00123386
Date of Birth 06-01-1963
Nationality Indian
Date of Appointment on the Board 25" April, 1994
Designation Chairman & Mg. Director
Qualifications Bachelor of Commerce
Expertise in specific functional area Accounts, Finance
Number of shares held in the Company 120501
List of the directorships held in other listed Tongani Tea Company
companies Limited
Number of Board Meetings attended during the | 7
ear 2025-26
Chairmanships / Memberships of Committees of Stakeholders  Relationship
other listed companies* Committee
Tongani Tea Company Ltd.
(Chairman)
Relationships between Directors inter-se None
Remuneration details (Including Sitting Fees & Rs.6,60,000/-

Cdmmission)

* Committee positions only Audit Committee and
Companies have been considered.

Stakeholders’ Relationship Committee in Public
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Annexure to Notice

EXPLNATORY STATEMENT PURSUANT TO SECTION 102 OF THE COMPANIES
ACT, 2013 (“Act™)

IN RESPECT OF ITEM NO.3 & 4

In terms of Regulation 23 of the SEB] (Listing Obligations and Disclosure Requirements)
Regulations, 2015, (‘SEBI Listing Regulations’), as amended, any transactions with a related party
shall be considered material, if the transaction (s) entered into/ to be entered into individually or
taken together with the previous transactions during a financial year exceeds Rs. 1,000 crore or
10% of annual consolidated turnover of the Company as per the last audited financial statements
of the Company, whichever is lower, shall require prior approval of shareholders by means of an
ordinary resolution. The said limits are applicable, even if the transactions are in the ordinary
course of business of the concerned company and at an arm’s length basis. The amended
Regulation 2(1)(zc) of the SEBI Listing Regulation has also enhanced the definition of related
party transaction which now includes a transaction involving a transfer of resources, services or
ob.ligations between (i) a listed entity or any of its subsidiaries on one hand and 2 related party of
the listed entity or any of its subsidiaries on the other hand, as well as (ii) a listed entity or any of
its subsidiaries on one hand and any other person or entity on the other hand, the purpose and
effect of which is to benefit any related party of the listed entity or any of its subsidiaries,
regardless of whether a price is charged or not. Further contract(s)/ arrangement(s)/ transaction(s)
proposed to be entered into with the related party in the ordinary course of business of the
Company & on arms’ length basis for the next 12 months period are required to be placed before
the Members for their approval before such contract(s)/ arrangement(s)/ transaction(s) are given
effect to.

It is in the above context that, Resolution No(s) 3 and 4 are placed for the approval of the
Members of the Company.

Background, details and benefits of the transaction:

M/s Tongani Tea Company Ltd (TTCL) is engaged in the business of growing & manufacturing
of tea. Tongani Tea Estate situated in Mangaldoi Tea District of Assam belongs to M/s Tongani
Tea Company Ltd. TTCL is your Promoter Group Company. To meet the business requirements
and with an object to reduce the debt financing cost of the Company, your Company proposes to
enfer into transaction(s) with M/s Tongani Tea Company Ltd., which is a Promoter Group
Company of your Company. Accordingly, transaction(s) with TTCL comes within the meaning of
Related Party transaction(s) in terms of provisions of the Act, applicable Rules framed thereunder
read with the Listing Regulations. The amount to be borrowed from TTCL will be unsecured and
payable on demand at an interest rate prevailing in the market. The total value of the proposed
transaction(s) could reach Rs. 5 Crore during the next 12 months period.

The Management has provided the Audit Committee with the relevant details, as required under
law, of RPTs proposed to be entered into by your Company with TTCL for the next 12 months
period including rationale, material terms and basis of pricing. The Audit Committee, after
discussion and deliberation, has granted approval for RPTs with TTCL for an aggregate value of
up to Rs. 5 Crore to be entered during the next 12 months period. The Committee has noted that
the said transactions will be on an arms’ length basis and in the ordinary course of business of the
Company.

Now, approval of the shareholders is being sought for the said Related Party Transaction(s)
proposed to be entered into by your Company with TTCL for the next 12 months period.
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Details of the transactions with TTCL, bein

information Pursuant to Rule 15 of Companies

amended till date, and SEBI Master Circular.

January 30, 2026, are as follows:

-—

-~

-

g a related party of the Company, including the
(Meetings of Board and its Powers) Rules, 2014, as

HO/49/14/1 4(7)2025-CFD-POD2/1/3762/2026 dated

SI.

Description

Details

1

Details of Summary of information provided by the Management to the Audit

Committee

a | Name of the related party and its M/s Tongani Tea Company Ltd. is a Promoter
relationship with the listed entity or | Group Company of M/s Norben Tea & Exports
its subsidiary, including nature of Ltd.(“Company”)
its concern or interest (financial or
otherwise);

b | Name of the Director or KMP who | Manoj Kumar Daga, Managing Director of M/s.

is related Norben Tea & Exports Ltd.(“Com pany”)

¢ | Nature, material terms, monetary Contract to borrow money not exceeding Rs. 5

value and particulars of the contract | Crore in one or more tranches (up to a value of

or arrangement Rs.l Crore per .transaction). Amount to be
borrowed shall be unsecured, payable on demand
and rate of interest shall not exceed 10% per
annum.

d | Tenure of the Transaction Not fixed. The loan shall be repayable on

1 availability of liquidity.

e | Value of transaction Up to Rs.5 Crore

f | Percentage of annual consolidated 61.96%

turnover of M/s Norben Tea &
Exports Ltd considering FY 2025-26
as the immediately preceding
financial year.

2 | Justification for the transaction Please refer to ‘Background, details and benefits
of the transaction’ which forms part of the
statement to the resolution No.3

3 | Details of transaction relating to any | Not Applicable

loans, inter-corporate  deposits,
advances or investments made or
given by the listed entity or its
subsidiary

details of the source of funds in
connection with the proposed
transaction

ii.

where any financial indebtedness is
incurred to make or give loans,
inter-corporate deposits, advances or
investments

- nature of indebtedness;

- cost of funds; and

- tenure

Not Applicable
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i [applicable  terms,  including |
covenants, tenure, interest rate and
repayment  schedule,  whether
secured or unsecured; if secured, the
nature of security

iv. | the purpose for which the funds will
be utilized by the ultimate
beneficiary of such funds pursuant
to the RPT

b |

4. | A statement that the valuation or Not Appli&ﬂﬂé -
other external report, if any, relied
upon by the listed entity in relation
to the proposed transaction will be
made available through registered

e-mail address of the shareholder S
5. | Any other information that may be | All important information forms part of the
relevant statement setting out material facts, pursuant to
Section 102(1) of the Companies Act, 2013
forming part of this Notice.

b )

The Members may note that in terms of the provisions of the SEBI Listing Regulations, the related
parties as defined thereunder (whether such related party(ies) is a party to the aforesaid
transactions or not), shall not vote to approve resolution under Item No.3.

None of the Directors and Key Managerial Personnel of the Company or their respective relatives,
other than as mentioned above is concerned or interested, financially or otherwise, in the
resolution mentioned at Item No.3 of the Notice.

Basis the consideration and approval of the Audit Committee, the Board of Directors recommend
the Ordinary Resolution forming part of Item No.3 of the accompanying Notice to the

shareholders for approval.

Background, details and benefits of the transaction:

Mfs. Mangalam Products Pvt. Ltd. (MPPL) is engaged in the business of real estate is your
Promoter Group Company. To meet the business requirements and with an object to reduce the
debt financing cost of the Company, your Company proposes to enter into transaction(s) with M/s.
Mangalam Products Pvt. Ltd., which is a Promoter Group Company of your Company.
Accordingly, transaction(s) with MPPL comes within the meaning of Related Party transaction(s)

in terms of provisions of the Act, applicable Rules framed thereunder read with the Listing
Regulations. The amount to be borrowed from MPPL will be unsecured and payable on demand

at an interest rate prevailing in the market. The total value of the proposed transaction(s) could
reach Rs. 2 Crore during the next 12 months period.

The Management has provided the Audit Committee with the relevant details, as required under
Jaw, of RPTs proposed to be entered into by your Company with MPPL for.the next .12 months
period including rationale, material terms and basis of pricing. The Audit Committee, after
discussion and deliberation, has granted approval for RPTs with MPPL for an aggregate value of
up to Rs. 2 Crore to be entered during the next 12 months period. The Committee has noted that
the said transactions will be on an arms’ length basis and in the ordinary course of business of the
Company. '

r

’
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Now, approval of the shareholders is being sought for the said Related Party Transaction(s)
proposed to be entered into by your Company with MPPL for the next 12 months period.

Details of the transactions with MPPL, being a related party of the Company, including the
information Pursuant to Rule 15 of Companies (Meetings of Board and its Powers) Rules, 2014, as
amended till date, and SEBI Master Circular No. HO/49/14/14(7)2025-CFD-POD2/1/3762/2026
dated January 30, 2026 are as follows:

SL.

Description

Details

1

Details of Summary of informatio
Committee

n provided by the Management to the Audit

Name of the related party and its
relationship with the listed entity or its
subsidiary, including nature of its
concern or interest (financial or
otherwise);

M/s. Mangalam Products Pvt Ltd. is a Promoter
Group Company of M/s. Norben Tea & Exports
Ltd.(“Company”)

Name of the Director or KMP who is
related

NIL

Nature, material terms, monetary
value and particulars of the contract
or arrangement

Contract to borrow money not exceeding Rs.2
Crore in one or more tranches (up to a value of
Rs.50 Lakhs per transaction). Amount to be
borrowed shall be unsecured, payable on demand
and rate of interest shall not exceed 10% per
annum.

Tenure of the Transaction

Not fixed. The loan shall be repayable on
availability of liquidity.

Value of transaction

Up to Rs.2 Crore

Percentage of annual consolidated
turnover of M/s Norben Tea & Exports
Ltd considering FY2025-26 as the
immediately preceding financial year.

24.78%

Justification for the transaction

Please refer to ‘Background, details and benefits
of the transaction’ which forms part of the
statement to the resolution No.4

Details of transaction relating to any
loans, inter-corporate  deposits,
advances or investments made or
given by the listed entity or its
subsidiary

Not Applicable

details of the source of funds in
connection ~ with  the  proposed
transaction

il.

where any financial indebtedness is
incurred to make or give loans,
inter-corporate deposits, advances or
investments

- nature of indebtedness;

- cost of funds; and

- tenure

Not Applicable
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iii. | applicable terms, including
covenants, tenure, interest rate and |
repayment  schedule,  whether
secured or unsecured; if secured, the
nature of security R
iv. | the purpose for which the funds will
be utilized by the ultimate
beneficiary of such funds pursuant
to the RPT

4. | A statement that the valuation or other | Not Applicable
external report, if any, relied upon by
the listed entity in relation to the
proposed transaction will be made
available through registered e-mail
address of the shareholder B R _ - i
5. | Any other information that may be | All important information forms part of the
Relevant statement setting out material facts, pursuant to
{ Section 102(1) of the Companies Act, 2013
! forming part of this Notice.

-

The Members may note that in terms of the provisions of the SEBI Listing Regulations, the related
parties as defined thereunder (whether such related party(ies) is a party to the aforesaid
transactions or not), shall not vote to approve resolution under Item No.4.

None of the Directors and Key Managerial Personnel of the Company or their respective relatives,
other than as mentioned above is concerned or interested, financially or otherwise, in the
resolution mentioned at Item No.4 of the Notice. Basis the consideration and approval of the Audit
Comnmittee, the Board of Directors recommend the Ordinary Resolution forming part of Item No.4
of the accompanying Notice to the sharcholders for approval.

By Order of the Board
For NORBEN TEA & EXPORTS LTD.
Regd.Office:
15B, Hemanta Basu Sarani, 3rd Floor, Sd/-
Kolkata-700001. MANOJ KUMAR DAGA
' (Mg. Director)
Ddte: 26th May, 2026 DIN: 00123386

-
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NORBEN TEA & EXPORTS LIMITED
CIN: L01132WB1990PLC048991
REPORT BY BOARD OF DIRECTORS

TO THE MEMBERS
‘The Directors are pleased to present the Thirty Sixth Annual Report together with the Company’s Audited Accounts

for the Financial Year ended 31 March, 2026.

L. FINANCIAL SUMMARY OR HIGHLIGHTS
The financial performance of the Company for the year ended on 31 March, 2026 is summarized below:-

| FINANCIAL SUMMARY
_ Year Ended March Year Ended March
31,2026 31, 2025
(Rs. in thousand) (Rs. in thousand)
Total Revenue 81341 76777
Profit before Finance Cost, Depreciation and Taxation 13923 15614
Less : Finance Cost 9483 11318
Profit/ (Loss) before Depreciation and Tax 4440 4296
Less : Depreciation 6042 6029
Profit/ (Loss) before Exceptional Items and Tax (1602) (1733)
Profit/ (Loss) before Tax _ (1602) (1733)
Less/(Add) : Current Tax 720 --
Less/(Add) : Mat Credit ' 624 —
Inconje Tax for earlier year -
Provision of Deferred Tax (Credit) 2 35
Profit/(Loss) after Tax (2948) (1768)
| Other Comprehensive Income
Item that will not be reclassified to profit or loss 926 3134
Income tax relating to these items (238) (807)
Total Comprehensive Income for the period (2260) 559

2. STATE OF COMPANY’S AFFAIRS

Rising cost of labour, energy, irrigation and other inputs in agricultural commodities such as tea continued
to influence sector margins. Norben’s established repute of having amongst the highest level of compliance
of Food Safety requirements and Maximum Residual Level limit, continues to give the company’s produce
and added advantage. The Company's production witnessed a growth of approximately 12% during the year.
Global risks remain elevated due to potential escalation in geo-political tensions, renewed trade frictions and
climate related disruptions.

3. CHANGE IN THE NATURE OF BUSINESS, IF ANY
Therg has been no change in the business of the Company during the financial year ended March 31, 2026

4. DIVIDEND
The Board has not recommended any dividend for the financial year 2025-26 in view of retaining cash for your

Company’s growth prospects.
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5. TRANSFER TO RESERVE
No amount was transferred 1o general reserve during the financial year ended 31* March, 2026,

6. MATERIAL CHANGES COMMITTMENTS

There' are no material changes or commitments affecting the financial position of the company which has occur red
between the end of the financial year of the company to which the financial statements relate and the date of the
report,

7. SHARE CAPITAL

During the year 2025-26, based on the approval of the members of the Company at their meeting held on 30"
December, 2024, and the in-principle approvals granted by BSE Ltd. and National Stock Fxchange of India Ltd.,
dated 27" January, 2025 and 24™ January, 2025, respectively, the Company had issued and allotted 37,94, 100 (Thirty-
seven lakhs ninety-four thousand one hundred) warrants, each convertible into one equity share of the Company on
31" January, 2025.

On 27" March, 2025, the Company issued and allotted 12,18,100 (Twelve lakhs eighteen thousand one hundred)
equity shares of 210/- each, fully paid up, upon exercise of the rights attached to the said warrants. As a result, the
paid-up equity share capital of the Company increased from Z11,75,00,000 (comprising 1,17,50,000 equity shares of
210/- each fully paid up) to 212,96,81,000 (comprising 1,29,68,100 equity shares of 210/~ each fully paid up). The
trading approval from both the stock exchanges for 12,18,100 shares, were received on 18" June 2025.

Further, during the year, the Company allotted 3,68.006, 4,00,000, 2,58,000 and 15,50,000 equity shares of face value
of R9.10/- each fully paid up pursuant to conversion of 3,68,000, 4,00,000, 2,58,000, 15,50,000 warrants on
27.05.2025, 24.07.2025, 25.07.2025 and 22.08.2025, respectively, out of total 37,94,100 warrants allotted to Non
Promoters on preferential allotment basis on 31* January, 2025 at an issue price of Rs.17/- per share upon receipt of
balance 75% of the subscription money.

The Trading Approval received were as Follows:

SI.No No. of Shares Date of Receiving Trading Approval from Stock Exchanges
(NSE and BSE)

1. 3,68,000 13" August 2025

2. 6,58,000 7" November 2025

3. 15,50,000 19" November 2025

On full conversion the paid up equity share capital of the Company has increased from 11,75,00,000 to 15,54,41,000.

8. INTERNAL CONTROL SYSTEM
‘Your Company has in place, an adequate system of internal controls commensurate with its size, requirements and the

nature of operations. These systems are designed keeping in view the nature of activities, location and various
business operations. '

9. DkTAlLS IN RESPECT OF ADEQUACY OF INTERNAL FINANCIAL CONTROLS WITH

REFERENCE TO THE FINANCIAL STATEMENTS
Being a listed entity, the financial statements are passing through the Audit Committee and the processes of Internal

and External (Tax and Statutory) Audits, before being approved at the meeting of the Board of Directors of the
Company. The financial statements are regularly updated on the Company’s website and available to all stakeholders.

10. NAMES OF COMPANIES WHICH HAVE BECOME OR CEASED TO BE ITS SUBSIDIARIES, JOINT
VENTURES OR ASSOCIATE COMPANIES DURING THE YEAR
As on 31* March, 2026, your company has no subsidiaries, joint ventures or associate Companies.

11. PUBLIC DEPOSITS
Your Company has not accepted/renewed any deposits covered under Chapter V of the Companies Act, 2013.
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12. AUDITOR AND AUDITORS REPORT

M/s. A. O. MITTAL & ASSOCIATES LLP, Chartered Accountants, Firm: Registration No.014640C/C400414 was
appointed as Statutory Auditors of the Company to hold office from the conclusion of Anqual General Meeting held
for Financial Year 2023-24 till the conclusion of the Annual General Meeting for the Financial Year 2028-29.

The report by the Auditors is self-explanatory and has no qualification, reservation, adverse remark or disclaimer;
hence no explanation or comments by the Board were required.

13. SECRETARIAL AUDITOR AND SECRETARIAL AUDIT REPORT ' )

Pursuant to provisions of Section 204 of the Companies Act, 2013, and the Companies (Appointment and
Remuneration of Managerial Personnel) Rules, 2014, CS Ajay Kumar Agarwal, Proprietor of f‘\garwall A&
Associates, Company Secretaries, Practicing Company Secretary was appointed to conduct Secretarial AuFilt for @
term of five consecutive years from the Financial Year 2025-26 till the Financial Year 2029-30. The Secretarial Audit

Report in the specified form MR-3 is annexed herewith as Annexure A in the Annexure forming part of this
Report.

14. LISTING
The Equity Shares of the Company are listed at the BSE Ltd. and National Stock Exchange of India Limited (NSE).

15. REPORTING OF FRAUD BY AUDITORS

There were no instances of fraud during the year under review, which required the Statutory Auditors to report to the
Audit Committee and/or the Board under Section 143(12) of the Companies Act, 2013 and the rules made thereunder.

16. CONSERVATION OF ENERGY, ABSORPTION OF TECHNOLOGY, FOREIGN EXCHANGE
EARNINGS AND OUTGO '
The information pursuant to Section 134(3)(m) of the Co

mpanies Act, 2013 and Rule 8 of Companies (Accounts)
Rules{ 2014, is given as Annexure B in the Annexure for

ming part of this Report.

17.EXTRACT OF THE ANNUAL RETURN
In terms of provisions of Section 92, 134(3), read with Rule 12 of the Co
Rules, 2014, the extract of the Annual Return has been up
www.norbentea.com/pdf/extractoftheannualreturn March 2026.pdf

mpanies (Management and Administration)
loaded on the Company’s website at

18. POLICY ON CORPORATE SOCIAL RESPON SIBILITY

The level of operations of the Company is below the minimum threshold of Corporate Social Responsibility reporting.

19. DIRECTORS
At present your Board is duly constituted comprising of 6 (Six) Direc

tors, Mr. Manoj Kumar Daga (DIN: 00123386),
Mr. Ashok Vardhan Bagree (DIN: 00421623), Ms. Komal Bhotika (DIN: 08845578), Mr. Balkrishan Agarwal (DIN:
08599472), Mr. Deepak Tiwari (DIN

y completed her term of 5 consecutive years
Independent Directors w.e.f. the conclusion of 35® AGM. In accordance with the p

2013 and the Articles of Association of the Company, Mr. Manoj Kumar Daga,

rovisions of the Companies Act,
Annufl General Meeting and being eligible, offers himself for re-appointment.

etires by rotation at the ensuing



——

20. DETAILS OF DIRECTORS OR KEY MANAGERIAL PERSONNEL WHO WERE APPOINTED OR
HAVE RESIGNED DURING THE YEAR

Mrs. Rashmi Sl_1arma (DIN:11121866) was appointed as an Independent Director for a 1* term of five consecutive
years commencing from the conclusion of 35" Annual General Meeting held on 5" July, 2025 till the conclusion of
Annual General Meeting for the Financial Year ended 31¢ March, 2030.

Mr‘. Deepak T.iwari (DIN : 08839075) was re-appointed as an Independent Director of the Company, not liable to
retire by rotation, for a second term of five consecutive years commencing from the conclusion of 35" Annual
gig;lgral Meeting held on 5% July, 2025 till the Annual General Meeting for the Financial Year ended 31* March,

.Ms. Tanusree Chatterjee (DIN:08837933) was successfully completed her term of 5 consecutive years and retired
from t}_le _oﬁice of Independent Directors w.e.f. the conclusion of 35" AGM. The Board placed on record its sincere
appreciation for the contributions made by Ms. Tanusree Chatterjee, during their tenure on the Board of the Company.

Mr. Niraj Tiwari, resigned from the post of Company éecretary with effect from the closure of the business hours on
23" December, 2025.

Ms. Namrata Das was appointed as Company Secretary of the Company with effect from 24" December, 2025.

21. NO. OF MEETINGS OF THE BOARD

The Board of Directors have met 7 (seven) times during the financial year on 28-05-2025, 08-08-2025, 25-09-2025,
06-11-2025, 18-12-2025 ,13-02-2026 and 18-03-2026. The maximum time gap between any two meetings was less
than 120 days as stipulated under SEBI’s Listing Requirements, 2015. Details of meeting are given in the “Corporate
Governance Report” of the Annual Report.

22. SEPARATE MEETING OF INDEPENDENT DIRECTORS

A Separate meeting of the Independent Directors was held on 06-11-2025, Mr. Ashok Vardhan Bagree Independent
Director presided the meeting. The Independent Directors at said meeting reviewed the performance of the non-
Independent Directors.

Details of the separate meeting of the independent Directors held and attendance of Independent Directors therein are
provided in the report on corporate governance forming part of this report.

23. DECLARATION BY INDEPENDENT DIRECTORS
Every:Independent Director has, at the first meeting of the Board in the financial year 2025-2026 and also at the first
meeting of the Board after his/her appointment, given a declaration as required u/s.149 of the Companies Act, 2013

that he/she meets the criteria of Independence.

24. NO. OF MEETINGS OF THE COMMITTEE OF BOARD

The details of the number of committee meetings of Board attended by each Directors during the financial year 2025-
26 is annexed herewith as Annexure C in the Annexure forming part of this Report.

25. AUDIT COMMITTEE AS REQUIRED U/S177(8) OF COMPANIES ACT, 2013

Further, during the year there was no recommendation of the Audit Committee which had not been accepted by the
Board.

26. VIGIL MECHANISM (WHISTLE BLOWER POLICY)

The Company has a Whistle Blower Policy and has established the necessary vigil mechanism for directors and
employees in conformation with Section 177(9) of the Act and Regulation 22 of SEBI Listing Regulations, to report

concerns about unethical behavior.

The Vigil Mechanism (Whistle Blower Policy) has been uploaded on the Company’s website at
htms:{waw.norbentea.comr’pdi igil-mechanism-whistle-blower-policy.pdf.
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27. POLICY ON DIRECTOR’S APPOINTMENT AND REMUNERATION ETC.

The Company’s policy on Directors’ appointment and remuneration including criteria for determininfg, qualiﬁcation§,
positive attributes, independence of a director and othgr matters provided u/s.178(3) of the Companies Act, 2013 is
givenlas Annexure D in the Annexure forming part of this Report.

28. RELATED PARTY TRANSACTION o
The Company has a well-defined process of identification of related parties and transactions wi'th relatec_i parties, its
approval and review process. The Policy on Related Party Transactions as formulated by the Audit Committee and the

Board is hosted on the Company’s website at https://www.norbentea.com/pdf/policy-on-related-and-materially-
related-party transactions.pdf

All contracts, arrangements and transactions entered by the Company with related parties during FY 2025- 2_6
(including any material modification thereof), were in the ordinary course of business and on an arm’s length basis
and were carried out with prior approval of the Audit Committee. All related party transactions that were approved by
the Audit Committee were periodically reported to the Audit Committee. Prior approval of the Audit Committee was
obtained periodically for the transactions which were planned and/or repetitive in nature and omnibus approvals were
also taken as per the policy laid down for unforeseen transactions.

.The Shareholders approval was obtained under Section 188(1) of the Act and Regulation 23(4) of the Listing
Regulations for material related party transaction. The information on transactions with related parties pursuant to

Section 134(3)(h) of the Act read with Rule 8(2) of the Companies (Accounts) Rules, 2014 in Form AOC-2 are
disclorsed as Annexure E in the Annexure forming part of this Report.

29. DETAILS OF LOANS, GUARANTEES OR INVESTMENTS BY THE COMPANY

The particulars of loans, guarantees and investments as per Section 186 of the Act by the Company, have been
disclosed in the financial statements.

30. FORMAL ANNUAL EVALUATION OF BOARD
Formal annual evaluation by the Board of its own performance and that of its committees and individual directors had
been done during the year in the manner stated in the Criteria for Performance Evaluation of the Directors of the

Company as framed by the Nomination and Remuneration Committee of the Company is given as Annexure F in the
Annexure forming part of this Report.

31. MANAGEMENT DISCUSSION AND ANALYSIS REPORT

a) INDUSTRY STRUCTURE & DEVELOPMENT, OPPORTUNITIES & THREATS AND OUTLOOK

Global risks remain elevated to the downside due to potential escalation in geopolitical tensions, renewed
trade frictions and climate-related disruptions that can impact commodity supply. The IMF projects global
growth to slow down to 3.1% in the light of outbreak of war in the Middle East in 2026 (IMF World
Economic Outlook, April 2026) and 3.2% in 2027. Slowdown in growth and increase in inflation are expected
to be particularly pronounced in emerging markets and developing economies. We continue to build resilience

through productivity programmes, risk management and a diversified
categories.

——

portfolio across geographies and

Tea The global packaged tea industry is a dynamic and rapidl
consci_ousness among consumers, a rising preference for organic and specialty teas, and increasing demand in
emerging markets. Innovation in flavours, convenient packaging options, and the expansion of e-commerce
channels are further enhancing market reach and consumer engagement. As producers strive to differentiate
their offerings, sustainability and ethical sourcing practices are becoming significant trends, reflecting
consumers' growing interest in sociall y and environmentally responsible products.

y evolving sector driven by growing health
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b)

d)

e)

! The Assam Valley and Cachar are the two tea-producing regions in Assam. In

India is the second-largest producer of tea globally. Indian tea is one of the finest in the world owing to strong

geographical indications, heavy investment in tea processing units, continuous innovation, augmented ’produFt
mix, and strategic market expansion. As of 2022, a total of 6.19 lakh hectares of area was cultivated in India
for tea production. India is also among the world's top tea-consuming countries, with 80% of the tea produced

in the country consumed by the domestic population.

West Bengal, Dooars, Terai
uthern part of India produces about 17% of the

and Darjeeling are the three major tea producer regions. The so
Tamil Nadu, Kerala, and Karnataka.

country's total production with the major producing states being

The production in 2025 was about 1370Million kgs compared to 1305Million kgs in 2024.
Tea export were up at 280 Million kgs in 2025 compared to 256 Million kgs in 2024. Export Earnings were

significantly high up by 18.4%.The average export price was also up by 8.2% per Kg.

RISKS AND CONCERN

The plantation industry is largely dependent on the vagaries
distribution, temperature, relative humidity and light intensity
information of weather plays a vital role for initiating steps towards applicatio
pesticides, steps are taken at the estate to get the weather information well in advance.

of nature with factors like rainfall, its
having its impact on yield. Since timely
n of fertilizers, chemicals and

Geo-political tensions in the Middle East countries of the World who buy large quantities of orthodox teas
from India , besides Russia and CIS Countries, have made the tea industries bear the brunt of much higher
cost of freight insurance and longer time cycle in sales and collections, which impact the cashflow of the tea
producing companies. '
The Government of India has comme
provide additional credit facilities to tide over any short-term
Crisis.

SEGMENT WISE OR PRODUCT WISE PERFORMANCE

The Company is a Single Business Segment Company.

nced an emergency credit line guarantee scheme (ECLGS) 5.0 to
liquidity mismatches in view of West Asia

INTERNAL CONTROL SYSTEMS & THEIR ADEQUACY
The Company has adequate internal control system commensurate with the size, scale and complexity of its

operations which provides reasonable assurance with regard to safeguarding the Company's assets, promoting
operational efficiency by cost control, preventing revenue leakages and ensuring adequate financial and

accounting controls and compliance with various statutory provisions.

A qualified and independent Audit Committee of the Board of Directors actively reviews the adequacy and
effectiveness of internal control systems and suggests improvements for strengthening them.

FINANCIAL & OPERATIONAL PERFORMANCE
The details of Financial Performance and Operational Performance have been provided in the Report of the

Directors.
HUMAN RESOURCE DEVELOPMENT / INDUSTRIAL RELATIONS

The Company has built its workforce with a diverse background of individuals - essential for the kind of
organization that it is. The company constantly endeavours to provide a platform where people have
opportunities to actualize their maximum potential through work which helps to stretch their intellect.
Continuous efforts are on for a work-culture which encourages innovation, transparency in communication,

trust and amity.
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iv.
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CAUTIONARY STATEMENT . o

The statements made in the Management's Discussion and Analysis describing the Company’s objept;ves,
projections, estimates and expectations may be "Forward Looking Statement.s" within the meaning of
applicable Securities Laws & Regulations and are based on the currently held beliefs and assumptions of_ our
management, which are expressed in good faith and in their opinion, reasonable. Actual results could differ
from those expressed and implied since the Company's operations are influenced by many external and
internal factors beyond the control of the Company. Several factors could make a significant difference to the
Company's operations which includes climatic conditions, economic conditions affecting demand and supply,
government regulations and taxation, natural calamities, raw material price changes, domestic supply e_mcl
prices conditions, company's success in attracting and retaining Key Personnel, integration and re-structuring

activities, general business and economic conditions over which the Company does not have any direct
control.

RISK MANAGEMENT POLICY

The Board of Directors of the Company has developed and implemented a risk management policy for the
Company including identification therein of eléments of risk, which in the opinion of the Board, may threat'en
the existence of the Company. The Board monitors and reviews periodically various aspects of Risk

Management policy. At present no particular risk whose adverse impact may threaten the existence of the
Company is visualized.

PREVENTION OF SEXUAL HARASSMENT AT WORKSHOP

Your Company is committed to provide a work environment which ensures that every employee is treated
with dignity, respect and equality. There is zero- tolerance towards sexual harassment which invites serious
disciplinary action.

The Company has established a policy against sexual harassment for its employee. The policy allows every

employee to freely report any such act and prompt action will be taken thereon. The policy lays down severe
punishment for any such act. Further, your Directors state that during the year under review, there were no

cases of sexual harassment reported to the Company pursuant to the sexual Harassment of Women at
Workplace (Prevention, Prohibition and Redressal) Act, 2013.

SIGNIFICANT AND MATERIAL ORDERS PASSED BY THE
COURTS/TRIBUNALS

During the year under review, there were no significant and material orders passed by the regul
or tribunals impacting the going concern status and company’s operations in future.

DIRECTORS’ RESPONSIBILITY STATEMENT

In accordance with the provisions of the Section 1
Directors confirm that:

REGULATORS/

ators or courts

34(3)(c) & 134(5) of the Companies Act, 2013, your

Applicable accounting standards have been followed in the preparation of the Annual Accou
ended 31 March, 2026 with proper explanation relating to material departures, if any.

Accounting policies have been selected and applied consistently and judgments and estimates have been
made which are reasonable and prudent and have been applied so as to give a true and fair view of the state
of affairs of the Company in respect of the financial year ended 31 March, 2026 and of the loss of the
Company for that period.

Proper and sufficient care has been taken for
with the provisions of Companies Act, 20
and detecting fraud and other irregularities

Annual Accounts for the year ended 31* March, 2026 have been prepared on the basis of going concern
concept.

nts for the year

the maintenance of adequate accounting records in accordance
13 for safeguarding the assets of the Company and for preventing

Tht? l_)irectors have laid down the internal financial controls to be followed by the Company detailing the
policies and procedures and these internal financial controls are adequate and are being operated effectively.
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vi.  Proper systems have been devised to ensure compliance with the provisions of all applicable laws and such
systems are adequate and operating effectively.

36. PARTICULARS OF DIRECTORS’ REMUNERATION U/S.197 (12) OF THE COMPANIES ACT, 2013 READ
;Vl=Ilé-sR;i]=,f 5(1) OF COMPANIES (APPOINTMENT AND REMUNERATION OF MANAGERIAL PERSONNEL)

9% increase / Ratio of l.he remuneration
Sl. No. Name Designation decrease in of each dlreCI.or : mEdlan
emmmealion remuneration of the
employees
1 Manoj Kumar Daga Managing Director NIL 4.25:1
2 | Ashok Vardhan Bagree Independent Director # NIL
3 Komal Bhotika Independent Director # NIL
4 Balkrishan Agarwal Non-Executive Director # NIL
5 Dipak Tiwari Independent Director # NIL
6 Tanusree Chatterjee Independent Director * # NIL
7 Rashmi Sharma Independent Director # NIL
CS (Resigned on -16.05
8 | Niraj Tiwari 23.12.2025) -
i ' CS (Appointed on 24.12.2025
9 Namrata Das
910 | Muskan Bhimrajka CFO 323.13 =

*Completed her term of 5 consecutive years and retired from the office of Independent Directors w.e.f. the conclusion
of 35" AGM.

#Director’s sitting fees is not considered for the purpose of this calculation.

The Company has 49 employees as on 31¥ March, 2026.

Percentage increase in the median remuneration of employees in the financial year: Nil.

Average percentile increase in the salaries of employees compared with percentile increase / decrease in managerial
remuneration is Nil.

.The Company affirms that the remuneration is as per the remuneration policy of the Company.

Wages of the Tea Garden employees are decided through a Tripartite Agreement between Workers Associations,
State Government and Representatives of the Tea Industry. Remuneration paid to other Employees is fixed. No
variable remuneration is paid. Remuneration paid is as per the Remuneration Policy of the Company.

37. THE DETAILS OF AN APPLICATION MADE OR ANY PROCEEDING PENDING UNDER THE INSOLVENCY

AND BANKRUPTCY CODE, 2016.
During the year under review, there were no applications made or proceedings pending in the name of the Company

under the Insolvency and Bankruptcy Code, 2016.

38. DETAILS OF THE DIFFERENCE BETWEEN THE VALUATION AMOUNT ON ONE-TIME SETTLEMENT
AND THE VALUATION WHILE AVAILING LOAN FROM THE BANKS AND FINANCIAL INSTITUTIONS.
During the year under review, there has been no One-Time Settlement of Loans taken from Banks and Financial

Institutions.

2%
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39. PARTICULARS OF EMPLOYEES ' .
As on March 31, 2026 the Company did not have any employee in the category specified in Rule 5(2) of Companies
(Apinntmenl and Remuneration of Managerial Personnel) Rules, 2014.

40. COMPLIANCE CERTIFICATE ON COMPLIANCE OF CONDITIONS OF CORPORATE GOVERNANCE

Certificate regarding compliance of conditions of corporate governance is given as Annexure G in the Annexure
forming part of this report.

41. COMPLIANCE WITH SECRETARIAL STANDARDS ON BOARD AND GENERAL MEETINGS

During the year under review, the Company has duly complied with the applicable provisions of the Secretarial
Standards on Meetings of the Board of Directors (SS-1) and General Meetings (SS-2) issued by The Institute of
Company Secretaries of India (Icsi.

42. APPRECIATION

The Directors wish to place on record their appreciation for the support received from the Local Gram Panchayat,
Government Departments, State Bank of India, Stakeholders and all others.

' By Order of the Board
{ For NORBEN TEA & EXPORTS LTD.
Regd.Office: Sd/-
15B, Hemanta Basu Sarani, 3% Floor MANOJ KUMAR DAGA
Kolkata-700001 (Chairman & Mg. Director)

. DIN: 00123386
Date : 26" May, 2026
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ANNEXURE TO REPORT BY BOARD OF DIRECTORS

ANNEXURE: “A”
FORM No. MR3

SECRETARIAL AUDIT REPORT
For The Financial Year Ended On 31st March, 2026

(Pursuant to section 204(1) of the Companies Act, 2013 and Rule No. 9 of the Companies
(Appointment and Remuneration of Managerial Personnel) Rules, 2014)

To,

The Members,

Norben Tea & Exports
Limited 15-B, Hemanta Basu
Sarani, 3rd Floor,
Kolkata-700001

We have been appointed by the Board of Directors of Ndrben Tea & Exports Limited
(L01132WB1990PLC048991) (hereinafter called the Company) to conduct Secretarial Audit of
the Company for the financial year ended 31st March, 2026.

We have conducted the secretarial audit for the compliance of applicable statutory provisions
and the adherence to good corporate practices by Norben Tea & Exports Limited (hereinafter
called the Company) having its Registered Office at 15-B, Hemanta Basu Sarani, 3“Floor,
Kolkata-700001, West Bengal. Secretarial Audit was conducted in a manner that provided us a
reasonable basis for evaluating the corporate conducts/statutory compliances and expressing our

opinion thereon.

Based on our verification of the Company’s books, papers, minute books, forms and returns filed
and other records maintained by the Company and also information provided by the Company,
its officers, agents and authorized representatives during the conduct of secretarial audit, We
hereby report that in our opinion, the company has, during the audit period covering the financial
year ended on 31«March, 2026, complied with the statutory provisions listed hereunder and also
that the Company has proper Board-processes and compliance-mechanism in place to the extent,
in the manner and subject to the reporting made hereinafter:

We have examined the books, papers, minute books, registers, forms, and returns filed and other
records maintained by Norben Tea & Exports Limited (“the company’) for the financial year
ended on 31% March, 2026 according to the provisions of:

(i) The Companies Act, 2013 (the Act) and the rules made thereunder;
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(i) The Securities Contracts (Regulation) Act, 1956 (‘SCRA”) and the rules made thereunder;
(iii) The Depositories Act, 1996 and the Regulations and Bye-laws framed thereunder;

(iv) Foreign Exchange Management Act, 1999 and the rules and regulations made thereunder to
the extent of Foreign Direct Investment, Overseas Direct Investment and External Commercial
Borrowings ;-( Not applicable to the Company during the Audit Period)

(v)The following Regulations and Guidelines prescribed under the Securities and Exchange
Board of India Act, 1992 (‘SEBI Act’)

(a) The Securities and Exchange Board of India (Substantial Acquisition of shares
and Takeovers) Regulations, 2011; '

(b) The Securities and Exchange Board of India (Prohibition of Insider
Trading)Regulations, 2015;

(¢) The Securities and Exchange Board of India (Issue of Capital and Disclosure
Requirements) Regulations, 2018.

(d) The Securities and Exchange Board of India (Share Based Employee Benefits and
Sweat Equity) Regulations, 2021. (Not applicable to the company during the Audit
period).

() The Securities And Exchange Board Of India (Issue And Listing Of Non-Convertible
Securities) Regulations, 2021. (Not applicable to the company during the Audit period).

(f) The Securities and Exchange Board of India (Registrars to an issue and Share
Transfer Agents)Regulations, 1993 regarding the Companies Act and dealing with client;

(2) The Securities and Exchange Board of India (Delisting of Equity Shares) Regulations, 2021;
( Not applicable to the company during the Audit period).

(h) The Securities and Exchange Board of India (Buyback of Securities) Regulations, 2018;
(Not applicable to the company during the Audit period).

(vi) The following Acts, over and above other laws are specifically applicable to the company as
per the Management Representation letter issued by the company of even date:-



-
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(a) The Tea Act,1953and rules thereunder

(b) The Food Safety and Standard Act, 2006 and Food Safety and Standards Rules, 2011.
(c) The Tea waste control (Order) 1959

(d) The Tea Marketing Control Order,2003

We have also examined compliance with the applicable clauses of the following:

(i) Secretarial Standards with resp'ect to the board and general meetings issued by
The Institute of Company Secretaries of India.

(i)  The Securities and Exchange Board of India (Listing Obligations and Disclosure
Requirements) Regulations ,2015 entered into by the Company with Bombay Stock
Exchange Limited and National Stock Exchange of India Limited.

During the period under review the Company has complied with the provisions of the Act, Rules,
Regulations, Guidelines, Standards, etc mentioned above. Subject to the following observation

We further report that:

(i) The Board of Directors of the Company is duly constituted in accordance with applicable
laws and regulations, maintaining an appropriate balance of Executive Directors, Non-
Executive Directors, and Independent Directors. Based on the information provided, there has
been a change in the composition of the:Board, specifically the appointment of a Director and
cessation of a Non- executive Director which has been carried out in compliance with all
relevant provisions of the applicable statutory and regulatory framework.

(ii) Adequate notice is given to all Directors to schedule the Board Meetings, agenda and
detailed notes on agenda were sent at least seven days in advance, and a system exists for
seeking and obtaining further information and clarification on the agenda items before the
meeting and for meaningful participation at the meeting.

(iii) All decision at Board Meetings and Committee Meetings are carried unanimously as
recorded in the minutes of the Meetings of the Board of Directors or Committee of the
Board, as the case may be. _

We further report that, having regard to the compliance system prevailing in the Company and
on examination of the relevant documents and records in pursuance thereof, on test-check basis,
the Company has complied with the laws applicable specifically to the Company.

We further report that there are adequate systems and processes in the company commensurate
with the size and operations of the company to monitor and ensure compliance with applicable
laws, rules, regulations and guidelines.

We further report that during the financial year under review, the following changes occurred in
the Company:
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a. Re-appointment of Mr, Balkrishan Agarwal as Dircctor retiring by rotation.
b. Re-appointment of Mr. Decpak Tiwari as Independent Director (Special Resolution),

¢. Appointment of Mrs, Rashmi Sharma as Non-Executive Additional Director,
Independent Category (Special Resolution).

d. Mr. Niraj Tiwari resigned from the position of Company Secretary of the company with
effect from 23rd December, 2025.

e. Ms.Namrata Das was appointed as the Company Secretary of the company with effect from
24th December, 2025.

* No actions have been taken against the listed entity/ its promoters/ directors/ material
subsidiaries either by SEBI or by Stock Exchanges (including under the Standard
Operating Procedures issued by SEBI through various circulars) under the aforesaid Acts/
Regulations and circulars/ guidelines issued thereunder.

Pursuant to members’ approval dated 30th December 2024 and in-principle approvals from
BSE Ltd. and National Stock Exchange of India Ltd. dated 27th January 2025 and 24th January
2025, respectively, the Company allotted 37,94,100 warrants on 31st January 2025, each convertible
into one equity share,

On 27th March 2025, 12,18,100 equity shares of %10 each were allotted upon conversion of
warrants, increasing the paid-up equity share capital from Z11.75 crore to 212,97 crore. Trading
approvals for these shares were received from both stock exchanges on 18th June 2025.

Further, during the year, the Company allotted 3,68,000, 4,00,000, 2,58,000 and 15,50,000 equity
shares on 27th May 2025, 24th July 2025, 25th July 2025 and 22nd August 2025, respectively,
pursuant to warrant conversions at an issue price of 17 per share upon receipt of the balance 75%
subscription amount. Trading approvals were received on 13th August 2025, 7th November 2025
and 19th November 2025, respectively,

Upon full conversion of all warrants, the paid-up equity share capital of the Company increased from
11.75 crore to ¥15.54 crore. N
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We further report that, to the best of our understanding, that during the audit period there are no
specific events/ actions which have a major bearing on the Company’s affairs.

Place: Kolkata For AGARWAL A & ASSOCIATES
Date: 26" May, 2026 Company Secretaries

Sd/-

CS Ajay Kumar Agarwal
Proprietor

C.P No.:13493

M. No. : F7604

Peer Review No. 1592/2021

UDIN: F007604 H000431016

-

This report is to be read with my letter of even date which is annexed as Annexure —A and forms an
integral part of this report.

-
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‘ANNEXURE A’

To,

The Members,

Norben Tea & Exports Limited
15-B, Hemanta

Basu Sarani,

3rd Floor,

Kolkata-700001

Our report of even date is to be read along with this letter.

1. Maintenance of secretarial record is the responsibility of the management of the
company. Our responsibility is to express an opinion on these secretarial records based
on our audit.

2. We have followed the audit practices and processes as were appropriate to obtain
reasonable assurance about the correctness of the contents of the Secretarial records.
The verification was done on test basis to ensure that correct facts are reflected in
secretarial records. We believe that the processes and practices, we followed provide a
reasonable basis for our opinion.

3. We have not verified the correctness and appropriateness of financial records and
Books of Accounts of the company.

4. Where ever required, we have obtained the Management representation about the
compliance of laws, rules and regulations and happening of events etc.

5. The compliance of the provisions o_f Corporate and other applicable laws, rules,
regulations, standards is the responsibility of management. Our examination was
limited to the verification of procedures on test basis.

6. The Secretarial Audit report is neither an assurance as to the future viability of the
company nor of the efficacy or effectiveness with which the management has
conducted the affairs of the company.

Place: Kolkata For AGARWAL A& ASSOCIATES

Date:26'" May, 2026 Company Secretaries
Sd/-

'CS Ajay Kumar Agarwal
Proprietor

C.P No.:13493
M.No. : F7604
Peer Review No. 1592/2021

UDIN: F007604 H000431016

3y
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ANNEXURE TO REPORT BY BOARD OF DIRECTORS
ANNEXURE: “B”

STATEMENT OF PARTICULARS UNDER THE COMPANIES
(ACCOUNTS) RULES 2014

A. | Conservation of energy
i) | The steps taken or impact on conservation of energy;
Company’s operations involve substantial consumption of energy when compared to the cost of
production. Wherever possible energy conservation and efficiency measures have been undertaken.
The Company’s business involves use of energy only for final processing of Tea leaves. For growing
of Tea leaves, the reliance is more on natural resources of energy than on fossil fuels.
ii) | The steps taken by the company for utilizing alternate sources of energy:
The Company constantly considers up-gradation of existing machineries and processes 10 optimise
use of alternate sources of energy for processing of Tea leaves. Availability of natural gas through
pipeline or bullet tanker is eagerly awaited, which the Company can readily use at a much lower cost
to both the Company and the environment.
iii) | The capital investment on energy conservation equipments;
For all new equipments purchased, weightage is given to conservation of electrical energy to reduce
long term running costs.
B. | Technology absorption ’
1) | The efforts made towards technology absorption;
The Company subscribes to the Tea Research Association and implements their guidance and
recommendations. The Company has no R&D Unit as such. Furthermore, the Company is moving in
the direction of certifications such as Rain Forest Alliance and follows the Plant Protection Code,
Maximum Residue Levels and the Trustea Code.
ii) | The benefits derived like product improvement, cost reduction, product development or import
substitution;
The per hectare cost of insecticides and pesticides used for spraying in tea growing areas has
reduced. Only the items appearing in the approved list are used, by which the Company’s produced
has become compliant with more markets having different approval parameters.
jii) In case of imported technology (imported during the last three years reckoned from the beginning of
the financial year) —
a) The details of technology imported - NIL
b) The year of import : NIL
c) Whether the technology been fully absorbed ‘ NA
d) Ifnot fully absorbed, areas where absorpfion has not taken place, and
) the reasons thereof; and :NA
iv) | The expenditure incurred on Research and Development;
As covered under item (i) above.
C. | Foreign exchange earnings and Outgo
The Foreign Exchange earned in terms of actual inflows during the year and the Foreign Exchange
Outgo during the year in terms of actual outflows.
Nil
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ANNEXURE TO REPORT BY BOARD OF DIRECTORS
ANNEXURE “C”

NO. OF MEETINGS OF THE COMMITTEE OF BOARD )
The details of the number of committee meetings of Board attended by each Director during the financial
year 2025-26 as follows:

Audit Committee

. | S.No. Date of Attended by _[
Meetin

28-05-2025 | Mr. Ashok Vardhan Bagree, Mr. Balkrishan Agarwal, Ms. Komal Bhotika

1
2

08-08-2025 | Mr. Ashok Vardhan Bagree, Mr. Balkrishan Agarwal, Ms. Komal Bhotika
137 [06-11-2025 Mr. Ashok Vardhan Bagree, Mr. Balkrishan Agarwal, Ms. Komal Bhotika
4 13-02-2026 | Mr. Ashok Vardhan Bagree, Mr. Balkrishan Agarwal, Ms. Komal Bhotika 4]
Nomination & Remuneration Com mittee
& Remuneration Committee
( S.No. Date of Attended by
Meeting

[ 1 28-05-2025 | Mr. Ashok Vardhan Bagree, Mr. Balkrishan Agarwal, Ms. Komal Bhotika
[2 18-12-2025 | Mr. Ashok Vardhan Bagree, Mr. Balkrishan Agarwal, Ms. Komal Bhotika

Stakeholders Relationshij Committee

S.No. Date of Attended by
. Meetin

1 28-05-2025 ’ Mr. Ashok Vardhan Bagree, Mr. Balkrishan Agarwal, Ms
Mr. Manoj Kumar Daga

. Komal Bhotika,

Thé gap between any two meetings did not exceed 120 days.
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ANNEXURE TO REPORT BY BOARD OF DIRECTORS
ANNEXURE: “D”

REMUNERATION POLICY
Introduction

The Remuneration Policy of Norben Tea & Exports Ltd. (the “Company”), is designed to attract,
motivate and retain exceptional employees in a competitive market. The policy reflects the
Company's objectives for good corporate governance as well as sustained long-term value creation
for shareholders.

Remuneration to Directors, Key Managerial Personnel and other employees involving a balance
between fixed and incentive pay which reflect short and long term performance objectives
appropriate to the working of the Company and its goals.

APPOINTMENT OF DIRECTORS
Appointment of Director(s) is being done as per the applicable provisions and schedules of the

Companies Act. 2013.

BOARD REMUNERATION

Efforts are made to ensure that the remuneration of the Board of Directors matches the level with
comparable companies, whilst also taking into consideration board members’ required
competencies, efforts and the scope of the board function, including the number of meetings.

Fixed remuneration '

Whole Time Director(s) of the Board of Directors will receive a fixed salary, along with basic
perquisites which is approved by the shareholders of the Company at a General Meeting.

Sitting Fees
The Board shall fix the sitting fees for the Directors and Members of the various Committees,

taking into account the extent of responsibilities and time commitment, the results of the Company
keeping in view fees paid by other peer companies, which are similar in size and complexity.

Incentive programme, bonus pay, etc.

Presently, the Company does not have any incentive programme.

Reimbursement of expenses

Expenses in connection with board and committee meetings are reimbursed as per account

rendered.

Pension scheme
The Board of Directors is not covered by any pension scheme or a defined benefit pension scheme.

REMUNERATION TO OTHER KEY MANAGERIAL PERSONNEL
The Nomination & Remuneration Committee submits proposals concerning the remuneration of
the other Key Managerial Personnel to ensure that the remuneration is in line with the conditions in

comparable companies. ,

Other Key Managerial Personnel are entitled to a competitive remuneration package consisting of

the following components:
-- Fixed salary

- Bonus
-~ Benefits, e.g. use of company car, telephone, broadband, etc.
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Ehd salary

The fixed salary shall be based on the market level and increase therein shall be periodically
RviRwad based on performance appraisal.

Presently, the Company does not have a fixed policy for any incentive based pay or any variable
Somponnt in the salany structure.

-

Oher Koy Managerial Personnel will have access to a number of work-related benefits, including
Sompany car, free rlephone, broadband at home. and work-related newspapers and magazines. The
xRt of individual benefits is not necessarily same for each individual member of the Executive
Manggement,

Other Kex Managerial Personnel may be coverad by insurance policies:
* Accident insurance

** Health insurance

* Directors and Officers Liability lmm

Notice of termination

The employment relationship is terminable by giving a months’ notice on either side.

Redundancy pav

As per the prevailing laws of the State Government.

Retirement Benefits

Orher Key ManagerialPersonnel are not covered by any employer administered pension plan or a
defined benefit pension scheme. However, pension scheme under provident fund is provided.
Gratuity is covered as per the Act.

Disclosure

The total remuneration of the Key Managerial Personnel is stated in the Annual Report.

REMUNERATION TO OTHER EMPLOYEES .
The Nomination & Remuneration Committee submits proposals concerning the remuneration of
other employees and ensures that the remuneration is in line with the conditions in comparable

Fixed salary
The fixed salary shall be based on the market level and increase therein shall be periodically

reviewed based on performance appraisal.

Variable components

Presently, the Company does not have a fixed policy for any incentive based pay or any variable
component in the salary structure.

Other benefits

Housing/Housing Repair Allowance,

Notice of termination

As per the prevailing laws of the State Government.

Redundancy pay

As per the prevailing laws of the State Government.

Retirement Benefits

Other Employees are not covered by any employer administered pension plan or a defined benefit
pension scheme. However, pension scheme under provident fund is provided. Gratuity is covered
as per the Act.
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Criteria for determining qualifications, positive attributes and independence of director

The Company will follow the guidelines as mentioned in Schedule IV of the ComP‘{“ies Act, ,2(_”3
and under Regulation 19(4) of the Listing Regulation with the Stock Exchange(s) in determining
qualifications, positive attributes and independence of director.

-

e
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ANNEXURE TO REPORT BY BOARD OF DIRECTORS
ANNEXURE: “E”

~—

FORM NO. AOC.2

Par!iculars of contracts / arrangements made with related parties (Pursuant to clause (h) of sub-
section (3) of section 134 of the Act and Rule 8(2) of the Companies (Accounts) Rules, 2014)

TI‘1is Form pertains to the disclosure of particulars of contracts/arrangements entered into by the Company
with related parties referred to in sub-section (1) of section 188 of the Companies Act, 2013 including

certain arm’s length transactions under third proviso thereto.

Details of contracts or arrangements or transactions not at arm's length basis: NIL
The Company has not entered into any contract or arrangement or transaction which is not at arm’s length

basis during the year under review.

Details of material contracts or arrangement or transactions at arm's length basis: NIL
The Company has not entered into any material centracts or arrangement or transactions at arm’s length

ba?is for the year ended March 31, 2026.

Name of the | Nature of Duration of the | Salient terms of | Date(s) of | Amount | Amount
related Contracts / Contracts/ the Contracts/ | approval (Rs. In | paid as
party Arrangements/ | Arrangements/ | Arrangements/ | by the Lakhs) | advances,
Nature of Transactions Transactions Transactions Board, if if any
Relationship any (Rs. in
Lakhs)

M/s. Tongani | Sale of tea plant/ | 12 months Sale of tea NA 14.85 Nil
Tea Co. Ltd. | cutting leaves at
(Promoter prevailing
group market price
Company) based on

standard

industry terms.

-——
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ANNEXURE TO REPORT BY BOARD OF DIRECTORS
ANNEXURE: “F”

THE CRITERIA FOR PERFORMANCE EVALUATION OF THE
DIRECTORS OF THE COMPANY

The Board will assess its performance each year. The Nomination and Remuneration Committee is
Ily to the Board on the

responsible to create a process for making such assessment to report annua
results of the assessment process. The purpose of the assessment is to increase the effectiveness of
the Board. The various Committees of the Board shall annually conduct a self-assessment of their
performance and respective Terms of Reference.
Formal annual evaluation by the Board of its own performance and that of its Committees and
Individual Directors shall also be done as outlined below:

The Company will follow a seven step system of the following processes for evaluation:

METHODOLOGY
What the Company hopes to achieve?

Clearly identified objectives will enable the Company to set specific goals for the evaluation and

make decisions about the scope of the review. Such issues as the complexity of the performance

problem, the size of the board, the stage of organisational life cycle and significant developments in
the firm’s competitive environment will determine the issues the Company wishes to evaluate.

Who will be evaluated?
With the objectives for the evaluation set, the Company nee

reviewed to meet them.
The Company needs to consider three groups: the Board as whole (including board committees),

individual directors (including the roles of chairperson and/or lead independent director), and key
governance personnel (generally the CFO and Company Secretary).

ds to decide whose performance will be

What will be evaluated?
Having established the objectives of the evaluation and the people/groups that will be evaluated to

achieve those objectives, the next stage involves the evaluation becoming specific. It is now
necessary to elaborate these objectives into a number of specific topics to ensure that the evaluation
(1) clarifies any potential problems, (2) identifies the root cause(s) of these problems, and (3) tests
the practicality of specific governance solutions, wherever possible. This is necessary whether the
board is seeking general or specific performance improvements and will suit boards seeking to
improve areas as diverse as board processes, director skills, competencies and motivation, or even

boardroom relationships.

Who will be asked?

Internally, Board members, the CE
personnel and employees may have the necessary in
company’s governance system.
Externally, owners/members and even financial markets can provide valuable data for the review.
ions, government departments, major customers and suppliers may have

Similarly, in some situati
close links with the board and be in a positien to provide useful information on its performance.

O, senior managers and, in some cases, other management
formation to provide feedback on elements of a

What techniques will be used?
Depending on the degree of formal ity,
boards may choose between a range of

the objectives of the evaluation, and the resources available,
qualitative and quantitative techniques.
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Who will do the evaluation?

The next consideration in establishing evaluation framework is to decide who the most appropriate
person is to conduct the evaluation. If the review is an internal one, the chairperson commonly
conducts the evaluation. However, there age times when it may be more appropriate to delegate
either to a non-executive or lead director, or to a board committee. In the case of external
evaluations, specialist consultants or other general advisers with expertise in the areas of corporate
governance and performance evaluation may lead the process.

What do you do with the results?
Since the Board as a whole is responsible for its performance, the results of the review will be
released to the board in all but the most unusual of circumstances. Where the evaluation objectives

are focused entirely on the board, board members will simply discuss the results among
themselves.



-

ANNEXURE TO REPORT BY BOARD OF DIRECTORS

ANNEXURE: “G”

COMPLIANCE CERTIFICATE ON COMPLIANCE OF CONDITIONS OF CORPORATE

GOVERNANCE

TO

THE MEMBERS OF

Norben Tea & Exports Limited
(CIN : LO1132WB1990PLC048991)

We have examined the compliance of conditions of Corporate Governance by Norben Tea & Exports Ltd.
(“tpe Company™), for the year ended on 31st March, 2026, as stipulated in relevant provisions of Securities
and Exchange Board of India (Listing Obligations and Disclosure Requirements) Regulations, 2015, of the
said Company with stock exchange.

The Compliance of conditions of Corporate Governance is the responsibility of the Management. Our
examination was limited to procedures and implementations thereof, adopted by the Company for ensuring
compliance of the conditions of the Corporate Governance. It is neither an audit nor an expression of
opinion on the financial statements of the Company.

In our opinion and to the best of our information and according to the explanations given to us, read with
the matter described hereinabove, we certify that the Company has complied with the conditions of
Corporate Governance as stipulated in Chapter IV of Security and Exchange Board of India (Listing
Obligations and Disclosure Requirements) Regulations, 2015 (‘the Regulations’), of the said Company
with stock exchanges.

We further state that such compliance is neither an assurance as to the future viability of the Company nor
the efficiency or effectiveness with which the Management has conducted the affairs of the Company.

Plot No.IID/31/1, Street No.1111, For AGARWAL A & ASSOCIATES
PS Qube, Unit No.1015A, Company Secretaries
10th Floor, Beside City Centre 2,
Kolkata — 700 161. . Sd/-

CS Ajay Kumar Agarwal
Place : Kokata Proprietor
Dated :26™ May, 2026 C.P.No.13493

M.No.:F7604

Peer Review No. 1592/2021

UDIN: F007604H000434131

-
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REPORT ON CORPORATE GOVERNANCE

Pursuant to Regulation 34(3) of the SEBI (Listing Obligations and Disclosure

Requirements) Regulations, 2015 (“Listing Regulation”)

1. Company’s Philosophy on Code of Governance.

The Company firmly believes in adh'ering to established corporate governance practices in
order to protect the interests of investors and ensure healthy growth of the Company. The
Company stringently complies with the corporate governance practices as enumerated in the
Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements)
Regulations, 2015 {hereinafter referred to as the SEBI Listing Regulations, 2015} and other
applicable laws.

The Company believes that the concept of corporate governance is founded upon the core
values of transparency, empowerment, accountability, independent monitoring and
environmental consciousness. The Company has always given its best efforts to uphold and
nurture these values across all operational aspects. As a means to this end, the Company
formed a Board comprising reputed experts, and inducted persons of eminence as
Independent Directors. These people contribute to corporate strategizing and provide external
perspectives, wherever appropriate.

2. Board of Directors .
(a) Composition and Category of Directors
(i) The Board of Directors of your Company as on 31st March 2026 consisted of
six Directors as follows:
* Chief Executive Officer and Managing Director who is a promoter. He is an
executive Director of the Company
® One Non Executive and Non Independent Director.
® 4 Non Executive Independent Director including 2 Woman Independent
Director.
(ii) The composition of the Board is in conformity with the SEBI (Listing
Obligations and Disclosure Requirements) Regulations, 2015, as amended
(“Listing Regulations”) and with the applicable provisions of the Companies
Act, 2013 (“Act”).

The number of directorship(s), Committee Membership(s), Chairmanship(s)
of all the Directors is within the respective limits prescribed under the Act and

the Listing Regulations.

(iii) Independent Directors are non-executive directors as defined under
Regulation 16(1) (b) of the SEBI Listing Regulations and Section 149(6) of the
Act along with rules framed thereunder. In terms of Regulation 25(8) of SEBI
Listing Regulations, they have confirmed that they are not aware of any
circumstance or situation which exists or may be reasonably anticipated that
could impair or impact their ability to discharge their duties. Based on the
declarations received from the Independent Directors, the Board of
Directors has confirmed that they meet the criteria of independence as
mentioned under Section 149(6) of the Act and Regulation 16(1) (b) of the
SEBI Listing Regulations and that they are independent of the management.
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Further, the Independent Directors have included their names in the data
bank of Independent Directors maintained with the Indian Institute of
Corporate Affairs in terms of Section 150 of the Act read with Rule 6 of the
Companies (Appointment and Qualification of Directors) Rules, 2014.

Changes in the Board

During FY 2025-26 Mrs. Tanushree Chatterjee ceased to be an Independent Director w.e.f. 5th
July 2025 upon completion of her tenure.

Ms. Rashmi Sharma who was appointed as Additional Director (Category : Non - Executive
Independent) on 28" May 2025, was appointed as an Independent Director of the Company
at its 35th Annual General Meeting (AGM) of the Company held on 5th July 2025 to hold the
office for a term of 5 consecutive years commencing from conclusion of that Annual General
Meeting till the conclusion of Annual General Meeting for the financial year ended 31* March,

2030

(b)&(c) Number and Dates of Board Meetings and Attendance of each Director at the Board
Meetings/last AGM, Directorship ahd Chairmanship/ Membership in other Board/Board
Committees

Number and Date of Board meetings, the name of the Directors on the Board and their
attendance at Board Meetings held during the financial year ended 31st March 2026, are given
below :-

S.No | Date of Attended by
Meeting of | Mr.Manaj | Mrs. Mr. Mr. Ms. Mr. Ms.
Board of | Kumar Rashmi | Balkrishan | Dipak | Tarusree Ashok Komal
Directors Daga Sharma | Agarwal Tiwari | Chatterjee# | Vardhan | Bhotika
F Bagree
1 28-05-2025 Y Y Y ¢ Y Y b
2 08-08-2025 Y Y N Y: N Y Y
3 25-09-2025 ¥ N N Y N N Y
4 06-11-2025 Y Y ¥ Y N Y Y
5 18-12-2025 Y Y N Y N Y X
6 13-02-2026 Y Y b ¢ b N Y X
7 18-03-2026 Y Y N Y N Y Y

s The gap between any two Board meetings during the year under review did not
exceed one hundred and twenty days (120 Days). The requisite quorum was present

for all the meetings.
e Video-conferencing facilities are available to facilitate Directors travelling / residing

- abroad or at other locations to participate in the meetings.

Details of the Directors attendance in Annual General Meeting and number of Directorship in
Private Limited Companies and Companies under Section 8 of the Companies Act, 2013 and
of the Companies incorporated outside India. Chairmanship/ Membership of Board
Committees relates to only Audit(AC) , Stakeholders' Relationship Committees(SRC) and
Nomination and Remuneration Committee(NRC) is given Below:-
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Members
hip /
Helationship No. of i
6 Bosrd No. of Chairman
Nis Meeting other Total No, of Membership / | Attendand  shipin
m between Calegory Deslgnation 5 Director- Chairmanship held e at last
] Directors ship including the Company AGM AC/SRC
attende held
Inter-se d /NRC
i e Members Chairmanshi
hip p
o SRC
Mr, Managing Member
Manoj Promoter & | Director Yes
Kumee Not related Executive 7 1 2 1
Da Director (liable to retire
& by rotation)
Mrs, Independent ;
Rashmi & Non-
- - - Yi
Sharma Not related bt Director 6 es
] Director
Mr. 1.AC
Director (liable
Balkri ¥
Haih Not related NOf-feculive to retire by 3 - 2 - No 2.SRC
an Director
rotation)
Agarwal 3. NRC
Mr. Isildepend::l-n:n-
Dipak Not related Director 7 1 - - No
executive -
Tiwari
Director
[
e Independent
Tanusre & N
e Not related Director 1 - - - Yes =
Chatter] executive
Director
eel
Mr. Independent 1.AC
Ashok & Non-
| ct
Virdhaa Not related didcutive Director 6 1 4 3 Yes 2.5RC
Bagree Director 3. NRC
Independent 1.AC
Ms: & Non-
Komal Not related Director 7 2 5 1 No 2.SRC
executive >
Bhotika Director
3. NRC

(d) Disclosure of relationships between Directors

(e) Number of shares and convertible instruments held by Non-Executive Directors

None of the Directors are related to any other Director on the Board in terms of the definition of
'relative’ given under the Companies Act, 2013.

Shares and Convertible Instruments held by Non-Executive Directors of the Company in their own
name, as on March 31, 2026 are as follows:
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No of Equity Shares

SL No Name of the Director

1 Ashok Vardhan Bagree 204D
2. Balkrishan Agarwal bk
3. Dipak Tiwari il
4 Komal Bhotika i
5 Rashmi Sharma il

(f) Familiarization Programme imparted to Independent Directors

The Company in accordance with the provisions of Regulation 25 of the Listing Regulations, has taken
initiatives to familiarize its Independent Directors with the Company, their roles, rights, responsibilities
in the company, nature of the industry in which the company operates, business model of the company
etc. through various programs. The details of Familiarization Programme imparted to independent

directors has been uploaded on the Company’s website at:

https://www.norbentea.com/pdf/2025-26-familiarization-and-training-programmes-imparted-to-

the-independent-directors.pdf

(g) Chart or Matrix setting out the skills / expertise / competence of the Board of Directors

Skills and its description

Manoj Kumar Daga

Balkrishan Agarwal
Komal Bhotika

Ashok Vardhan

Bagree
Dipak Tiwari

Rashmi Sharma**

Tanushree Chatterjee

Leadership experience of running enterprise -

<

Experience in leading well-govemed organisations, with an
understanding of organisational systems and processes business and
regulatory environment, strategic planning and risk management,
understanding of emerging local and global trends and management of

accountability and performance.

~

<
<
&
<

<

Experience of crafting Business Strategies -

Experience in developing long-term strategies to grow small tea
plantation business, consistently, profitably, competitively and ina
sustainable manner in diverse business environments and changing

economic conditions.
Finance and accounting Experience -

Experience in handling financial management of organisation along
with an understanding of accounting and financial statements.

Experience in overseeing large and complex Supply Chain -

Experience in overseeing large and complex supply chain operations,
management of innovations, understanding of emerging technologies
including digital information technologies and their disruptive impact.

Understanding use of Information across the tea value chain -

Understanding the use information across the value chain, ability to
anticipate market and weather driven changes and disruption impacting
business and appreciation of the need to realise value and controls

across the organisation.
*Ceased to be directors of the Company w.e.f. 5th July 2025.

**Appointed as directors of the Company w.e.f. 5th July 2025.
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(h)Confirmation that In_the opinion of the Doard, the Independent Directors fulfill the conditions
specified In these regulations and are Independent of the Management

The Board of Director Is of the opinton that the Independent [ire tors fulfill the conditions which are
specified In the Regulation 25 of the S (Listing Obligations and  Disclosure Requirements)
Regulations, 2015 and are Independent of the Management of the Company,

Committees of the Board

With an objective to have a more focused attention on varlous facets ol business, better accountabllity
and ensuring compliances, the Board has constituted the committees, which comply with the
requirements of the Companles Act, 2013 as well as SEp) Listing Regulations, 201 5, these comprise:

1. Audit Committee

2. Nomination and Remuneration Committee
3. Stakeholders Relationship Committee

4. Share Transfer Committee

5. Allotment Committee

Each of these committees has been mandated to operate within a glven framework. The details of
composition of the above mentioned commitiees s avallable on the Company’s website:

www.norbentea,com

1. Audit Committee

The Audit Committee (AC) was constituted by the Board of Directors. The terms of reference of the
Audit Committee are as per the guidelines set out In Regulation 18 of the SEB) Listing Regulations, 2015
read with Section 177 of the Companles Act, 2013, Brief description of the terms of reference of the
Audit Committee are:

a. Overview of the Company’s financial reporting process and the disclosure of its financial
Information,

b. Recommend the appointment/removal of statutory a‘udltors, Nature and scope of audit,
fixation of audit fee and payment for any other services to statutory auditors,

C.  Review with the management the quarterly and annual financial statements before
submission to the Board,

d. Review with the management, statutory and Internal auditors, the internal audit reports
and the reports of statutory auditors,

€. Approval of appointment of CFO after assessing the qualifications, experience &
background, etc, of the candidate.

the Board.
Composition and other detalls

The Audit Committee of the Board comprises of 3 (three) Directors viz: Mr, Ashok Vardhan Bagree, Mr.
Balkrishan Agarwal and Ms. Komal Bhotika.
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Mr. Ashok Vardhan Bagree, Chairman of the Committee, has expert knowledge of finance and
accounting.

Mr. Ashok Vardhan Bagree, Chairman of the Committee was duly present at the 35" Annual General
Meeting held on 5" July, 2025. The Company complies with the Regulation 18 of SEBI Listing
Regulations, 2015 with respect to composition, role and responsibilities of Audit Committee.

During the financial year 2025-2026 the Committee met 4 (four) times as follows:

S.No. | Date of Meeting of A udit | Attended by
Committee

1 28-05-2025 Mr. Ashok Vardhan Bagree, Independent Director
Mr. Balkrishan Agarwal, Non-Executive Director
Ms. Komal Bhotika, Independent Director

2 08-08-2025 Mr. Ashok Vardhan Bagree, Independent Director
Mr. Balkrishan Agarwal, Non-Executive Director
Ms. Komal Bhotika, Independent Director

3 06-11-2025 Mr. Ashok Vardhan Bagree, Independent Director
Mr. Balkrishan Agarwal, Non-Executive Director
Ms. Komal Bhotika, Independent Director

4 13-02-2026 + | Mr. Ashok Vardhan Bagree, Independent Director
Mr. Balkrishan Agarwal, Non-Executive Director
Ms. Komal Bhotika, Independent Director

The gap between any two meetings did not exceed 120 days.

2. Nomination & Remuneration Committee

The Nomination & Remuneration Committee (NRC) was constituted by the Board of Directors to
evaluate compensation and benefits to Executive Director(s). The broad terms of reference are to
determine and recommend to the Board, remuneration payable to Executive Directors, remuneration
policy of the company and appraisal of performance of the Directors. The Remuneration Policy is given

in the Annexure ‘D’ to the Directors Report.

Composition and other details
The Committee comprises of 3 (three) Directors viz: Mr. Ashaok Vardhan Bagree, Mr. Balkrishan Agarwal

and Ms. Komal Bhotika.

Mr. Ashok Vardhan Bagree, Chairman of the Committee.

The functions of the Committee include:

To formulate the criteria for determining qualifications, positive attributes and
independence of a Director and recommend to the Board a policy, relating to
remuneration of the Directors, key managerial personnel and other employees.
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e To formulate criteria for evaluation of Independent Directors, Non Independent
Directors, the Chairman, the Board as a whole and other Committees

e Todevise a policy on Board diversity. Identifying persons who are qualified to become
a Director and who may be appointed in senior management.

e To evaluate, review and recommend to the Board, the remuneration of the Executive
Directors, striking a balance between performance and achievement.

e To discuss and decide whether to extend or continue the terms of appointment of
Independent Directors, on the basis of the report of performance evaluation of
Independent Directors.

During the financial year 2025-2026 the Committee met 2 (two) times as follows:

S.No. | Date of Meeting of Nomination & | Attended by
Remuneration Committee

1 28-05-2025 Mr. Ashok Vardhan Bagree, Independent Director
Mr. Balkrishan Agarwal, Non-Executive Director

Ms. Komal Bhotika, Independent Director

2 18-12-2025 ! Mr. Ashok Vardhan Bagree, Independent Director
Mr. Balkrishan Agarwal, Non-Executive Director
Ms. Komal Bhotika, Independent Director

Remuneration of Directors

A sitting fee of Rs.2500/- is paid to the Non-Executive Director and Independent Directors for attending
each meeting of the Board and Rs.1000/- for each meeting of the Committee. During the Financial Year
2025-2026, following was the remuneration paid to Non-Executive Directors for attending board
meetings and other committee meetings:

Director Sitting

Fee(Rs.)
Mr. Ashok Vardhan Bagree +| 20,500
Mr. Balkrishan Agarwal 14,500
Mr. Dipak Tiwari 16,000
Ms. Komal Bhotika 23,000
Mrs. Rashmi Sharma 13,500
Ms. Tanusree Chatterjee 2,500
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The remuneration and terms of appointment of the Managing Director are approved by the Board of
Directors and the shareholders of the Company subject to Government approval whenever required
as per the provisions of the Companies Act, 2013. The Company has only one whole time Director, Mr.
Manoj Kumar Daga who is the Managing Director (MD) of the Company. He has been appointed for a
term of 5 years from 01/04/2024 to 31/03/2029 as per the Agreement dated 28/07/2023. He is paid
a salary of Rs.6,60,000/- (Rupees Six Lakhs Sixty Thousand) annually.

During the Financial Year 2025-2026, following was the remuneration paid to Executive Director:

Director Salary | Contribution | Other | Tenure of | Variable Total
to PF & | Benefits | Service Component | remuneration
others Contract
(Rs.) (Rs.) (Rs.) (Rs.) (Rs.)
5 years
Mr - Manol| g 60,000 | 21,600 i 600
Kumar Daga a4 ’ = 01/04/2024 | - 6,81,
to
31/03/2029

3. Stakeholders Relationship Committee

Stakeholders Relationship Committee (SRC) was constituted by the Board of Directors. The Committee
responsible for looking after and dealing with grievance received from investors of the Company.

Composition and other details

The Committee comprises of 4 (four) Directors viz: Mr. Ashok Vardhan Bagree, Mr. Balkrishan Agarwal,
Mr. Manoj Kumar Daga and Ms. Komal Bhotika. Mr. Ashok Vardhan Bagree is the Chairman of the

Committee.

Ms. Namrata Das, Company Secretary is the Compliance Officer.
The functions of the Commiittee include:

e Considering and resolving the grievances of security holders of the Company;

Providing guidance for overall improvement in the quality of services to investors;
Dissemination of factually correct information to investors and the public at large;

Any other matter(s) out of and incidental to these functions and such other acts

assigned by the Board

[Number of Shareholders’ complaints received during the financial year Nil
Number of complaints not solved to the satisfaction of shareholders Nil
Number of pending complaints Nil

With effect from 27t" June, 2011 in terms of SEBI Circular No. CIR/OIAE/2/2011, dated 3 June, 2011,
processing and updating of all investor complaints in SEBI Complaints Redress System (SCORES) is being

done on behalf of the Company by its RTA.
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4. Share Transfer Committee

In terms of the Listing Regulations, equity shares of the Company can only be transferred in
dematerialised form. Requests for dematerialisation of shares are processed and confirmation thereof
is given to the respective depositories i.e. National Securities Depository Limited [NSDL] and Central
Depository Services (India) Limited [CDSL], within the statutory time limit from the date of receipt of
share certificates after due verification.

The functions of the committee include:
* Approval of transmission or transposition of securities of the Company;
* To deal with rematerialisation requests and IEPF related matters;

e Overseeing of the performance of the registrar and share transfer agents of the
Company;

e Redressal of shareholders’ complaints relating to transfer of shares, non-receipt of
annual reports and non-receipt of declared dividend, among others;

e Disposal of old stationeries of dividend warrants, among others;

* - |ssue of duplicate share certificates;
e Recommending upgradation measures for the standard of service to investors;

e Any other matter(s) out of and incidental to these functions and such other acts
assigned by the Board.

Composition and other details

The Committee comprises of 4 (four) Directors viz.: Mr. Manoj Kumar Daga, Mr. Balkrishan Agarwal,
Mr. Ashok Vardhan Bagree and Ms. Komal Bhotika.

There were no valid requests pending for share transfer as on 31* March, 2026. All requests for
dematerialisation and rematerialisation of shiares received in the aforesaid period were confirmed or
rejected into the NSDL/CDSL system.

A call Centre has been set up to attend to the calls of the investors. The call Centre number is (033)
2210-0553.

5. Allotment Committee

Allotment Committee was constituted by the Board of Directors. The Committee responsible for
looking after and dealing with activities related to Preferential Issue of convertible warrants.

Composition and other details

The Committee comprises of 3 (three) members viz: Mr. Ashok Vardhan Bagree, Independent Director,
Mr. Manoj Kumar Daga, Managing Director and Ms. Namrata Das, Company Secretary. Mr. Ashok
Vardhan Bagree, is the Chairman of the Committee.

There has been a change in the Company Secretary of the Company in December 2025.Accordingly
the constitution of the Allotment Committee of the Company has been amended. The present
Company Secretary Ms. Namrata Das who joined on 24th December 2025 in place of Mr. Niraj Tiwari
who worked up to the close of Business hours of 23rd December 2025 was appointed as a member of

the allotment committee in place of Mr. Niraj Tiwari.

So
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The functions of the Committee include:

* To issue private placement offer letter In form PAS4 to the proposed allottees and
receive the application of securities thereol;

* To accept and/ or reject the application not completed In any respect and give reason
thereof to the concerned applicant;

e To authorize allotment of warrants/securities of the Company;

e To authorize conversion of warrants Into equlity shares of the Company upon oxerclsoe
of option attached to warrants;

e Undertake any other activity in this regard as may be required by the Companles Act,
2013 or the Rules, from time to time;

e To do all acts, deeds, matters and things as may be necessary for effective
implementation of the foregoing acts

6. Senior Management

Particulars of senior management including the changes therein since the close of the

previous financial year :

Name Designation Date of Date of
Appointment Cessation
Niraj Tiwari CS 09-11-2023 23-12-2025
Namrata Das CS 24-12-2025 --
Muskan Bhimrajka CFO 13-02-2025 -
Santosh Kumar Jha Manager 01-07-2021 --
7. General Body Meetings ,
Location and time, where last three Annual General Meetings held:-
Financia | Date Location Time No. of Members
| year Special presented by
ended Resolution
Person
Proxy
2023 28.07.23 Through Video 11.30 Nil
Conferencing (“VC") / a.m. 66
Other Audio Visual
2024 09.08.24 Means (“OAVM”) 11.00 2
a.m. 60
at the Registered Office
2025 05.07.25 11.30 2
a.m. 54




No special resolution was passed during the previous year through postal ballot.

No special resolution is proposed to be conducted through postal ballot,

8. Means of Communication

The quarterly financial results are being sent to the Stock Exchanges and are being published in the
Newspapers: The Financial Express (English daily) and in vernacular, Arthik Lipi/Duranto Barta (Bengali
daily) as per proforma prescribed under the Listing Regulation.

3 The same is also displayed on the Company’s Website: www.norbentea.com.

This website also displays official news releases.

The presentations made to institutional investors or to the analysts, if any, are displayed on
the website.

9. General Shareholders Information

(@) AGM: Date, Time and Venue :: Friday 3rd July, 2026 at 11:30 A.M. Through
Video Conferencing (“VC”) /Other Audio
Visual Means (“OA VM™).

b)  Financial Year :: April 2025 to March 2026.

(c) Dividend Payment Date --

(d) Listing on Stock Exchanges :: (i) Bombay Stock Exchange
25" Floor, P.) Towers
Dalal Street Fort
Mumbai- 400001

(i) National Stock Exchange
Exchange Plaza,
Bandra Kurla Complex, Bandra (E)
Mumbai - 400 051

Listing' fees for the year 2026-27 have already been paid .

-
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(@) Resumption of trading nt DSE

(D Registrar and Share Transfer Agents:

(8) Share Transfer System:

Notfce for resumption of trading
In the shares of the Company
fssued by the BSE Ltd on January
05, 2023 whereln BSE Ltd, has
fnformed that the suspension In
trading of equity shares of the
compnny revoked w.e.l. January

13, 2023,

MCS Share Transfer Agent Limited

383, Lake Gardens, 1st Floor,

Kolkata

- 700 045.

Telephone:033-4072 4051;Fax: 033-4072 4050
E-mail: messta@rediffmail.com
Website : www.mcsreglistrars.com

The Company's shares are covered under the compulsory dematerialization list and
transferred in dematerialised form through the depository systems of both NSDL &
CDSL. Further, MCS Share Transfer Agent Limited also being the Company’s demat
Registrars, requests for dematerialization of shares are processed and confirmation Is
given by them to the respective depositories I.e. National Securities Depository Limited
(NSDL) and Central Depository Services India Limited (CDSL) within 15 days.

==
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(h) Distribution of shareholding:
Category No. of Shareholders No. of Shares held % of Equity
(No.ofshares)
From To Physical Demat | Physical Demat Physlcal Demat
Form Form Form Form Form Form
1 500 14239 9804 2066506 | © 1139356 13.29 7.33
501 1000 146 325 124300 263903 0.80 1.70
1001 2000 50 135 73600 204482 0.48 1.31
2001 3000 9 55 22400 140180 0.14 0.90
3001 4000 2 13 6400 47494 0.04 0.31
4001 5000 5 20 22900 92522 0.15 0.60
5001 10000 3 29 20300 196296 0.13 1.26
10001 and above 0 60 0| 11123461 0.00 71.56
Total 14454 10441 2336406 | 13207694 15.03 84.97
Grand Total 24895 15544100 100.00
Shareholding Pattern as on 31* March 2026
Category No. of shares held % of shares held
Promoters, Directors & Relatives 6044759 38.89
Non Resident Individual 39212 0.25
Indian Financial Institutions _ 0 0.00
Nationalised Banks and Mutual Funds 14400 0.09
Other Bodies Corporate 448496 2.89
Public 8988624 57.83
Any other
- Clearing member ' 8606 0.05
- Trusts 3 0.00
Total 15544100 100.00




) Domaterialisation of shares and Liquidity : Demat ISIN No.INE369C0 ] 017
e ————
) Outsmndiﬁg GDRs/ADRs/Warrants u_r'-ﬂn')'f'_(_.‘aﬁ:aﬁ'lb_lé!_n;lrumcnls. Conversion date and likely
impact on Equity :
| The L"(;fﬁ]iu_nj} allotted 37,94,100 Warrants convertible into equity shares on 31,01.2025 which are
due to be converted on or before 31,07.2026.
On 27.03.2025, the Company allotted 12, 18,100 equity shares of face value of Rs. 10/- each fully
[ paid up pursuant to conversion of 12,18, 100 warrants out of total 37.94,100 warrants allotted to Non
Promoters on preferentinl allotment basis on 31 January, 2025 at an issue price of Rs, 17/- per share
upon receipt of balance 75% of the subscription money. Consequently, the paid up share capital of
the Company increased from 11,75,00,000 to 12,96,81,000.
Further, during the year, the Company allotted 3,68,000, 4,00,000, 2,58,000 and 15,50,000 equity
shares of face value of Rs.10/- each fully paid up pursuant to conversion of 3,68,000, 4,00,000,
2,58,000, 15,50,000 warrants on 27.05.2025, 24.07.2025, 25.07.2025 and 22.08.2025, respectively,
out of total 37,94,100 warrants allotted to Non Promoters on preferential allotment basis on 31%
January, 2025 at an issue price of Rs. 17/- per share upon receipt of balance 75% of the subscription
money.
On full conversion the paid up equity share capital of the Company increased from 1 1,75,00,000 to
15,54,41,000,
(k) Commodity price risk or foreign exchange risk and hedging activities: NIL
i (N Plant Location; Nagar Berubari P.O. Kuripara, Dist: Jalpaiguri— 735132,
West Bengal.
Address for Correspondence: Norben Tea & Exports Limited
15B Hemanta Basu Sarani, 3" Floor,
Kolkata-700 001.
Telephone No: 2210-0553; Fax: 2210 0541.
(n) List of all credit rating obtained by NIL
the entity along with any revisions
thereto  during the relevant
financial year, for all debt
instruments of such entity or any ,
fixed deposit Programme or any
{ scheme or proposal of the listed
entity involving mobilization of
funds, whether in India or abroad.
10. Other Disclosure ;
: | @ Disclosures on materially | There were no material significant related party transactions
' significant related party | that may have potential conflict with the interests of listed
transactions that may have | entity at large. The Company made transactions with its
related parties which were material in terms of Regulation 23
of SEBI (LODR) Regulations, 2015 and for which prior

Y4
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potential contliet with the interests
OFlisted entity at large

approvals of Audit Committee of Board of Directors of the
Company and Members of the Company were obtained. All
contracts/agreements/transactions  entered into during the
period with the rolated parties were carried out at an arm’s
length basis at fair market value,

W) l?letails of non-compliance bythe | 1)The equity shares of the Company are listed on the National
!lsk\i entity, penalties, strictures | Stock Exchange of India Limited with effect from June 26,
umposad on the listed entity by 1996,

Stoek exchange(s) or the board or

any statutory authority, on any The equity shares of the Company are also listed on Bombay

matter related to capital markets, | Stock Exchange Ltd. with effect from 25" November, 1994.

during the last three years However, BSE suspended in trading of equity shares of the

’ Company w.e.f. 3" January, 2002. Further, notice for

resumption of trading in the shares of the Com pany has been
issued by the BSE Ltd on January 05, 2023 wherein BSE has
informed that the suspension in trading of equity shares of the
company revoked w.e.f. January 13, 2023.
2,) SEBI vide its adjudication order no. Order/BS/KH/2024-
25/30558 dated June 28, 2024 has imposed a penalty of Rs.
1,00,000 (Rupees one lakh only) for violation of SEBI
Circular No.CIR/CFD/CMD1/114/2019 dated October 18,
2019 read with Regulation 4(1) (g) of SEBI (LODR)
Regulations, 2015. The Company has paid the relevant fine as
levied by SEBI within the relevant time-line
3.)National Stock Exchange of India Limited (*NSE”) and
BSE have, vide their notice dated December 13, 2024,
imposed a fine of Rs.5900/- (Rupees Five thousand nine
hundred only incl 18% GST) each on the Company for non-
compliance of Regulation 23(9) of SEBI (Listing Obligations
and Disclosure Requirements) Regulations, 2015 i.e. one day
delay in submission of related party transaction for the half
year ended September 30, 2024. The Company has paid the
relevant fine as levied by BSE and NSE within the relevant
sime-line.

(c) Details of establishment of vigil The Company has established a Vigil Mechanism / Whistle
mechanism, whistle blower Blower Policy. It is affirmed that no personnel has been denied
policy, and affirmation that no access to the Audit Committee.
personnel has been denied access
to the audit committee

(d) Details of compliance with The Company has complied with all the applicable mandatory
mandatory requirements and requirements of Corporate Governance as specified under
adoption of the non-mandatory Schedule II of the Listing Regulation.

i e The Company has adopted the following discretionary (non-
mandatory) requirements as stated in Schedule I-Part E,
Clause E of the Listing-Regulation: (i) adopting the financial
statement with unmodified audit opinion, (ii) the internal
auditor reporting directly to the Audit Committee.

(e) Weblinks to:

Policy for determining ‘material’
subsidiaries

57




-

Familiarisation Programme for

https://www.norbentea.com/pd f/F amiliarisat ionprogramm |

Independent Directors e-Norben.pdf
iii. Related Party Transaction Policy https://www.norbentea,com/pdf/policy-on-related-and-

' | materially-related-party-transactions,pdf

https://www.norbentea.com/pdf/preservation of docurnen

iv. Preservation of documents and
Archival Policy ts_and_archival_policy.pdf
V. Code of Conduct https://'www.norbentea.com/pdf/code-of-conduct pdf
Vi. Whistle Blower Policy https://www.norbentea.com/pdf/Vigil-mechanism-
whistle-blower-policy.pdf
vii. Policy on Harassment https://www.norbentea.com/pdf/policy-on-
harrassment.pdf
viii. Code of Conduct Regulate, https://www.norbentea.com/pdf/code_of _conduct_to_regu
Monitor and Report Trading late_monitor_and-report.pdf
ix. Code of Practices and Procedures https:/www.norbentea.com/pdf/code_of _practices_and p
for Fair Disclosure of rocedures.pdf
Unpublished Price Sensitive
Information '
X. Ethics Policy https://www.norbentea.com/pdf/ethics _policy.pdf
Xi. Food Safety Policy & Objectives https://www.norbentea.com/pdf/food _safety policy and
objectives.pdf
Xii. Risk Assessment in Plantation https://www.norbentea.com/pdf/risk_assessment in_plant
and Factory ationand_factory.pdf
xiii. Policy for Determination of https://www.norbentea.com/pdf/policy for determination
Materiality of Events or ofmateriality_of events or_information.pdf
Information
Xiv Remuneration Policy 1. https://www.norbentea.com/pdf/remuneration-
policy.pdf
2. https://www.norbentea.com/pdf/remuneration-to-
non-executive-director.pdf
( Disclosure of commodity price N.A.
f) risks and commodity hedging .
activities
(2) Details of utilization of funds As per Annexure
raised through preferential
allotment or qualified
institutional placement as
specified under Regulation 32
(7A)
(h) Certificate from a Company The Company has received a Certificate from Agarwal A &

Secretary in practice that none of
the Directors on the Board of the
Company have been debarred or
disqualified from being appointed

Associates, Company Secretary in practice that none of the
Directors on the Board of the Company have been debarred or
disqualified from being appointed or continuing as Directors

5%




ke 1

or continuing as Directors of of Companies by the Board / Ministry of Corporate Affairs or
Companies by the Board / any statutory.

Ministry of Corporate Affairs or
any such statutory authority.

(1) Where the Board has not accepted NIL
any recommendation of any
committee of the Board. Provided
that the clause shall only apply
where recommendation of /
submission by the committee is
required for the approval of the
Board of Directors and shall not
apply where prior approval of the
relevant committee is required for
undertaking any transaction under
these regulations

The fees for the year 2025-26 for various services of M/s. A.
the listed entity and its 0. Mittal & Associates, Chartered Accountant which includes
Subsidiaries, on a consolidated Statutory Audit, Limited Reviews and Certification work
basis, to the Statutory Auditors amounts to Rs.75,000/-,

i and all entities in the network
firm/ network entity of which the
Statutory Auditor is a part.

§) Total fees for all services paid by

The Company has in place an Anti-Sexual Harassment Policy
in line with the requirements of the Sexual Harassment of
Women at Workplace (Prevention, Prohibition and Redressal)
Act, 2013. Internal Complaints Committee (ICC) has been set
up to redress complaints received regarding sexual
harassment. All employees (permanent, contractual,
temporary, trainees) are covered under this Policy. The Policy
is gender neutral. During the year under review, no complaints
with allegations of sexual harassment were filed.

k) The sexual harassment of women
at workplace (prevention,
prohibition and redressal) Act,
2013

11.RELATED-PARTY TRANSACTIONS

In accordance with relevant provisions of the Companies Act, 2013 and SEBI Listing Regulations,

' 2015 the Company has formulated a policy on materiality of related-party transactions and on

dealings with related-party  transactions  which can be accessed at:
https: //www_norbentea_com/pdf/poIicv-on-reIated-and-materialIv-reIated-partv-transactions.pdf

All related-party transactions are approved by the Audit Committee prior to the transaction.

Related-party transactions of repetitive nature are approved by the Audit Committee on an
one financial year at a time. All transactions pursuant to omnibus approval are

omnibus basis for
reviewed by the Audit Committee on a quarterly basis.

A confirmation of compliance pertaining to related-party transaction as per SEBI Listing

Regulations, 2015, is also reported along with the quarterly compliance report on corporate

governance.

59



L}

-

As per the Regulation 23(9) of the SEBI (LODR) Regulations the disclosures of related party
transactions on a consolidated basis have been submitted by the Company for the half year ended
30" September, 2025 and for the 2" half and full year ended 31% March, 2026 to the Stock

Exchanges and published the same on the website of the Company.

Further, the Company had obtained prior shareholder approval for material related party
transactions.

Details of such transactions as per requirements of INDAS24 are disclosed in Note No. 44 to the
audited accounts. A statement of these transactions was also placed before the Audit Committee
and in the Board meetings from time to time.

12. ACCOUNTING TREATMENT IN PREPARATION OF FINANCIAL STATEMENTS

The Company followed the guidelines as laid down in the IND-AS, prescribed by the Institute of
Chartered Accountants of India, for the preparation of the financial statements.

=
1

13. OBSERVANCE OF THE SECRETARIAL STANDARDS ISSUED BY THE INSTITUTE OF COMPANY
SECRETARIES OF INDIA

The Institute of Company Secretaries of India has issued secretarial standards on board meetings
& general meetings and also issued draft secretarial standards for payment of dividend,
maintenance of register and records, minutes of meetings, transmission of shares and debentures,
passing of resolution by circulation, affixing of common seal among others. The Ministry of
Corporate Affairs has mandated SS-1 and SS-2 with respect to board/committee meetings and,
general meetings respectively. The Company has complied with these standards.

14. DISCLOSURE OF NON-COMPLIANCE OF ANY REQUIREMENT OF CORPORATE GOVERNANCE
REPORT OF SUB-PARAS AS DETAILED ABOVE, WITH REASONS THEREOF

There is no non-compliance of any requirement of Corporate Governance Report of sub-paras as
detailed above, thus no explanations need to be given save and except as mentioned in para 11(b)
above. '

15. DISCLOSURES OF THE COMPLIANCE WITH CORPORATE GOVERNANCE REQUIREMENTS
SPECIFIED IN REGULATION 17 TO 27 AND CLAUSES (B) TO (1) OF SUB — REGULATION (2) OF
REGULATION (46)

The Company has complied with the requirements of aforesaid Regulations.

16. DISCLOSURE WITH RESPECT TO DEMAT SUSPENSE ACCOUNT / UNCLAIMED SUSPENSE
ACCOUNT

As on 31" March, 2026, there are no outstanding shares of the Company lying in the demat
suspense / unclaimed suspense account. :

17. CEO/CFO CERTIFICATION

The Company is duly placing a certificate to the Board from the Managing Director (CEO) and the
Chief Financial Officer (CFO) of the Company, in accordance with the provisions of the proviso to
Regulation 33(2)(a) of the Listing Regulation. The aforesaid certificate duly signed by the said
persons in respect of the financial year ended 31* March, 2026 has been placed before the Board
at the Meeting held on 26t May, 2026.

(V)



-

==

r

18. DECLARATION ON COMPLIANCE WITH THE COMPANY'S CODE OF CONDUCT

The Board has laid down a Code of Conduct for all Board Members and Senior Management of the
Company pursuant to Clause D of Schedule V of Listing Regulation with Stock Exchanges.

All the members of the Board and Senior Management of the Company have affirmed compliance
with the said Code of Conduct on an annual basis.

19. CODE OF CONDUCT

The Company has framed Code of Conduct for all the Board Members, Key Managerial Personnel
and other Senior Executives of the Company who have affirmed compliance with the same as on
31*March, 2026. Duties of the Independent Directors have suitably been incorporated in the code,
The Code is displayed on the Company's website: www.norbentea.com. A declaration signed by

the Managing Director & CEO is obtained by the Company.

In pursuance of the Securities and Exchange Board of India (Prohibition of Insider Trading)
Regulations 1992 (as amended), the Board has approved the 'Code of Conduct for prevention of
Insider Trading’ and entrusted the Audit Committee to monitor the compliance of the code. The
Board at its meeting held on 14" May, 2015 has approved and adopted the SEBI (Prohibition of
Insider Trading) Regulations, 2015 relating to the code of practices and procedure for fair
disclosure of Unpublished Price Sensitive Information and formulated the code of conduct of the

Company.
By Order of the Board
For NORBEN TEA & EXPORTS LTD.

Sd/-

MANOJ KUMAR DAGA
Managing Director

Date: 26" May, 2026 |
DIN: 00123386



A O MITTAL & ASSOCIATES LLP
CHARTERED ACCOUNTANTS

INDIA GSTIN: 19AAPFAB625G1Z3 | PAN: AAPFAB625G

Independent Auditor’s Report

To The Members of Norben Tea & Exports Limited

Report on the Audit of the Standalone Financial Statements

Opinion

We have audited the accompanying Standalone Financial Statements of Norben Tea & Exports Limited (the
“Company”), which comprise the Balance Sheet as at March 31, 2026, and the Statement of Profit and Loss
(including Other Comprehensive Income), the Statement of Cash Flows and the Statement of Changes in
Equity for the year ended on that date, and notes to the financial statements, including a summary of
significant accounting policies and other explanatory information.

In our opinion and to the best of our information and according to the explanations given to us, the aforesaid
Standalone Financial Statements give the information required by the Companies Act, 2013 (the “Act”) in the
manner so required and give a true and fair view in conformity with the Indian Accounting Standards
prescribed under section 133 of the Act, (“Ind AS”) and other accounting principles generally accepted in
India, of the state of affairs of the Company as at March 31 2026, and its loss, total comprehensive income, its
cash flows and the changes in equity for the year ended on that date.

Basis for Opinion

We conducted our audit of the Standalone Financial Statements in accordance with the Standards on
Auditing (“SA”s) specified under section 143(10) of the Act. Our responsibilities under those Standards are
further described in the Auditor’s Responsibility for the Audit of the Standalone Financial Statements section
of our report. We are independent of the Company in accordance with the Code of Ethics issued by the
Institute of Chartered Accountants of India (“ICAI") together with the ethical requirements that are relevant
to our audit of the Standalone Financial Statements under the provisions of the Act and the Rules made
thereunder, and we have fulfilled our other ethical responsibilities in accordance with these requirements
and the ICAI’s Code of Ethics. We believe that the audit evidence obtained by us is sufficient and appropriate
to provide a basis for our audit opinion on the Standalone Financial Statements.

Key Audit Matters
Key audit matters are those matters that,in.our professional judgment, were of most significance in our audit

of the Standalone Financial Statements ofthe current period. These matters were addressed in the context of

not provide a separate opinion on these matters.
We have determined that there are no key audit matters to communicate in our repo

Our Branches Ahmedabad Chennal Gurugram, Jaipur, larnmu Kolkata, Nagpur Ra1pur, S1kar,
Vadodara, Udaipur, Ranchi, Delhi, Jodhpur, Pune, Indore

Website: www.aomittal.com Contact No.: (0141) 6768374 E Mail: office@aomittal.com
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Information Other than the Financlal Statements and Auditor’s Report Thereon ("Other
Information”)

The Company's Board of Direclors is responsible for the other Information, (he other infarmation
comprises the information included In the Report of the Board of Directors intluding Annerures
thereto, Management Discussion and Analysis Reporl and Corporate Governance Report, bt deoes
not include the Consolidated Financlal Statements, Standalone [nanclial Stataments and Gor auditonrs
report thercon,

Our opinion on the Standalone Financlal Statements does not cover the other information and we de
not express any form of assurance conclusion thereon.

In connection with our audit of the Standalone Financial Stalements, our responsibility (s to read the
other information and, in doing so, consider whother the other information I materially inconsistent
with the Standalone Financial Statements or our knowledge obtained during the course of our audit
or otherwise appears to be materially misstated,

If, based on the work we have performed, we conclude that there 1§ a material misstatement of this
other information, we are required to report that fact, We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Standalone Financial Statements

The Company’s Board of Directors is responsible for the matters stated in section 134(5) of the Act
with respect to the preparation of these Standalone Financlal Statements that give a true and fair view
of the financial position, financlal performance Including other comprehensive income, cash flows and
changes in equity of the Company in accordance with the accounting principles generally accepted in
India, including Ind AS specified under section 133 of the Act. This responsibility also includes
maintenance of adequate accounting records in accordance with the provisions of the Act for
safeguarding the assets of the Company and for preventing and detecting frauds and other
irregularities; selection and application of appropriate accounting policies; making judgments and
estimates that are reasonable and prudent; and design, implementation and maintenance  of
adequate internal financial controls, that were operating effectively for ensuring the accuracy and
completeness of the accounting records, relevant to the preparation and presentation of the financial
statements that give a true and fair view and are free from material misstatement, whether due to
fraud or error.

In preparing the Standalone Financial Statements, Management and Board of Directors are
responsible for assessing the Company’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting unless
the Board of Directors either intend to liquidate the Company or to cease operations, or has no

realistic alternative but to do so.

The Company's Board of Directors is also responsible for overseg

\.
process. Q*
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Auditor's Responsibility for the Audit of the Standalone Financial Statements

Our objectives are to obtain reasonable assurance about whether the Standalone Financial
Statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with SAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these Standalone Financial Statements. As part of an audit in
accordance with SAs, we exercise professional judgment and maintain professional skepticism
throughout the audit. We also:

Identify and assess the risks of material misstatement of the Standalone Financial Statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

Obtain an understanding of internal financial controls relevant to the audit in order to design audit
procedures that are appropriate in the circumstances. Under section 143(3)(i) of the Act, we are also
responsible for expressing our opinion on whether the Company has adequate internal financial
controls with reference to Standalone Financial Statements in place and the operating effectiveness
of such controls.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the management.

Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the Standalone Financial Statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the Company to

cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the Standalone Financial Statements,
including the disclosures, and whether the Standalone Financial Statements represent the underlying
transactions and events in a manner that achieves fair presentation.




qualitative factors i () plannig the scape ofone andiework and i evaluating the results of our work;
AN () to evaluate the effect ol any identified misstatenients in e Sandalone Financlial Statements,
Wecommimicate with those charged with governance tegarding, among other matters, the planned
scope and tming of the andic and significant audit Hindings, clading any significant deficlencies in
Iternal financlal controls that we identity during oue andit,

We alno provide those charged with governance with a statement thal we have amplied with relevan
ethical requirements regarding independence, and to communicate with them all relationships and
other matters that may reasonably be thought (o hear on our Independence, and where applicahle,
felated salepuards,

From the matters communicated with those charged with governance, we determine those matters
that were of most significance In the audit of the Standalone [nancial Statements of the current
period and are therefore the key audit matters, We describe these matters In our auditor's report
unless law or regulation precludes public disclosure about the matter or when, In extremely rare
clreumstances, We determine that a matter should not be communicatad in our report because the
adverse consequences of doing so would reasonably be expected to outwelgh the public Interest
benelits of such communication,

Report on Other Legal and Regulatory Requlrements
As required by Section 143(3) of the Act, based on our audit we report that;

a) We have sought and obtalned all the Information and explanations which to the hest of our
knowledge and bellelf were necessary for the purposes of our audit,

b) Inour opinfon, proper books of account as required by law have been kept by the Company so far

—

as (tappears from our examination of those books.

¢) The Balance Sheet, the Statement of Profit and Loss Including Other Comprehensive Income, the
Statement of Cash Flows and Statement of Changes in Fquity dealt with by this Report are in
agreement with the relevant books of account,

d) In our opinion, the aforesald Standalone Financlal Statements comply with the Ind AS specified
under Section 133 of the Act.

e) On the basis of the written representations recelved from the directors as on March 31, 2026 taken
on record by the Board of Directors, none of the directors is disqualified as on March 31, 2026 from
being appointed as a director in terms of Section 164(2) of the Act,

{) With respect to the adequacy of the Internal financlal controls with reference to Standalone
Financial Statements of the Company and the operating effectiveness of such controls, refer to our
separate Report in “Annexure A", Our report expresses an unmodiﬂg\d opinj(m on the adequacy

and operating effectiveness of the Company's internal lilwqdlh Dnt 1& ith reference to
Standalone Financial Statements, [/ C 3

t_vm! ]C
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g) With respect to the other matters to be included in the Auditor’s Report in accordance with the
requirements of section 197(16) of the Act, as amended, in our opinion and to the best of our
information and according to the explanations given to us, the remuneration paid by the Company
to its directors during the year is in accordance with the provisions of section 197 of the Act.

h) With respect to the other matters to be included in the Auditor’s Report in accordance with Rule
11 of the Companies (Audit and Auditors) Rules, 2014, as amended in our opinion and to the best
of our information and according to the explanations given to us:

The Company does not have any pending litigations which would impact its financial
position.

The Company did not have any long-term contracts including derivative contracts for which
there were any material foreseeable losses.

There were no amounts which were required to be transferred to the Investor Education
and Protection Fund by the Company.

(a) The Management has represented that, to the best of it’s knowledge and belief, no
funds have been advanced or loaned or invested (either from borrowed funds or share
premium or any other sources or kind of funds) by the Company to or in any other
person(s) or entity(ies), including foreign entities (“Intermediaries”), with the
understanding, whether recorded in writing or otherwise, that the Intermediary shall,
directly or indirectly lend or invest in other persons or entities identified in any manner
whatsoever by or on behalf of the Company (“Ultimate Beneficiaries”) or provide any
guarantee, security or the like an behalf of the Ultimate Beneficiaries.

(b) The Management has represented, that, to the best of it's knowledge and belief, no
funds have been received by the Company from any person(s) or entity(ies), including
foreign entities (“Funding Parties”), with the understanding, whether recorded in writing
or otherwise, that the Company shall, directly or indirectly, lend or invest in other persons
or entities identified in any manner whatsoever by or on behalf of the Funding Party
(“Ultimate Beneficiaries”) or provide any guarantee, security or the like on behalf of the
Ultimate Beneficiaries.

(c) Based on the audit procedures performed that have been considered reasonable and
appropriate in the circumstances, nothing has come to our notice that has caused us to
believe that the representations under sub-clause (i) and (ii) of Rule 11(e), as provided
under (a) and (b) above, contain any material misstatement.

/,J'-"__ "'"".--
The Company has neither declared nor paid any dwldend dunng the ﬁna \mal year.
Hence, compliance in accordance with Section 123 of the! Com : ""rf t, 2013 is not

applicable. S

66



vio Nased onour examination which included test checks, the Company has used two different
accounting software, one for maintaining its hooks of account of Head Office and another
for malntaining its books of account of Tea Garden.
The accounting software used for maintaining its books of account at Head Office level,
have a feature of recording audit trail (edit log) facility and the same has operated
throughout the year for all relevant transactions recorded in the software. Further, for the
pertods where audit trall (edit log) facility was enabled and operated throughout the year
for the respective accounting software, we did not come across any instance of the audit
trafl feature being tampered with,
Whereas, the accounting software used by the Company for maintaining its books of
account at Tea Garden doesn’t have a feature of recording audit trail (edit log) facility.

20 As required by the Companles (Auditor's Report) Order, 2020 (“the Order”) issued by the Central
Government in terms of Section 143(11) of the Act, we give in “Annexure B” a statement on the
matters specified in paragraphs 3 and 4 of the Order,

For A O Mittal & Associates LLP
Chartered Accountants

(Firm’s Registra%ﬂﬁfﬂl&hﬁsgmi“ S
0C

CHART! R[SDA‘&
Rahyl K i-'l ai’gﬂ
KAH i AH
a bl KA
Place: Kolkata (Membtriblap R07687027)

Date: May 26, 2026
UDIN: 263070 9F BWKH®R02.059




Annexure “A” to the Independent Auditor’s Report

(Referred to in paragraph 1(f) under ‘Report on Other Legal and Regulatory Requirements’ section of
our report of even date)

Report on the Internal Financial Controls with reference to Standalone Financial Statements under
Clause (i) of Sub-section 3 of Section 143 of the Companies Act, 2013 (the “Act”)

We have audited the internal financial controls with reference to Standalone Financial Statements of
Norben Tea Exports Limited (the “Company”) as at March 31, 2026 in conjunction with our audit of
the Standalone Financial Statements of the Company for the year ended on that date.

Management’s and Board of Directors’ Responsibilities for Internal Financial Controls

The Company’s management and Board of Directors are responsible for establishing and maintaining
internal financial controls with reference to Standalone Financial Statements based on the internal
control with reference to Standalone Financial Statements criteria established by the Company
considering the essential components of internal control stated in the Guidance Note on Audit of
Internal Financial Controls Over Financial Reporting issued by the Institute of Chartered Accountants
of India. These responsibilities include the design, implementation and maintenance of adequate
internal financial controls that were operating effectively for ensuring the orderly and efficient
conduct of its business, including adherence to the Company’s policies, the safeguarding of its assets,
the prevention and detection of frauds and errors, the accuracy and completeness of the accounting
records, and the timely preparation of reliable financial information, as required under the Companies
Act, 2013.

Auditor’s Responsibility

Our responsibility is to express an opinion on the Company's internal financial controls with reference
to Standalone Financial Statements of the Company based on our audit. We conducted our audit in
accordance with the Guidance Note on Audit of Internal Financial Controls Over Financial Reporting
(the “Guidance Note”) issued by the Institute of Chartered Accountants of India and the Standards on
Auditing prescribed under Section 143(10) of the Companies Act, 2013, to the extent applicable to an
audit of internal financial controls with reference to Standalone Financial Statements. Those
Standards and the Guidance Note require that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance about whether adequate internal financial controls
with reference to Standalone Financial Statements was established and maintained and if such

controls operated effectively in all material respects.

Our audit involves performing procedures to obtain audit evidence about the adequacy of the internal
financial controls with reference to Standalone Financial Statements and their operating effectiveness.
Our audit of internal financial controls with reference to Standalone Financial Statements included
obtaining an understanding of internal financial controls with reference to Standalone Financial
Statements, assessing the risk that a material weakness exists, and testing and evaluating the design
and operating effectiveness of internal control based on the assessed risk. The procedures selected
i terial misstatement of




We believe that the audit evidence we have obtalned is sufficient and appropriate to provide a basis
for our audit opinion on the Company's internal financial controls with reference to Standalone
Financial Statements,

Meaning of Internal Financial Controls with reference to Standalone Financial Statements

A company's internal financial control with reference to Standalone Financial Statements is a process
designed to provide reasonable assurance regarding the reliability of financial reporting and the
preparation of financial statements for external purposes in accordance with generally accepted
accounting principles. A company's internal financial control with reference to Standalone Financial
Statements includes those policies and procedures that (1) pertain to the maintenance of records that,
in reasonable detail, accurately and fairly reflect the transactions and dispositions of the assets of the
company; (2) provide reasonable assurance that transactions are recorded as necessary to permit
preparation of financial statements in accordance with generally accepted accounting principles, and
that receipts and expenditures of the company are being made only in accordance with authorisations
of management and directors of the company; and (3) provide reasonable assurance regarding
prevention or timely detection of unauthorised acquisition, use, or disposition of the company's assets
that could have a material effect on the financial statements.

Inherent Limitations of Internal Financial Controls with reference to Standalone Financial
Statements

Because of the inherent limitations of internal financial controls with reference to Standalone
Financial Statements, including the possibility of collusion or improper management override of
controls, material misstatements due to error or fraud may occur and not be detected. Also,
projections of any evaluation of the internal financial controls with reference to Standalone Financial
Statements to future periods are subject to the risk that the internal financial control with reference
to Standalone Financial Statements may become inadequate because of changes in conditions, or that
the degree of compliance with the policies or procedures may deteriorate.

Opinion

In our opinion, to the best of our information and according to the explanations given to us, the
Company has, in all material respects, an adequate internal financial controls with reference to
Standalone Financial Statements and such internal financial controls with reference to Standalone
Financial Statements were operating effectively as at March 31, 2026, based on the criteria for internal
financial control with reference to Standalone Financial Statements established by the Company
considering the essential components of internal control stated in the Guidance Note on Audit of
Internal Financial Controls Over Financial Reporting issued by the Institute of Chartered Accountants

of India.

For A O Mittal & Associates LLP
Chartered Accountants

: . . P
(Firm’s Registratin@ mTW&MS@% L
CHARTERED ACCO! %S

LG
CARAL 'Emfﬁ%“’“”
(MembMsMp-N3038%27)

Place: Kolkata
Date: May 26, 2026

UDIN: 28 %0702 718 W) KHQGms—g
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Annexure “B” to the Independent Auditor’s Report

(Referred to in paragraph 2 under ‘Report on Other Legal and Regulatory Requirements’
section of our report of even date)

In terms of the information and explanations sought by us and given by the Company and the
books of account and records examined by us in the normal course of audit and to the best
of our knowledge and belief, we state that:

a) A. The Company has maintained proper records showing full particulars, including
quantitative details and situation of property, plant and equipment and capital work-in-
progress and relevant details of right-of-use assets.

B. The Company does not have any intangible asset therefore, the provision of clause
(i)(a)(B) of paragraph 3 of the said order is not applicable to the company.

b) The Company has a program of verification of property, plant and equipment and
capital work-in-progress to cover all the items once every three years which, in our
opinion, is reasonable having regard to the size of the Company and the nature of its
assets. Pursuant to the program, property, plant and equipment were due for
verification during the year and were physically verified by the Management during
the year. According to the information and explanations given to us, no material
discrepancies were noticed on such verification.

c) According to the information and explanations given to us and the records examined
by us, we report that the title deeds, comprising all the immovable properties of land
and buildings which are freehold, are held in the name of the Company as at the
Balance Sheet date.

d) The Company has not revalued any of its property, plant and intangible assets during
the year.

e) No proceedings have been initiated during the year or are pending against the
Company as at March 31, 2026 for holding any benami property under the Benami
Transactions (Prohibition) Act, 1988 (as amended in 2016) and rules made thereunder.

a) The inventories were physically verified during the year by the Management at
reasonable intervals. In our opinion and according to the information and explanations
given to us, the coverage and procedure of such verification by the Management is
appropriate having regard to the size of the Company and the nature of its operations. No
discrepancies of 10% or more in the aggregate for each class of inventories were noticed
on such physical verification of inventories when compared with books of account.

e Ay
b) The Company has not been sanctioned working ¢ ‘Lal iy itﬁ«j/\excess of five crore
rupees, in aggregate from banks or financial institutic 7"5(; %\?ecurity of current
e, TIp Y € =N
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VII.

assets only. Thus, reporting under Clause (ii) (b) of paragraph 3 of the said Order is not
applicable to the company.

The Company has not made investments in, provided any guarantee or security or granted
any loans or advances in the nature of loans, secured or unsecured, to companies, firms,
Limited Liability Partnerships or other parties. Accordingly, the provisions of clause (iii) (a)
to (f) of paragraph 3 of the Order are not applicable to the Company and hence not
commented upon.

The Company has complied with the provisions of Sections 185 and 186 of the Companies
Act, 2013 in respect of loans granted, investments made and guarantees and securities
provided, as applicable.

The Company has not accepted any deposit or amounts which are deemed to be deposits.
Hence, reporting under clause 3(v) of the Order is not applicable.

To the best of our knowledge and belief, the Central Government of India has not specified
the maintenance of cost records under sub-section (1) of Section 148 of the Act. Thus,
reporting under Clause (vi) of paragraph 3 of the said Order is not applicable to the
company.

In respect of statutory dues:

a) Undisputed statutory dues, including Goods and Services tax, Provident Fund,
Employees’ State Insurance, Income-tax, Sales Tax, Service Tax, duty of Custom, duty
of Excise, Value Added Tax, cess and other material statutory dues applicable to the
Company have been regularly deposited by it with the appropriate autharities in all
cases during the year.

There were no undisputed amounts payable in respect of Goods and Services tax,
Provident Fund, Employees’ State Insurance, Income-tax, Sales Tax, Service Tax, duty
of Custom, duty of Excise, Value Added Tax, cess and other material statutory dues in
arrears as at March 31, 2026 for a period of more than six months from the date they
became payable, except following:

Sl. No. | Particulars Amount (Rupees in
Hundreds)
1 Contribution to Provident Fund 1,29,888.38
P Tax 2,827.11

b) Details of statutory dues referred to in sub-clau 1'.' 3 ¥xWwhich have not been
deposited as on March 31, 2026 on account ofd_i'Sp\\,l



VIIIL.

'Name of Nature of Amount Amount Peribd to T_i:-orum wHéFé

the statute dues (Rupees in paid which the dispute is

Hundreds) amount pending

under
relates
dispute (Financial
. Year)
(Rupees in
Hundreds)

Income Tax | Income Tax 24,650.00 -- 1995-1996 DCIT, Kolkata
Income Tax | Income Tax 8,456.70 6,731.14 2010-2011 | CIT(A), Kolkata
“Income Tax | Income Tax 62,557.70 9,393.66 2012-2013 | CIT(A), Kolkata

Income Tax | Income Tax 5,809.70 1,181.50 2013-2014 Appellate

Tribunal,

Kolkata

Income Tax | Income Tax 1639.87 -- 2018-2019 CIT(A),
National
Faceless
Department,
New Delhi

There were no transactions relating to previously unrecorded income that were
surrendered or disclosed as income in the tax assessments under the Income Tax Act,

1961 (43 of 1961) during the year.

a) In our opinion, the Company has not defaulted in repayment of loans or borrowings,
or in the payment of interest thereon to any lender during the year.

b) The Company has not been declared wilful defaulter by any bank or financial

institution or government or any government authority.
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XII1.

¢) The Company has not taken any term loan during the year and there are no unutilized
term loans at the beginning of the year and hence, reporting under clause 3(ix)(c) of
the Order is not applicable.

d) On an overall examination of the financial statements of the Company, funds raised
on short-term basis have not been used during the year for long-term purposes by the
Company.

e) On an overall examination of the financial statements of the Company, the Company
has no subsidiaries, associates or joint ventures, hence reporting on clause (ix) (e) of
paragraph 3 of the Order is not applicable.

f) On an overall examination of the financial statements of the Company, the Company
has no subsidiaries, associates or joint ventures, hence reporting on clause (ix) (f) of
paragraph 3 of the Order is not applicable

a) The Company has not raised moneys by way of initial public offer or further public
offer (including debt instruments) during the year and hence reporting under clause
3(x)(a) of the Order is not applicable.

b) The Company has made preferential allotment of shares during the year. For such
allotment of shares, the Company has complied with the requirements of Section 42 and
62 of the Companies Act, 2013, and the funds raised have been applied by the Company
during the year for the purposes for which the funds were raised, other than temporary
deployment pending application.

a) To the best of our knowledge, no fraud by the Company and no material fraud on the
Company has been noticed or reported during the year.

b) To the best of our knowledge, no report under sub section (12) of section 143 of the
Companies Act has been filed in Form ADT-4 as prescribed under rule 13 of Companies
(Audit and Auditors) Rules, 2014 with the Central Government, during the year and up to
the date of this report.

¢) According to the information and explanations given by management of the Company
we have not come across any whistle — blower complaints during the year.

The Company is not a Nidhi Company and hence reporting under clause 3(xii) of the Order
is not applicable.

In our opinion, the Company is in compliance with Section 177
Act, where applicable, for all transactions with the relat \PaA
related party transactions have been disclosed in the finan iﬁ.ftﬁie & '
by the applicable accounting standards. ‘
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XIV.

XV.

XVI.

XVII.

XVIIL.

XIX.

a) Inour opinion the Company has an adequate internal audit system commensurate with
the size and the nature of its business.

b) We have considered the reports of Internal Auditor for the period under audit.

In our opinion during the year the Company has not entered into any non-cash
transactions with its directors or persons connected with him and hence provisions of
section 192 of the Companies Act, 2013 are not applicable to the Company.

a) According to the information and explanations given to us and based on examination
of the records of the Company, the Company is not required to be registered under
section 45-1A of the Reserve Bank of India as per the Reserve Bank of India Act, 1934 and
accordingly, the provisions of Clause (xvi) of paragraph 3 of the Order are not applicable
to the Company and hence not commented upon.

b) According to the information and explanations given to us and based on examination
of the records of the Company, the Company is not conducting any non-banking financial
or housing financial activities. Therefore, certificate of registration is not required to be
obtained from the Reserve Bank of India.

¢) According to the information and explanations given to us and based on examination
of the records of the Company, the Company is not a Core Investment Company (CIC).
Therefore Clause (xvi) (c) & (d) of paragraph 3 is not applicable to the company.

The Company has not incurred cash losses during the financial year covered by our audit
or during the immediately preceding financial year.

According to the information and explanations given to us and based on examination of
the records of the Company, there has been resignation of the statutory auditor during
the year and the outgoing auditor has not raised any issues, objections or concerns which
were required to be considered by the statutory auditor.

On the basis of the financial ratios, ageing and expected dates of realization of financial
assets and payment of financial liabilities, other information accompanying the financial
statements and our knowledge of the Board of Directors and Management plans and
based on our examination of the evidence supporting the assumptions, nothing has come
to our attention, which causes us to believe that any material uncertainty exists as on the
date of the audit report indicating that Company is not capable of meeting its liabilities
existing at the date of balance sheet as and when they fall due within a period of one year
from the balance sheet date. We, however, state that this is not an assurance as to the
future viability of the Company. We further state that our reporting is based on the facts
up to the date of the audit report and we neither give any guaranL@&nqr\any assurance
that all liabilities falling due within a period of one year from t;% b)am@ﬁet date, will

t \\\\
N

get discharged by the Company as and when they fall due. - /-




XX.

XXI.

According to the Information and explanations give to us and based on our examination
of the records of the Company, the company Is not llable to undertake activities under
corporate social responsibllity as per the provisions of section 135 of the Companies Act
2013. Hence, comment on clause (xx)(a) and 3 clause (xx)(b) of Paragraph 3 of the sald
Order is not applicable,

According to the information and explanations given to us and based on examination of
the records of the Company, the Company s not liable to prepare consolidated financial
statements. Therefore, comment on clause (xxi) of Paragraph 3 of the said Order Is not
applicable to the company.

For A O Mittal & Associates LLP
Chartered Accountants

(Firm’s Reglstr tonhe (04 Hab4T4Fg e Llp

CHARTEQED ACCOUNTANTS

FRN: 40C
')“’ I; Wil Kurnar Sh']h

CA RAHUL (s SMAR BHAH

Place: Kolkata g (Mmmq;'r‘ﬁ‘é’}bvz 307027)
Date: May 26, 2026

UOIN: 2620% 03 i KHQ,O'logq




NORBEN TEA & EXPORTS LIMITED
CIN No. L01132WB1990PLC048991
BALANCE SHEET AS AT 31ST MARCH, 2026

Note As at 31st March, 2026 As at 31st March, 2025
Amount (Rs. In Hundreds) Amount (Rs. In Hundreds)
| ASSETS
(1) NON-CURRENT ASSETS
(a) Property, Plant and Equipment 5 2,464,072.53 2,362,598.24
(b) Financial Assets
(i) Trade Receivables 6 3,107.55 3,107.55
(i) Other Financial Assets 8 32,250.65 35,250.65
(c) Non-Current Tax Asset (Net) 9 45,872.53 56,067.75
(d) Deferred tax assets (net) 10 59,025.58 140,256.30 61,434.31 155,860.25
{2) CURRENT ASSETS
(a) Inventories 11 131,566.02 129,448 62
(b) Biological Assets other than bearer plants 12 5,478.44 5,478.44
(c) Financial Assets
(i) Investments 13 " 4.25
(ii} Trade Receivables 6 23,570.85 14,027.33
(iii) Cash and Cash Equivalents- 14 18,567.49 41,671.08
(iv) Bank Balance other than (iii) above 15 7,156.11 7,156.11
{v) Loans & Advances 7 1,250.00 1,250.00
(vi) Other Financial Assets 8 252,572.28 303,116.73 83,362.30 147,471.07
(d) Other Current Assets 16 2,030.01 6,075.94
Total Assets W 2,806,932.56
Il EQUITY AND LIABILITIES
(1) EQUITY
(a) Equity Share Capital 17 1,554,410.00 1,296,810.00
(b) Instruments Entriely equity in nuture 18 - 109,480.02
(c) Other Equity 19 327,539.50 1,881,949.50 225,804.18 1,632,094.20
(2) LIABILITIES
(a) NON-CURRENT LIABILITIES
(a) Financial Liabilities
(i) Borrowings 20 502,316.85 502,316.85 563,582.95 563,582.95
(b) Provisions 21 41,731.68 46,538.78
(b) CURRENT LIABILITIES
(a) Financial Liabilities
(i) Borrowings 22 380,620.93 370,473.29
(ii) Trade Payables 23 42,106.43 37,220.61
(i) Other Financial Liabilities 24 17,430.19 440,157.55 21,002.26 428,696.16
(b) Employee's Benefits obligations 25 13,761.35 23,748.69
{c) Other Liabilities 26 166,603.10 112,271.79
Total Equity and Liabilities 3,046,520.03 2,806,932.56
Corporate Information 1
Basis of Preparation of Financial Statements &
Presentation 2
Significant Accounting Policies 3
Significant Judgements & Use of Estimates 4
The accompanying Notes are an integral part of the
Financial Statements 5-45
As per our Report annexed of even date For and on behalf of the Board
An- D
For A O MITTAL & ASSOCIATES LLP TN
Chartered Accountants MANOJ KUMAR DAGA ASHOK VARDHAN BAGREE
AE'M‘FQ‘&‘E&‘HSB%MWSC%WM { I;t;alg[r; 1a 2;138318!\.64;3 Director Indep{;rjm:c‘egg f;rlegg;
CHARTERED Acac%hgm ; -
. - . \
FRN: 1}%’#’— /\/MO[O&D(}_{ H\P,Lum)tm‘kl\
Rahu ar Shah NAMRATA DAS MUSKAN BHIMRAJKA

i;—ER%AHU’ WEiARR 2HAH Chief Financial Officer
embership Pogp7627
Place : KpkaNo.. 307027

Date :The 26th day of May, 2026




NORBEN TEA & EXPORTS LIMITED
CIN No. LO1132WB1990PLC048991
STATEMENT OF PROFIT & LOSS FOR THE YEAR ENDED 31ST MARCH, 2026

FRN: 014640C

Feu

CRRApmar shah ‘AR SHAH
&

v Y
MemdghsH¥OID. /’T\
LEN
Place : Kolkata by ‘/AO\

Date : The 26th day of May, 2026

For the year ended For the year ended
Note No. 31st March, 2026 31st March, 2025
INCOME Amount (Rs. In Hundreds) Amaunt (Rs. In Hundreds)
(1) Revenue from Operations 27 806,876.97 765,216.11
(1) Other Income 28 6,532.84 2,555.36
(1) Total Income (1 + 1) 813,409.81 767,771.47
(IV) EXPENSES
(2) Changesin Inventories of Finished Goods 29 (563.00) (41,443.63)
{b) Employee Benefits Expense 30 444,081.84 418,775.66
{c)} Finance Costs 31 94,829.55 113,177.32
(d) Depreciation and Amortisation Expense 32 60,416.32 60,290.28
{e) Other Expenses 33 230,663.12 234,296.78
Total Expenses (IV) 829,427.83 785,096.41
(V) Profit/(Loss) before Taxes (il - V) (16,018.02) (17,324.94)
(V1) Tax Expense: 34
{2) Current Tax 7,200.00 -
(b) Mat Credit (Utilised) 6,237.00 =
{c) Income Tax For Earlier Year - B
(d) Deferred Tax 24.73 350.76
(Vil) Profit/(Loss) for the year (V - VI) (29,479.75) (17,675.69)
(viii) Other Comprehensive Income 35
i. Items that will not be reclassified to profit or loss 9,257.29 31,336.07
ii. Income tax relating to these items (2,384.00) (8,069.04)
Other Comprehensive Income for the Year (Net of Tax) (VIII) 6,873.29 23,267.03
(iX) Total Comprehensive Income for the year (VI + VIII) (22,606.46) 5,591.34
{X) Earnings Per Share
Nominal Value of Shares (Rs.10)
MNumber of Ordinary Shares outstanding during the year 15,544,100 12,968,100
Weighted Average Number of Ordinary Shares outstanding
during the year 14,674,160 11,766,686
Basic Earnings Per Share (0.20) (0.15)
Diluted Earnings Per Share (0.20) (0.14)
Corporate Information 1
Basis of Preparation of Financial Statements & Presentation 2
Significant Accounting Policies 3
Significant Judgements & Use of Estimates 4
The accompanying Notes are an integral part of the Financial
Statements 5-49
As per our Report annexed of even date For and on behalf of the Board
Bogions b D
For A O MITTAL & ASSOCIATES LLP RN
Chortered Accountants MANOJ KUMAR DAGA ASHOK VARDHAN BAGREE
Firm ni;isgamwomm Chairman & Mg. Director Independent Director
AQMITTEL (DIN: 00123386) :
TE2ED ACCOUNTANTS (DIN: 00421623)

= \
Nownalo 0@,\41 M @ linota] oy
NAMRATA DAS MUSKAN BHIMRAJKA
Company Secretary Chief Financial Officer
\Membership No. A79243
\,



NORBEN TEA COMPANY LIMITED

CIN No, L01132WB1990PLC048991
CASH FLOW STATEMENT FOR THE YEAR ENDED 315T MARCH, 2026

Amount (Rs. In Hundreds)

2. Previous year's Figures have been regrouped/rearranged wherever necessary.

This is the Cash Flow Statement referred to in our report of even date.

For A O MITTAL & ASSOCIATES LLP

Ai- B

For the For the
Year ended Year ended
. N 31st March 2026 31st March 2025
Ao CASH FLOW FROM OPERATING ACTIVITIES :
Net Profit/(Loss) before tax (16,018.02) (17,324.94)
Adjustments for :
Depreciation & Amortisation Expenses 60,416.32 60,290.28
Contribution to Gratuity Fund 4,450.19 6.538.32
Finance Cost 94,829.55 113,177.32
Other Non-Cash ltems - 3,107.55
(Gain)/Loss on Disposal of Investments (11.28) -
Interiest Received (3,823.20) (2,122.43)
Operating Profit before working capital changes 139,843.56 163,666.10
Adjustments for ;
(Increase)/Decrease In Trade Receivable (9,543.52) (1,676.90)
(Increase)/Decrease In Inventories (2,117.40) (47,337.10)
(Increase)/Decrease In Other Finacial Assets (166,209.98) {42,455.57)
(Increase)/Decrease In Other Current Assets 4,045.93 (4,661.48)
Increase/(Decrease) In Trade Payable 4,885.82 (3,067.30)
Increase/(Decrease) In Employee Benefit Obligations (9,987.34) (366.41)
Increase/(Decrease) In Other Current Liabilities 54,331.32 52,288.58
Increase/(Decrease) In Other Financial Liabilities (3,572.07) (16,328.58)
Cash generated from operations 11,676.31 100,061.33
Direct Tax (paid) / Refund (Net) (3,241.78) (4,537.086)
Net Cash from operating activities (A) 8,434.53 95,524.27
. CASH FLOW FROM INVESTING ACTIVITIES :
Purchase of Fixed Assets including Capital WIP (net of subsidy) (161,830.60) {174,337.60)
Praceeds from Sale of Investments 4.25 -
Profit from Sale of Investments 11.28 -
Interest Received 3,823.20 2,122.43
Net Cash used in investing activities (B) (158,051.87) (172,215.17)
C. CASH FLOW FROM FINANCING ACTIVITIES :
Proceeds/(Repayment) of Borrowings
Proceeds/(Repayment) of Issue of Shares & Warrants 272,461.76 316,557.02
Proceeds/(Repayment) of Short Term Borrowings 10,147.64 (3,036.57)
Proceeds/Repayment) Long Term borrowing from Bank & Financial Institution (8,716.10) (8,692.14)
Proceeds/(Repayment) of Unsecured Loans (52,550.00) (91,531.38)
Interest & Finance Charges (94,829.55) (113,177.32)
Net Cash used in Financing Activities (C) 126,513.75 94,119.61
Net increase/(Decrease) in cash and cash equivalents (A+B+C) (23,103.59) 17,428.72
Cash and cash equivalents at the beginning of the year 41,671.08 24,242.36
Cash and cash equivalents at the end of the year 18,567.49 41,671.08
Farmark Balances with Bank 7,156.11 7,156.11
Cash & Bank Balances at the end of the year 25,723.60 48,827.19
Note : 1. Figures shown in bracket shows cash outflow.

For and on behalf of the Board

Chartered Accountonts

Firh @HATVTAD NASHOISAFE1 1P
CHARTE 2ED AC/7) M TANTS

RN: 01&62’1 %

PartokeA KAHL Ry =]

Rahul Kum

Mnrnbershimﬁlo.@m&(

.No.. 3070s/

Place : Kolkata

late : The 26th day of May, 2026

MANOJ KUMAR DAGA
Chairman & Mg. Director
(DIN: 00123386)

MW‘&H

NYAMRATA DAS

ASHOK VARDHAN BAGREE
Independent Director
(DIN: 00421623)

i
t"\‘ %\(\A}Cﬂ-ﬂ hl_
MUSKAN BHIMRAJKA
Chief Financial Officer
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NORREN TEA & EXPORTS LIMITED
CINGLOLLAZWRITBRORLCOARDE |

NOTES 1O THE HINANCIAL STATEMENTS TOR THE YEAIR ENDED 31" MARCH, 2026

Lo CORPORATE INTORMATION

Nothen Tea & Exports Himited (“the Company”) 15 an entity incorporated in India
having CIN No LOTEA2WIO90PLCOAR9T, The registered address of the comparny is
IS Hemanta Nasu Sarant, Kollkata — 700 001, Udyam registration number under
Ministry of Micro, Small and Medium Enterprises (MSMIE) i UDYAM-WE-10)-
ODORBAL The principal business of the company 16 growing and manufacturing of
teac A per Section 148 of the Companies Act, 2013 read with Companies (Cost
tecotds and Audit) Rules, 2014, the company Is not required 1o malntain cost
records,

2. DASIS OF PREPARATION OF FINANCIAL STATEMENTS AND PRESENTATION
The financlal statements of the company have been prepared in accordance with
the Indian Accounting Standards (Ind AS) as per the Companies (Indian Accounting
Standards) Rules, 2015 notified under Section 133 of the Companies Act, 2013
(“the Act”) and other relevant provisions of the Act,

Company’s financlal statements are presented In Indian Rupees, which is also its
functional currency,

Ihe standalone Ind AS financlal statements have been prepared on historical cost
basis excopt the following Items:

a) Financlal Assets = Current Investments in Shares - Valued at book value
instead of market price,

b) Deferred Tax Assets/Llabllities - Valued at fair value on Balance Sheet
approach.

¢) Current Investments are carried In the books at purchase value,

3. SIGNIFICANT ACCOUNTING POLICIES

3.1, Measurement of Falr Values
The company has financlal assets: a) Investment In Quoted Shares, b) Loans &

Advances, ¢) Trade Recelvables - at falr value, Financial Liabilities - Trade Payables
at fair value. Impact of fair value changes, If any as on the date of transition, is
recognised In the opening reserves and changes thereafter are recognised in the
Statement of Profit & Loss during the period.

3.2.  Cash Flow Statement and Cash & Cash Equivalents
Cash Flow Statements are reported using Indirect method, where profit before
extraordinary items and tax Is adjusted for the effects of transactions of
nature and any deferrals or accruals of past or future cash receipts or
The cash flows from operating, Investing and financing activities of t
are segregated based on avallable information,
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NORBEN TEA & EXPORTS LIMITED
CIN: L01132WB1990PLC048991

3.3.

3.4.

3.5

Cash comprises cash on hand and demand deposits with banks. Cash equivalents
are short-term balances, highly liquid investments that are readily convertible into
known amounts of cash and which are subject to insignificant risk or changes in
value.

Borrowings

Borrowing Cost consists of interest and other costs incurred in connection with
the borrowing of funds.

The borrowings from bank, body corporates have been utilised for the purpose
for which they have been availed i,e creation of fixed assets/net working capital
means. Borrowing costs that are directly attributable to the acquisition or
production of qualifying assets are capitalised as the cost of the respective assets.
Other borrowing costs are charged to the Statement of Profit and Loss in the year
in which they are incurred

Property, Plant & Equipment and Depreciation

Property, Plant and Equipment, i.e. Tangible Fixed Assets are stated at cost less
allowable net recoverable taxes, trade discounts and rebates less accumulated
depreciation and impairment losses, if any. Such cost includes purchase price,
overheads directly attributable to bringing the assets to working condition for its
intended use.
Depreciation on such tangible assets have been provided on straight line method
as per the useful life estimated by the management. The management estimates
the useful lives of the fixed assets as follows:

SERIAL DESCRIPTION OF ASSETS USEFUL LIFE (In Years)
NUMBER .

1. Non — Factory Buildings & Bridges 60 -

2. Machinery*, Electric Installations and 30
Factory Buildings

3. Furniture & Fittings*, Laboratory & Other 20
Equipment* &Tubewell

4. Motor Vehicles 15

5. Computer* 6

6. Office Equipments 5

6. Bearer Plants™ 70

*For this class of assets, based on internal assessment and independent technical
evaluation carried out by external valuers, the management believes that the
useful lives as given above best represent the period over which management
expects to use these assets. '

Hence the useful lives for the assets are different from the useful lives as
prescribed under Part C of the schedule of the Companies Act, 2013. Freehold and

Leasehold land are not depreciated.

Impairment of Assets

The carrying amount of the property, plant & equipment, i
Assets are reviewed at each balance sheet date. If any indicati f
exists, the recoverable amount of such assets is estimated and\'i;r_i_gairmg.
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NORSEN TEA & EXPORTS LIMITED
OIN: LOL132WB1SS0PLC048991

3e

3.

3.3

3.9,

recognised. An impairment loss is charged to the Depreciation Schedule and
Statement of Profit & Loss in the year in which the asset is identified as impaired.

Deferred Tax Assets/Liabilities and Provision for Deferred Tax

Deferred Tax Assets/Liabilities valued on Balance Sheet approach on availability of
future taxable profit against which tax losses and tax benefit carried forward can
Qe used. Provision for deferred tax recognised on timing differences between the
taxable income and the accounting income that originate in one period and are

capable of reversal in one or more subsequent periods enacted as at the reporting
date.

Inventories

ftems of inventories are measured as per "Valuation of Inventories" guidelines

issued by the Institute of Chartered Accountants of India and Institute of Cost

Accountants of India. The details are as follows:

3) Stock of Raw Materials, Stock of Spares & consumables are valued at Cost on
FIFO (First in First Out) basis (excluding the amount of Cenvat/ITC of
Excise/Custom/Service Tax/GST/State Tax Allowable).

b) Stock of Finished Goods are valued at lower of Cost (excluding the amount of
GST/ credit allowable) or net realizable value.

¢) There is no deviation in method of valuation of stock as prescribed under
section 142A of the Income Tax Act, 1961. The financial statements are
presented as per Accounting Standards under IND AS.

Financizal Assets and Financial Liabilities

Financial Assets and Liabilities are valued at fair market value. The details are

as below:

1. Investments are valued at book value. Unrealised Loss and their deferred
tax assets/liabilities are not provided in the Statement of Profit & Loss as
per Ind AS method of presentation as the management is of the opinion
that the unrealised loss is not permanent in nature and that the
investment is strategic in nature.

2. Trade Payables and Trade Receivables are valued at fair market value.

Provisions and Contingencies

Provisions are recognised when the company has a present obligation (legal or
constructive) as a result of a past event. It is probable that an outflow of
resources embodying economic benefits will be required to settle the obligation
and a reliable estimate can be made of the amount of the obligation. Provisions
(excluding retirement benefits) are not discounted to their present value and are
determined based on best estimates required to settle the obligats the
Balance Sheet date. These are reviewed at each Balance Sheet b {
to reflect the current best estimates. o

&2



NORBEN TEA & EXPORTS LIMITED
CIN: L01132WB1990PLC048991

3.10.

3.11:

3.12.

3.13.

3.14.

Revenue Recognition

Revenue from sale of goods is recognised when the significant risks and rewards

of ownership have been transferred to the buyer, recovery of the consideration is

probable, the associated cost can be estimated reliably, there is no continuing

effective control or managerial involvement with the goods, and the amount of

revenue can be measured reliably.

Revenue from operations is measured at the fair value of the consideration

received or receivable, taking into account defined terms of payment and

excluding taxes or duties collected on behalf of the government.

Other Income & Expenditure

a) Investment Income on actual transaction are recognized on actual basis.

b) Interest Income are recognized on accrual basis.

c) Other Expenses (other than Borrowing Cost and Employee benefit expenses,
which are shown separately) are recognized on accrual basis.

Finance Cost

Finance Cost includes interest, amortization and other ancillary cost incurred in
regard to borrowings. All borrowing costs are charged to the Statement of Profit
& Loss for the period for which they are incurred.

Employee Benefit Cost

Short Term Employee Benefits

The undiscounted amount of short-term employee benefits expected to be paid in
exchange for the services rendered by employees are recognised as an expense
during the period when the employees render the services

Long Term Employee Benefits

The Company's contribution to provident fund are considered as defined
contribution plans and the charges as an expense as they fall due based on the
amount of contribution required to be made. The Company makes regular
contribution to Recognised Provident Fund which are fully funded and

administered by the Central Government.

GST Input Credit:
Goods and Services Tax payment elements on purchase/reverse charge/services

received, whichever applied, covered and allowable as IGST/SGST/CGST credit are
accounted for in the books in the period in which the underlying service is

received and accounted.

Taxes on Income
The provision for current income tax is the amount of tax payable

Income Tax Act, 1961. Provision for deferred tax assets/liabilities is charg\gd'i”__ %
Statement of Profit and Loss, measured on differences of Valuation of Deferred- =
Tax Assets/Liabilities from one Balance Sheet date to the next Balance Sheet date. -=

Y



NORBEN TEA & EXPORTS LIMITED
CIN: L01132WB1990PLC048991

3.15.

3.16.

Earnings Per Share

The basic earnings per share is computed by dividing the Net Profit/(Loss) after
Tax including Other Comprehensive Income, i.e. Total Comprehensive Income, by
the weighted average number of equity shares outstanding during the year.
Diluted earnings per share is computed by dividing the Net Profit/(Loss) after tax
including other comprehensive income , i.e. Total Comprehensive Income as
adjusted for dividend, interest and other charges to expense or income relating to
dilutive potential equity shares, by weighted average number of equity shares
considered for deriving basic earnings per share and the weighted average
number of equity shares which could have been issued on conversion of all
dilutive potential equity shares.

Segment Reporting

The company has only one primary business segment, i.e. manufacturing of tea.
Operating Cycle

Based on the nature of products/activities of the Company and the normal time
between acquisition of assets and their realization in cash or cash equivalents, the
Company has determined its operating cycle as 12 months for the purpose of
classification of its assets and liabilities as current and non-current.

4. USE OF ESTIMATES AND JUDGMENTS

In preparation of these Standalone Ind AS Financial Statements, the management
has made judgments, estimates and assumptions that affect the application of
accounting policies and the reported amounts of assets and liabilities, income and
expenses. Estimates and underlying assumptions are reviewed on an ongoing
basis. Revisions to accounting estimates are recognized prospectively.
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NORBEN TEA & EXPORTS LIMITED
CIN No. L01132WB1990PLC04B991
Notes to Financial Statements as on and for the year ended 31st March, 2026

Non Current Current
Refer
Note No As at As at As at As at
' 31st March 2026 31st March 2025 31st March 2026 31st March 2025
Amount (Rs. In Hundreds) Amount (Rs. In Hundreds)
6 TRADE RECEIVABLES
Trade Receivables 6.186.2 3,107.55 3,107.55 23,570.85 14,027.33
Total Trade Receivables 3,107.55 3,107.55 23,570.85 14,02?.33_ E
Break Up of Security Details
Unsecured, considered good 3,107.55 3,107.55 23,570.85 14,027.33
Total 3,107.55 3,107.55 23,570.85 14,027.33
Total Trade Receivables 3,107.55 3,107.55 23,570.85 14,027.33

6.1  Trade receivables are non-interest bearing,
6.2 No trade or other receivables are due from directors or other officers of the company either severally or jointly with any other person. Nor any trade or other
receivable are due from firms or private companies respectively in which any director is a partner, a director or a member,

6.3  The ageing analysis of the Trade Receivable Amount (Rs. In Hundreds)
Particulars Outstanding as at 31st March, 2026 (31st March, 2025) from the due date
Less than 6 6 months - 1 Year 1-2VYears 2-3Years More than 3 Years
months
(i) Undisputed Trade receivables-considered good 23,514.61 56.24 . £
(13,956.84) {70.49) (-) (-) ()
(i) Undisputed Trade receivables-considered - - - = 3,107.55
doubtful
() () 8] () (3,107.55)
(iv) Disputed Trade receivables-considered good - x ¥ - }
{-) () (-) () (-)
(iv) Disputed Trade receivables-considered - = i T -
doubtful
() () (-) () )

6.4  There are no Unbilled dues which are required to be disclosed separately

7 LOANS & ADVANCES Refer Non Current Current
Note No. Asat As at Asat As at
' 31st March 2026 31st March 2025 31st March 2026 31st March 2025
Amount (Rs. In Hundreds) Amount (Rs. In Hundreds)
Loans & Advances to Others 71
Unsecured, considered good - - 1,250.00 1,250.00
Total Loans & Advances - 3 1,250.00 1,250.00

7.1 No Loans are due from directors or other officers of the company either severally or jointly with any other person. Nor any loan are due from firms or private
companies respectively in which any director is a partner, a director or a member.

8 OTHERS FINANCIAL ASSETS Non Current Current
As at As at As at As at
. 31st March 2026 31st March 2025 31st March 2026 31st March 2025
Security Deposits Amount (Rs. In Hundreds) Amount (Rs. In Hundreds)
Unsecured, considered good
Security Deposits 1,468.18 1,468.18

Other non-current investments
Interest Receivable on Loan and Fixed Deposits - - 21,615.53 18,742.98

Other Loans and Advances

Unsecured Loan to Body Corporate (considered good) - - 36,000.00 25,000.00
Advance For Capital Goods (considered good) - - 184,000.00 11,000.00
Advances to others (considered good) 10,000.00 10,000.00 2,916.75 3,519.26

Advance to Employees (considered good)
Deferred Revenue Expenditure

5,782.47 5,782.47 40.00 ¥
15,000.00 18,000.00 8,000.00 25,100.06

2,250.65 35,250.65 252,572.28 83,362.30




Notes to Financial Statements as on and for the year ended 31st March, 2026

9 NON CURRENT TAX ASSETS (NET)

Advance Tax & TDS
Less: Provision for Taxation
Mat Credit Entitlement

10 DEFERRED TAX ASSETS (NET)

Deferred Tax Liabilities
Arising on account of ©
Property, Plant & Equipment

Less: Deferred Tax Assets

Arising on account of :

Secuion 43B and other ltems
Brought Forward Unabsorbed Losses

Deferred Tax Assets (Net)

NORBEN TEA & EXPORTS LIMITED
CIN No. L01132wWB1990PLC048991

10.1

As at
31st March 2026

As al
31st March 2025

(Rs. In Hundreds)

(Rs. In Hundreds)

95,207.21 91,965.13
(49,334.68) (12,134.68)

. 6,237.00
45,872.53 56,067.75
As at As al -

31st March 2026

31st March 2025

(Rs. In Hundreds)

(Rs. In Hundreds)

132,905.20 132,880.17
132,905.20 132,880.47
2,937.80 5,321.80
188,992.98 188,992.98
191,930.78 194,314.78
59,025.58 61,430.31

10.1  The recognition of deferred tax asset on unabsorbed depreciation/business losses has been restricted to the extent of deferred tax liability on account of timing

difference in respect of depreciation, the reversal of which is virtually certian.

11 INVENTORIES

(As valued and certified by the Management)
Finished Goods
Stores and Spares etc.

12 BIOLOGICAL ASSETS OTHER THAN BEARER PLANTS

Refer
Note No.

As at
31st March 2026

As at
31sL March 2025

(Rs. In Hundreds)

(Rs. In Hundreds)

92,659.00 92,096.00
38,907.02 37,352.62
131,566.02 129,418.62
As at As at
31st March 2026 31st March 2025

Fair Value of Biological Assets Other than Bearer Plants (Unharvested Tea Leaves)

12.1 Unharvested tea leaves on bushes as on 31st March 2026 was 13,280 kgs (31.03.2025 - 13,527 kgs)

(Rs. In Hundreds)

(Rs. In Hundreds)

13 CURRENT INVESTMENTS

13.1 INVESTMENT AT FAIR VALUE THROUGH PROFIT
OR LOSS
Investments in Quoted Shares
Bansisons Tea Industries Limited

TOTAL CURRENT INVESTMENTS

Aggregate Book Value of the Quoted Investment
Aggregate Market Value of the Quoted Investment

14 CASH AND CASH EQUVALENTS
Balances With Banks :

In Current Account
Cash in Hand

15 BANK BALANCES (OTHER THAN NOTE: 14)
Fixed Deposit with Bank

15.1  All the sbove fixed deposits has been lien to State Bank of India as collateral security against loan repayment on demand and Bank Guarantee,

88

5,478.44 5,478.44
5,478.44 547844
Face Value As at 31st March 2026 As at 31st March 2025
Qnty Amount Qnty Amount
(Rs. In Hundreds) (Rs. In Hundreds)
10 - 100 1.25
1.25
4.25
5.60
As at As at

31st March 2026

31st March 2025

(Rs. In Hundreds)

(Rs. In Hundreds)

215.38 25,221.87

18,352.11 16,449.21
18,567.49 41,671,08

As at As al

31st March 2026 31st March 2025
(Rs. In Hundreds) (Rs. In Hundreds)

7,156.11 7,156.11

7,156.11 7,151
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Notes to Financial Statements as on and for the year ended 31st March, 2026

OTHER CURRENT ASSETS As at As at
31st March 2026 31st March 2025
(Rs. In Hundreds) (Rs. in Hundreds)
Advances other than Capital Advances
Ralance with Govt Authorities - 4,292.22
Unclalmed GST Inputs 1,338.07 947.65
Prepald Expenses 646.37 790.50
Other Receivables 45.57 45.57
Total Other Assets 2,030.01 6,075.94
EQUITY SHARE CAPITAL Refer As at 31st March 2026 As at 31st March 2025
Note No, No. of Shares Amount No. of Shares Amount
(Rs. In Hundreds) (Rs. In Hundreds)
Authorised Share Capital
Equity Share Capital of Rs 10/-each 16,000,000 1,600,000.00 16,000,000 1,600,000.00
16,000,000 1,600,000.00 16,000,000 1,600,000.00
Issued Share Capital 15,544,100 1,554,410.00 12,968,100 1,296,810.00
Ordinary Shares of Rs.10/- each 15,544,100 1,554,410.00 12,968,100 1,296,810.00
Subscribed and Paid-up Share Capital 15,544,100 1,554,410.00 12,968,100 1,296,810.00
Ordinary Shares of Rs.10/- each fully paid-up 15,544,100 1,554,410.00 12,968,100 1,296,810.00

Reconciliation of the number of shares at the beginning and at the end of the year

Opening Number of Shares as on 01/04/2025 12,968,100
Add: Change during the year 2,576,000
Closing as on 31/3/2026 15,544,100

Terms/ Rights attached to Equity Shares :

The Company has only one class of Ordinary shares having a face value of Rs.10 per share and each holder of Ordinary shares is entitled to one vote per share. The
Company declares and pays dividends in Indian Rupees. The dividend proposed by the Board of Directors (except interim dividend) is subject to the approval of the
shareholders in the Annual General Meetings. The claim of Ordinary Shareholders on earnings and on assets in the event of liguidation, follows all others, in
oroportion to their shareholding.

Shareholding Pattern with respect of Holding or Ultimate Holding Company
The Company does not have any Holding Company or Ultimate Holding Company.

Details of Equity Shareholders holding more than 5% shares in the Company

As at 31st March 2026 As at 31st March 2025
No. of Shares % Holding No. of Shares % Holding
Ordinary Shares of Rs.10/- each fully paid
Mangalam Products Pvt. Ltd. 1,205,950 7.76 1,205,950 9.30
Tongani Tea Co. Limited 2,260,650 14.54 2,260,650 17.43
Shanti Devi Daga 670,056 4.31 670,056 5.17

No ordinary shares have been reserved for issue under options and contracts/commitments for the sale of shares/ disinvestment as at the Balance Sheet date.

The Company has not allotted any equity shares against consideration other than cash nor has allotted any shares as fully paid up by way of bon
bought back any shares during the period of five years immediately preceding the date at which the Balance Sheet is prepared.

During the Financial Year the Company Issued 25,76,000 (P.Y. 12,18,100) Equity Shares through private placement.
No calls are unpaid by any Director or Officer of the Company during the year.

Disclosure of shareholdings by Promoters

Shares held by promoters at the end of the year W 7
As at 31st March, 2026 As at alst\Ma?cﬁ:EEi:sy
Promoter's Name No. of Shares | % of total shares | % Change during the No. of Shares % oftotal shares
year
Manoj Kumar Daga 120501 0.78 0.15 120501 0.93
Shanti Devi Daga 670056 4.31 0.86 670056 5.17
Manoj Kumar Daga (HUF) 45946 0.30 0.06 45946 0.35
Divisha Dapa 587343 3.78 0.75 587343 4.53
Jyoti Devi Daga 577300 3.71 0.74 577300 4.45
Pallavi Daga 188116 3.14 0.62 488416 3.77
Mangalam Products Put.Ltd, 1205950 7.76 1.54 1205950 9.32‘
Tonpani Tea Company Ltd. 2260650 14.54 2.89 2260650 l?i}_‘
|Anjum Investments Pyt, Ltd. 88597 0.57 0.11 88597 0.68

* Changes in % shareholdings are due to dilution in share holding of promoters after issue of equity shares during the financial year 2025 - 2026 through private
placement.
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NORBEN TEA & EXPORTS LIMITED
CIN No. L01132WB1990PLC048991
Notes to Financial Statements as on and for the year ended 31st March, 2026
18  INSTRUMENTS ENTRIELY EQUITY IN NATURE As at 31st March 2026

As at 31st March 2025

No. of Warrants

Amount

No. of Warrants

Amount

SHARE WARRANTS
(Fully and Compulsory Convertible Warrants @ Rs. 17/- each)

(Rs. In Hundreds)

(Rs. In Hundreds)

Issued During the year 3,794,100 64,499,700.00 3,794,100.00 64,4599,700.00
Opening Balance as on 01.04.2025 2,576,000 109,480.02 2
Add: Subscribed During the Year % - 3,794,100 161,249.27
Less : Converted into Equity during the year (2,576,000) (109,480.02) (1,218,100) (51,769.25)
Closing Balance as on 31.03.2026 - - 2,576,000 109,480
19  OTHER EQUITY As at As at
31st March 2026 31st March 2025
(Rs. In Hundreds) (Rs. In Hundreds)
General Reserve 250,000.00 250,000.00
Retained Earnings (177,095.49) (154,489.03)
Security Premium 209,608.78 85,267.00
Other Reserves 45,026.21 45,026.21
327,539.50 225,804.18
19.1 General Reserve As at As at
31st March 2026 31st March 2025
(Rs. In Hundreds) (Rs. In Hundreds)
Balance at the beginning of the year 250,000.00 250,000.00
Balance at the end of the year 250,000.00 250,000.00
19.2 Retained Earnings As at As at
31st March 2026 31st March 2025
(Rs. In Hundreds) (Rs. In Hundreds)
Balance at the beginning of the year (154,489.03) (160,080.37)
Add: Profit for the year (22,606.46) 5,591.34
Balance at the end of the year (177,095.49) (154,489.03)
19.3  Security Premium As at As at
31st March 2026 31st March 2025
(Rs. In Hundreds) (Rs. In Hundreds)
Balance at the beginning of the year 85,267.00 -
Add: Addition During the Year 180,320.00 85,267.00
Less: Expense Incurred on Preferential Issue (55,978.22) ;
Balance at the end of the year 209,608.78 85,267.00
19.4 Other Reserves As at As at
31st March 2026 31st March 2025

State Cahitai Investment Subsidy

(Rs. In Hundreds)

(Rs. In Hundreds)

Balance at the end of the year 34,310.00 34,310.00
Sales Tax Remission Reserve

Balance at the end of the year 10,716.21 10,716.21
Total Other Reserve 45,026.21 45,026.21
Total Reserve & Surplus 117,930.72 140,537.18
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Notes to Financial Statements as on and for the year ended 31st March, 2026
NON-CURRENT LIABILITIES

Financial Liabilitics Non Current o Current
BORROWINGS Refer As al As ot As at g at
Note No. 31st March 2026 31st March 2025 31st March 2026 3151 March 202%
Term Loans (Rs. In Hundreds) (Rs, In Hundreds) {Rs. In Hundreds) (s, In Hundreds)
From Bank:
Rupee Loans 15,066.85 23,782.95 #,860.59 9AG%.%5
(Secured by Hypothecation of the related assets acquired) e
15,066.85 23,782.95 8,860.59 BAGL3
= . (8,860,59) (#,463.25)
From Others: 15,066.85 23,782,95 < eove
Rupee Loans 15,066.85 23,782.95 8,860.59 2A63,35
{Secured by Hypothecation of the related assets
acquired)
Total 15,066.85 23,782.95 8,860,59 BAG3.35
Amount disclosed under the head "Shart Term Borrowings" - - (B,860.59) (44637
15,066.85 23,782.95 & : =
Unsecured Loan
From Body Corporate - Related Party 67,250.00 98,800.00 .
From Body Corporate - Other 420,000.00 141,000.00 -
487,250.00 539,800.00 -
Break Up of Security Details
Secured 15,066.85 23,782.95 8,860.59 2,A6%.35
Unsecured 487,250.00 539,800.00 -
Total 502,316.85 563,582,95 8,860.59 846325
Rate of Interest and Re-Payment Schedule for term Loan from State Bank of India:
Term Loan has to be availed within a period of 6 month from the date of sanction (Sanction Amaunt is Rs, 35 Lacs). Effective interest rate of term loan taken is 2,25 %
p.a. Moratorium period of 6 Months and then in 84 monthly installments of Rs. 416.67 {in hundreds) each with the first installment commencing on August 2022 and
the last installment falling due on July 2029. Term loan availed as on 31.03.2022 from State Bank of India is Rs. 21,453.03 (in hundreds)
Rate of Interest and Re-Payment Schedule for term Loan from Mahindra & Mahindra Financial Services Limited
Term Loan amounting to Rs. 8,200.00 has been availed to purchase vehicle . Effective interest rate of term loan taken is 7.50 % p.a. Term Loan is Repayable in 60
monthly installments of Rs. 173.30 each with the first installment commencing on July 2022 and the last installment falling due on August 2027 (amount in hunidreds)
Term Loan amounting to Rs. 8,900.00 has been availed to purchase vehicle . Effective interest rate of term loan taken Is 12.08 % p.a. Term Loan is Repayable in 59
monthly installments of Rs. 199.00 each with the first installment commencing on June 2023 and the last installment falling due an April 2022 {amaunt in hundreds).
PROVISIONS Non Current Current
As at As at As at As at
31st March 2026 31st March 2025 31st March 2026 315t March 2025
(Rs. In Hundreds) (Rs. In Hundreds) (Rs. In Hundreds) (fs. In Hundreds)
Provision for Employee Benelits 38,624.13 43,431,23 =
Provision for Doubtful Debts 3,107.55 3,107.55 .
Total 41,731.68 46,538.78 -
CURRENT LIABILITIES
CURRENT FINANCIAL LIABILITIES
SHORT TERM BORROWINGS As at As at
31st March 2026 31st March 2025
(Rs. In Hundreds) (Rs. In Hundreds)
Term Loans
- Vehicle Loan from Financial Institution 3,860.55 3,463.91
- Term Loan from State Bank of India 5,000.04 5,000.04
Loans Repayable on Demand
- Working Capital Loan from Banks 325,479.84 315,759.02
- Stand By Line of Credit 36,333.96 46,329.22
- Working Capital Loan from Banks (Garden) 9,946.54 9,921.70
380,620.93 370,473.29
The above amount includes
Secured Borrowings 380,620.93 370,473.29
380,620.93 370,473.29

Terms and conditions of Current Borrowings & 4
The Current Borrowings from State Bank of India are secured primarily by way of hvpothﬁe\a@ﬁp

L ‘n
other current assets, plant & machinery and other fixed assets, equitable mortgage of all pi%&-partel of land measuring approx 126 acres land and building
there on under Berubari G.P.Situated at Dist Jalpaiguri,and further secured by personal guarantee of Promoter Director i.e. Sri Manoj Kumar Daga.
The aggregate amount of loan guaranteed by Director is Rs. 3,80,620.93 {Previous Year Rs. 3,70,473.29) (Amount in hundreds)

The present applicable rate of interest per annum for Cash Credit loan from State Bank of India Is 10.35 % .
The present applicable rate of interest per annum for Stand by line of Credit loan from State Bank of India Is 11.35 % |
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Notes to Financial Statements as on and for the year ended 31st March, 2026

Refer

23 TRADE PAYABLES Note No.

Dues to Micro and Small Enterprises
Dues to Creditors other than Micro & Small Enterprises
For Goods & Services

231

Non Current

Current

As at
31st March 2026

As at
31st March 2025

As at
31st March 2026

As at
31st March 2025

(Rs. In Hundreds)

(Rs. In Hundreds)

(Rs. In Hundreds)

(Rs. In Hundreds)

42,106.43

37,220.61

42,106.43

37,220.61

Disclosure as required under the Micro, Small and Medium Enterprises Development Act, 2006, to the extent ascertained, and as per notification number GSR 679

(E) dated 4th September, 2015. The Company has compiled this information based on intimation received from the suppliers of their status as Micro or Small
Enterprises and/or its registration with appropriate authority under the Micro, Small and Medium Enterprises Act, 2006 ("MSMED Act").

’VSI. No.
Particulars

As at
31st March 2026

As at
31st March 2025

i The amount of interest paid by the buyer in terms
of section 16 of the Micro, Small and Medium
Enterprises Development Act, 2006, along with the
amount of the payment made to the supplier
beyond the appointed day during each accounting
Vear

NiIL

NIL

ii The amount of interest due and payable for the
period of delay in making payment but without
adding the interest specified under the Micro,
small and Medium Enterprises Development Act,
2006

NIL

NIL

i |The amount of interest accrued and remaining
unpaid at the end of each accounting year

NIL

NIL

iv. [The amount of further interest remaining due and
payable even in the succeeding years, until such
date when the interest dues above are actually
paid to the small enterprise, for the purpose of
disallowance of a deductible expenditure under
section 23 of the Micro, Small and Medium
Enterprises Development Act, 2006.

NIL

NIL

23.2  The ageing analysis of the Trade Payable
Outstanding for following periods from due date of payment as on 31.03.2026 (as on
Particulars 31.03.2025)
Less than 1 year 1-2 years 2-3 years More than 3 years Total
(i) MSME - : - = =
(ii) Others 27,875.42 548.68 96.60 13,585.74 42,106.43
(22,379.10) (440.40) (601.76) (13,799.36) (37.220.61)
(iii} Disputed dues-MSME - - - - =
(iv) Disputed dues -Others i - = - =
Non Current Current
24 OTHER FINANCIAL LIABILITIES As at As at Asat As at
31st March 2026 31st March 2025 31st March 2026 31st March 2025
(Rs. In Hundreds) (Rs. In Hundreds) (Rs. In Hundreds) (Rs. In Hundreds)
Interest Accrued on Borrowings :: = 12,795.53 16,133.95
Other Payables - z 4,634.66 4,868.31
- 17,430.19 21,002.26
24.1  There are no amounts due for payment to the Investor Education and Protection Fund at the year end.
25  EMPLOYEES BENEFITS OBLIGATIONS As at As at
31st March 2026 31st March 2025
(Rs. In Hundreds) (Rs. In Hundreds)
Salaries & Wages Payable 13,761.35 23,748.69
13,761.35 23,748.69
Non Current Current
26 OTHER LIABILITIES As at As at As at Asat
31st March 2026 31st March 2025 31st March 2026 31st March 2025

Statutory Dues
Others

[Rs. In Hundreds)

(Rs. In Hundreds)

(Rs. In Hundreds)

(Rs. In Hundreds)

- & 162,948.22 112,177.67
= 3,654.88 94.12
5 = 166,603.10 112,271.7%

az



NORDEN TCA & EXPORTS LIMITED
CIN No, LO1132WB1990PLCOARINL
Notes to Fnanclal Statements as on and for the year ended 31st March, 2026

27 REVENUL FROM OPLRATIONS
For the year ended For the year ended
31st March 2026 31st March 2025
(Rs. In Hundreds) (Rs. In Hundreds)
Saler of Products
Taa 732,255.69 696,856.28
Sale of Cultings 44,682.00 35,904.00
Other Operating Revenue
Commission Income 28,938.90 32,455.83
Serap Sale 1,000.38 -
806,876.97 765,216.11
8 OTHER INCOME
For the year ended For the year ended
31st March 2026 31st March 2025
(Rs, In Hundreds) (Rs. In Hundreds)
Interest Income
On Loans 3,131.45 1,500.00
On Bank Deposit 691.75 622.43
Discount Roceived - 66.58
Other Income 0.01 366.35
Baddebt Recovery 1,063.43
Liability w/oll 1,634.92
Profit on sale of Investments (net) 11.28
* 6,532.84 2,555.36
29 (INCREASE)/ DECREASE IN INVENTORIES OF
FINISHED GOODS For the year ended For the year ended
31st March 2026 31st March 2025
(Rs. In Hundreds) (Rs. In Hundreds)
Finished Goods
Opening Inventories 92,096.00 50,652.37
Closing Inventories 92,659.00 92,096.00
Total changes in Inventorles of finished goods (563.00) (41,443.63)
30 EMPLOYEE BENEFITS EXPENSE
For the year ended For the year ended
31st March 2026 31st March 2025
(Rs. In Hundreds) (Rs. In Hundreds)
Salanes, Wages and Bonus 369,362.95 342,527.11
Contribution to Provident and Other Funds 36,015.86 34,400.09
Stafl Wellare Expenses 34,252.84 34,809.14
Gratuily 4,450.19 7,039.32
444,031.B4= 418,775.66
N FINANCE COST
For the year ended For the year ended
31st March 2026 31st March 2025
(Rs. In Hundreds) (Rs. In Hundreds)
Interest Expenses
To Banks on Term Loans 2,985.39 3,824.78
To Banks On Working Capital Loans 31,481.46 31,907.83
To Interest on Unsecured Loan 53,740.58 71,131.90
To Interest on Other Loans 4,421.63 3,936.54
Other Borrowing Costs
Other Financial Charges 2,200.49 2,376.26
94,829.55 113,177.32
32 DEPRECIATION AND AMORTIZATION EXPENSES

For the year ended
31st March 2026

For the year ended
31st March 2025

(Rs. In Hundreds)

(Rs. In Hundreds)

Depreciation on Tangible Assets 40,643.27 42,610,23
Amartization on Bearer Plants 19,773.05 17,680.05
60,416.32 60,290.28
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Stores, Spare Parts & Packing Materials

Consumed

Power & Fuel

Repairs to Buildings
Repairs to Machinery
Repairs to Other Assets
Manufacturing Expenses

Freight, Shipping, Delivery Charges &

Selling Expenses

Commission & Brokerages
Auditors' Remuneration

Rent, Rates & Taxes

Provision for Doubtful Debts
Insurance

Directors' Fees & Commission
Legal and Professional Charges
Advertisement Expenses

Travelling & Conveyance Expenses

Preferential Issue Expenses
Other Expenses

Auditors’ Remuneration

Statutory Auditors
Audil Fees
Qther Fees

TAX EXPENSES

Current Tax

MAT Tax

Income Tax for earlier year
Deferred Tax

OTHER COMPREHENSIVE INCOME

Items that will not be reclassified to profit or loss

Remeasurement of the defined benefit plans

Less: Tax expense on the above

Total

NORBEN TEA & EXPORTS LIMITED
CIN No. L01132WB1990PLC048991

WY

For the year ended
31st March 2026

For the year ended
31st March 2025

(Rs. In Hundreds)

{Rs. In Hundreds)

21,748.70 19,275.46
103,211.12 99,107.87
693.02 2,024.17
3,947.74 6,899.68
- 75.00
34,397.17 32,010.87
13,631.59 11,390.51
9,185.21 8,346.99
750.00 950.00
12,864.02 13,958.08
# 3,107.55
529.80 1,530.98
1,000.00 1,135.00
8,371.89 9,958.63
5,000.00 5,000.00
692.20 532.50
- 10,129.51
14,640.67 8,863.98
230,663.12 234,296.78
For the year ended For the year ended
31st March 2026 31st March 2025

(Rs. In Hundreds)

(Rs. In Hundreds)

75,000.00 75,000.00
¥ 20,000.00
75,000.00 95,000.00

For the year ended
31st March 2026

For the year ended
31st March 2025

(Rs. In Hundreds)

(Rs. In Hundreds)

7,200.00 -
6,237.00
24:73 350:}'6
13,461.73 350.76
For the year ended For the year ended

31st March 2026

31st March 2025

(Rs. In Hundreds)

(Rs. In Hundreds)

9,257.29 31,336.07
(2,384.00) (8,069.04)
6,873.29 23,267.03_
6,873.29 23,267.03




NORBEN TEA & EXPORTS LIMITED

CIN: L01132WB1990PLC048991

NOTES ON FINANCIAL STATEMENT FOR THE YEAR ENDED ON 3157 MARCH, 2026

36. CONTINGENT LIABILITIES NOT PROVIDED FOR:
a) Income tax liability not provided for:
Name of the Nature of dues | Amount (Rupees | Amount paid | Period to which Forum where
statute in Hundreds) under the amount dispute is
dispute relates pending
(Rupees in (Financial Year)
Hundreds)
Income Tax Income Tax 24,650.00 -- 1995-1996 DCIT, Kolkata
Income Tax Income Tax 8,456.70 6,731.14 2010-2011 CIT(A), Kolkata
Income Tax Income Tax 62,557.70 9,393.66 2012-2013 CIT(A), Kolkata
Income Tax Income Tax 5,809.70 1,181.50 2013-2014 Appellate
Tribunal,
Kolkata
Income Tax Income Tax 1639.87 -- 2018-2019 CIT(A), National
Faceless
Department,
New Delhi |

Above mentioned liabilities are Disputed Income Tax liabilities which are pending with Income tax
department hence not provided for.

b) Estimated amount of expenditure remaining to be executed on capital account (net of amount
already expended) Rs. Nil (previous year Rs. NIL).

37. Claim against the company not acknowledged as debt:

The W.B.R.E. & P.E. Cess of Rs.2,780.00( in hundreds) was not acknowledged by the company as debt
and had been written back to the accounts in the year 2013-14. The management is confident that no
liability would arise on W.B.R.E. & P.E. Cess.

38. Balance of Trade Payables, Trade Receivables, Loans and Advances are subject to confirmation.
In view of the management these amounts are receivable/payable in the ordinary course of
business.

39.  Interms of the Ind AS 108, issued by the ICAI, neither a business segment nor a geographical segment
has been identified as reportable segment during the year.

40.  Total value of stores & spare parts and packing material consumed: Indigeno B¥% Rs. 21,748.70
(Previous year — Indigenous — 100% - Rs. 19,275.46).

41, Income and Expenditure in Foreign Currency — Rs. Nil (Previous year Rs. N .
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42.

Additional Regulatory Information:
i) Title Deeds of Immovable Property not held in the name of the Company

Title Deeds of Immovable Property are held in the name of the Company therefore the disclosure
requirement w.r.t the Title Deeds of Immovable Property not held in the name of the Company are not
applicable to the company in terms of Para 6(L)(i) of Part | of Schedule-IIl of the Act.

ii) The Fair Valuation of Investment Property is based on the valuation by a Registered Valuer

The Company does not hold any Investment property and therefore the disclosure requirement w.r.t
the Fair Value is based on the valuation by a Registered Valuer is not applicable to the company
in terms of Para 6(L)(ii) of Part | of Schedule-lil of the Act

iii) The Revaluation of Property, Plant and Equipment (including Right-of-Use Assets) is based on
the valuation by a Registered Valuer

The Revaluation of Property, Plant and Equipment (including Right-of-Use Assets) has not been done
and therefore the disclosure requirement w.rt the revaluation is based on the valuation by a
Registered Valuer is not applicable to the company in terms of Para 6(L)(iii) of Part I of Schedule-1Il of
the Act

iv) The Revaluation of Intangible Assets is based on the valuation by a Registered Valuer

The Company does not hold any Intangible Assets and therefore the disclosure requirement w.r.t the
Revaluation is based on the valuation by a Registered Valuer is not applicable to the company in terms
of Para 6(L)(iv) of Part | of Schedule-II of the Act

v) Loans or Advances granted to Promoters, Directors, KMPs and the related parties

The Company has not granted loan to Promoters, Directors, KMPs and the related parties (as defined
under the Companies Act 2013) during the year under audit and therefore the disclosure requirement
w.r.t Loans or Advances granted to Promoters, Directors, KMPs and the related parties in terms of Para
6(L)(v) of Part | of Schedule-Ill of the Act is not applicable to the Company.

vi) Capital Work-In-Progress
There is no Capital Work-in-Progress(C-WIP) during the current financial year and therefore the
disclosure requirement w.r.t Capital Work-In-Progress are not applicable to the company in terms of

Para 6(L)(iv) of Part | of Schedule-IIl of the Act

vii)  Intangible Asset Under Development

There is no Intangible Asset Under Development during the current financial year and therefore the
disclosure requirement w.r.t Intangible Asset Under Development are not applicable to the company in
terms of Para 6(L)(vii) of Part | of Schedule-lll of the Act

viii)  Details of Benami Property held:
Neither any proceedings have been initiated nor any proceedings are pending against the Company for
holding any Benami Property under the Benami Transactions (Prohibition) Act, 1988 and the Rules

made thereunder.
In view of this, the disclosure requirement in terms of Para 6(L)(viii) of Part |

are not applicable to the Company.
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ix) Quarterly Returns or Statements of Current Assets and reconciliation thereof

The Company has not borrowed any money either from banks or financial institutions on the basis of
security of current assets only, hence, stock statement is not mandatory to file and therefore
disclosure requirement as to Quarterly Returns or statements of current assets and reconciliation
thereof in terms of Para 6(L)(ix)(a) of Part | of Schedule-Ill of the Act are not applicable to the
Company.

x) Wilful Defaulter

The Company has not been declared as Wilful Defaulter by any Bank or Financial Institutions or other

lender and therefore, the disclosure requirement w.r.t Wilful Defaulter in terms of Para 6(L)(x) of Part |
of Schedule-lll of the Act are not applicable to the company

xi) Relationship with Struck Off Companies

The Company has not entered into transactions with companies struck off under Section 248 of the
Companies Act, 2013 or Section 560 of Companies Act, 1956 and therefore disclosure requirement

w.r.t Relationship with Struck Off Companies in terms of Para 6(L)(xi) of Part | of Schedule-Ill of the Act
is not applicable to the Company

xii) Registration of charges or satisfaction with Registrar of Companies

No charges or satisfaction which remains unregistered with Registrar of Companies beyond the
statutory period.

xiii)  Compliance with Number of Layers of Companies
No investment has been made in any company, thus the disclosure requirement w.r.t Compliance with

number of layers of Companies in terms of Para 6(L)(xiii) of Part | of Schedule-lll of the Act is not
applicable to the Company.

xiv) Financial Ratio Analysis:

Current | Previous
Ratios Numerator Denominator | Reporting | reporting | 9 of Reason
Period period | Change
Total Current Total Current Increase in
[ N 0.71 0.51 39.22
Cuprent tatio Asset Liabilities current assets
i Shareholder's D i
DebtEquity | popt capital arenc 0.47 057 || -<azge | -oressein
Ratio Equity Borrowings
Debt Service :
. Decrease in
. Debt Service 0.14 0.15 -8.62
coverage EBITDA-CAPEX e .er_ Profit / EBITDA
ratio (Int+Principal)
PYREAEE Decrease in
Ret‘urn °" | profit for the year | Shareholder’s -0.02 -0.01 66.67 Loss
Equity Ratio Equity
Inventory .
Average Increase in
: 7.23 -14
Tuf:n?ver Net Turnover Inventory 6.18 ntery
atio

I



[ Trade Average Increase in
Receivables Net Turnover trade 42.92 46.96 -8.60 Trade
turnover ratio receivables Receivables
Total Purchases
Irade OtrEI;Lrl?Ele;ts;s+ Closing Trade Increase in
payables Closing Inventor P ; 718 10:64 2ha? T d‘ 3 bles
turnover ratio : Y ayables R RAYRNE
-Opening
Inventory)
Net capital Wprklng Increase in
Surmovereati Sales capital (CA- -4.52 -2.77 63.18 Sales
CL)
ik i Net Profit Sales -0.04 002 | 7316 |Mereasein
ratio Loss
Return on . . i
Capital Farnmgs before | Capital 0.03 0.04 95,00 Decrease in
siploved interest and tax | Employed EBDITA
PR No Sale of
Return on Profit on sale of Investment in
investment Investment Invested 2.65 2.00 108% Previous
Fund . ;
Financial Year

Xv) Compliance with Approved Scheme(s) of Arrangements

During the year under Audit, no Scheme of Arrangements have been approved the Competent
Authority in terms of Sections 230 to 237 of the Companies Act, 2013 and therefore, the disclosure
requirement w.r.t Compliance with Approved Scheme(s) of Arrangements in terms of Para 6(L)(xv) of
Part | of Schedule-IIl of the Act is not applicable to the Company.

xvi)  Utilization of Borrowed Funds and Share Premium

A. During the year under Audit, the company has not advanced or loaned or invested funds (either
borrowed funds or share premium or any other sources or kind of funds) to any other person(s) or
entity(ies), including Foreign Entities (Intermediate) and therefore, disclosure requirement as to
Utilization of Borrowed Funds and Share Premium in terms of Para 6(L)(xvi)(A) of Part | of Schedule-lI
of the Act are not applicable to the Company.

B. During the year under Audit, the Company has not received funds from any person(s) or entity(ies),
including Foreign Entities (Funding Party) and therefore, disclosure requirement as to Utilization of
Borrowed Funds and Share Premium in terms of Para 6(L)(xvi)(B) of Part | of Schedule-lIl of the Act are
not applicable to the Company.

xvii) The Company does not have any transaction which is not recorded in the books of accounts
that has been surrendered or disclosed as income during the year in the tax assessments under
the Income Tax Act, 1961 (such as, search or survey or any other relevant provisions of the
Income Tax Act, 1961). Hence, reporting in terms of Para 7(l) of Part Il of Schedule-IIl - Division
Il of the Act is not applicable to the Company.

e




xviii) The Company is not covered under section 135 of The Companies Act 2013 and hence
Corporate Social Responsibility Activities are not required to be done by the company

Particulars Amount
Gross Amount Required to be spent by the company during the year N.A N
Related Party transactions as per Ind AS 24 in relation to CSR Expenditure N.A
Provision made in relation to CSR expenditure ! N.A-

xix)  The company has neither traded nor invested in Crypto currency or Virtual Currency during the
financial year. Hence, reporting in terms of Para 7(n) of Part Il of Schedule-Ill of the Act is not

applicable to the Company.

43.  The company has sufficient liquidity for continuing its business operations. The company is also
confident about its ability to service its debt and other financial liabilities.

44, Related Party Transactions -Names of related parties and description of relationship: -

! Relationship

Name

Name of the Company in which Directors/ Key
Managerial Personnel and their relatives have
significant influence

Tongani Tea Company Limited
Mangalam Products Private Limited
Anjum Investments Private Limited

Key Managerial Personnel

Mr. Manoj Kumar Daga - Managing Director

Mr. Ashok Vardhan Bagree — Director
Mrs. Komal Bhotika — Director

Mr. Balkrishan Agarwal — Director

Mr. Dipak Tiwari - Director

Mrs. Rashmi Sharma — Director
(Appointed on 05.07.25)

Mrs. Tanushree Chatterjee
(Completion of tenure as Independent
Director)

Ms. Muskan Bhimrajka — CFO

Mr. Niraj Tiwari — Company Secretary
(Resigned on 23.12.25)

Ms. Namrata Das — Company Secretary
(Appointed on 24.12.25)

reporting entity

individuals having significant influence over

Nil
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Particulars of transactions and closing balances during the year:

(Rs. in hundreds)

Nature of Enterprises over which Key Key Managerial Balance as on 31
transactions Managerial Personnel have Personnel March, 2026
significant influence
Remuneration - 17,970.40 1111.00 _
=) (1586850 | (838.00)
| Sitting Fees o ~1,000.00 -
(-) (1,235.00) | (=)
Unsecured Loan r - 67,250.00
Taken (Net of
repayment) SRy
(26,600.00) (-=) (98,800.00)
Unsecured Loan 31,550.00 2 g2
Repaid  (Net of
taken)
() (- (-
Interest Paid 6,308.96 - 1,013.20
(8,748.59) (--) (=)
Sale of Plant 14,850.00 -- 14,850.00
| (Agriculture Sale)
(14,850.00) ()
The figures in bracket represent corresponding amount of the previous year.
45, Previous year figures have been reclassified / regrouped to confirm the presentation requirements

under IND AS and the requirements laid down in the Schedule-1ll of the Companies Act, 2013.

As per our report of even date.
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